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Get to know each other

Build context for the work 

Define learning 

What to
expect...
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I'm Missy
Wife to Chad
Mom to Cooper, Addie, and 
Connor

Teacher (HS English and Special 
Ed)
Curriculum Director and 
Principal in a K12 District 
Director of Innovation at a 
Regional Service Agency 
Statewide Systems Coach for the 
state UDL Project
Owner of Modern Learners

#sassybydesign



Your Turn!



Let's Get To
Work...

















Beliefs Contexts
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Beliefs Contexts
ineffective





Meet Russel
Ackoff



https://youtu.be/MzS5V5-0VsA


How will you avoid becoming ineffective,
inconsistent, and irrelevant? 

What upskilling do you need to be more
prepared to design modern learning

experiences?



Quick
Break...your brain
needs it...



https://vimeo.com/27244727


“We began to study
simple problems…he
went on to say that by
simple problems he
meant those the field
believed it understood,
those “taken for granted”
beliefs which under close
scrutiny prove to be
misleading or wrong or
grossly oversimple.”



The word and concept of
learning has gone as
unexamined as they are
important…When we use the
word, our intentions are
honorable. When these good
intentions turn out to result in
total or partial failures, we are
disappointed and puzzled, and
we direct blame to various
factors, but barely do we ask:



“Is it possible that our
conception of learning was
faulty, grossly simplistic, and in
need of an overhaul or even
discarded?”



Compare and
Contrast

Learning Achievement



What is the focus
in your school?
your state?
your home?



https://tinyurl.com/mr429car

Join The Community
All info will be here!



Sleep Well



Which
commitment did
you have to lean
into last night?





Explore "the lens" in action

What we believe and what we do

Action Planning

What is
coming up...

AI Demo
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What do you see?

What do you not see?



Investigate
Go beyond the single link

45 minutes

https://www.nipmu
cprincipals.com/

Nipmuc High

School

https://www.spring
villegi.org/page/mi
sson-vision-belief-
statement

Springville-

Griffith

Institute

https://onestone.org/

One Stone

https://peelschools
.org/about/eml/Pa
ges/default.aspx

Peel School

Board (Canada)



To what extent
do these
documents and
websites impact
student and
teacher efficacy?



To what extent
do these
documents and
websites impact
retention and
recruitment?



What makes
these schools
different?



Quick
Break...your brain
needs it...



Describe an
"expert learner"



Watch a Video Read an Article
Search the

Googles and
select something.

1 2 3

https://youtu.be/ohYorjCBj-I
https://theconstructionzone.wordpress.com/2014/10/10/using-visible-thinking-strategies-to-develop-expert-learners/


CLICK ME!

https://udlguidelines.cast.org/
https://udlguidelines.cast.org/


https://drive.google.com/file/d/1cbhQKX70cA_avm5N3J3i50Ytmb8RFZfT/view?usp=sharing


Creating the
Conditions for
Learning



 
Learning Design Lab



Distinction between design
and plan

Goals, Design, Assessment

Time to design

What to
expect today





The Guiding
Principles of UDL





Accept
people as
learners
and build
on their
assets.



Feature the
construction
of personally
meaningful
goals.



Learner
variability is
the norm
and it is
predictable.



Flexibility in
methods and
materials
supports
learner
variability.



Align the
design to
the UDL
Guidelines
and Expert
Learner
Practices.



Above all
else...

Honor the
learner

https://youtu.be/DEeo350WQrs


Time to Explore
and Investigate
(30 minutes)



What is learner variability?

What is learner agency?



Plan your inquiry
time...what will
be your
approach?



What did you
discover?



Direct correlation
between learner
agency and
personalized
learning. 

Do you see it?



Time to Design



Goals



Goals Design



Goals Design

Assessment



Goals Design

Assessment

Learning 
Experience





https://youtu.be/jajduxPD6H4


Compare and
Contrast

Learning Design Lesson Plan

https://www.understood.org/en/articles/the-difference-between-universal-design-for-learning-udl-and-traditional-education


Always start with a goal

https://www.canva.com/design/DAFds3giw2E/Gfo0c7eevyA-i5CKkVapUg/edit


Critical Components of the Goal



Type of Standard Support

https://youtu.be/IMNQDFgC6ns
https://theadurlingudl.org/2017/08/10/types-of-standards/


https://youtu.be/TbyJYM6np3U




Once the goal is
established we
design the
experience...





To what extent were
you engaged?

In regards to the
learning experience,

what worked and didn't
work fo you as a

learner?

What will leave this
room? What will you
highlight for others?

What do you want to
learn more about?


