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Montana Advanced Opportunity Grant

Narrative:
Drummond Schools offers a variety of opportunities for its students, however, often the costs of those
opportunities are passed to students and families. Unfortunately we are unable to fund many of the
programs that we see are a huge benefit to our students. Below are three projects we feel would fit the
funding guidelines of this grant opportunity.

Projects Impacted:
Remote Learning and Montana Digital Academy:

As many small schools in Montana, we rely on the MTDA to offer our students a variety of courses that
we as a staff cannot. Such important courses as foreign languages, business courses, and other
advanced courses. Many of our students take advantage of this opportunity, however, these courses
are now not free. That cost is passed on to students and families. This would be an opportunity for the
school to pay for these courses instead of students and families.

On-Site Drivers Education Program:
We have been unable to fund a drivers education program even though we are fortunate enough to
have staff who are willing to and certified to teach this course due to expenses associated with the
course. Typically we would have to charge in excess of $350 per person to take this course. This grant
would allow us to move this course to a free elective course taught within the school day. This alleviates
not only the cost to the families, but also the hassles of transporting students to and from school
outside of the school day.

Middle School STEM: First Lego League Challenge:
At Drummond School, we have begun a middle school STEM class utilizing the First Lego League
content and curriculum. Along with the in class curriculum, the culminating activities for this course is a
state wide competition. Again, due to budget constraints, this financial responsibility would fall on the
families of those students who would want to participate and be able to afford to attend. We feel this
grant opportunity would make this opportunity more equitable for all students as the cost would be
covered by the school instead of the families.

“Discover How to Succeed”



Red Lodge School District #1
Red Lodge High School ~ Red Lodge Elementary

Strategic Plan

AY 2022-23

DISTRICT MISSION: The mission of the Red Lodge Public Schools is to support and challenge  all
students to reach their maximum potential through a rigorous curriculum in a safe,  nurturing,
and orderly environment. We are committed to building positive relationships  between students,
staff, administration, and community in order to provide effective student  achievement through
high expectations and frequent assessment!

RLHS VISION STATEMENT: “PROVIDING MOUNTAINS OF OPPORTUNITY”

RLHS VALUES:

∙ Learning – Supporting a learning environment that continuously motivates all students  to

excel.

∙ Relationships – Creating and maintaining meaningful relationships among students,

teachers and community partners.

∙ Innovation – Challenging ourselves to create unique ideas and innovative solutions in a

technology rich environment.

● Establishing High Academic Expectations Through Diverse Educational Experiences
○ The District employs a variety of strategies listed below that establish high academic

expectations through diverse educational experiences for our students:
■ Staff Professional Development
■ Alliance for Curriculum Enhancement
■ Multi-Tiered Systems of Support
■ Advanced Placement/Post-Secondary Dual Credit Opportunities
■ Job Shadow/School-to-Work/Internship Programs
■ Youth Transition Program
■ Youth Volunteer Program



● Emphasizing a Safe, Nurturing, and Orderly Learning Environment
○ Listed below are strategies the district utilizes to emphasize a safe, nurturing, and orderly

learning environment
■ Path of the Ram - Montana Behavioral Initiative
■ Power Up/Speak Out Curriculum - Healthy Relationships
■ Bullying, Harassment, Intimidation, and Retalization Reporting Systems
■ School Safety and Security Upgrades
■ Mental Health Curriculum Implementation
■ No Kid Hungry Program

● Cultivating Positive and Collaborative Relationships
○ All illustration of cultivating positive and collaborative relationships is outlined below:

■ Community Member/Student Mentorship Program
■ Membership in Civic/Community Organizations
■ Parent-Teacher Organization
■ New Teacher Induction Program
■ Community Youth Steering Committee
■ District Advisory Committee

Major Initiatives and Goals for the Red Lodge School District
While maintaining current programming, the Red Lodge School District has outlined a set of initiatives and
goals, which provides a focal point for the district’s strategic plan in the coming year(s):

● Advanced Opportunities:  Career/Technical Education (CTE) Courses and Dual
Credit/Advanced Placement Courses

○ Career Ready-CTE courses are in concert with long term local and regional skilled labor
needs and meet at least 90 percent of the non-degree career interests of students on an
individual basis.

○ College Ready- dual credit and advanced placement opportunities with courses in language
arts, mathematics, science, social studies, computer sciences, welding, and more!

○ Completion of a new Career & Technical Education Center including a three-bay automotive
shop, an eight-booth welding shop, a dedicated woodworking and construction shop, a
robotics lab, media room, and computer lab.

○ Work-Based Learning program for students interested in career exploration opportunities
aligned with CTE Pathways

○ Annual CTE Career Fair featuring area businesses, business owners, and educational
institutions offering advanced opportunities based on student interests.

○ School-sponsored College Visits for students to explore post-secondary options available in
their areas of interest.

○ Middle school courses in Personal Life Skills and Career Exploration featuring
classroom-career connection projects, guest speakers, business tours, job shadowing, and
interest inventories with career exploration programs.

● Recruitment and Retention Strategies for Highly Qualified Staff
○ Expand opportunities and incentives for staff to gain credentialing for dual credit and

advanced placement instruction
○ Partnership with MSU-Billings, as the closest state university in proximity, to expand

dual-credit course offerings on the RLHS campus.
○ Encourage National Teacher Certification



















Ronan School District No. 30 
Strategic Plan 2022—2027 

The Mission of the Ronan 

Public Schools, an educa-

tional system which values 

our multicultural heritage, is 

to provide an equitable 

learning opportunity in a 

safe environment for all stu-

dents. The District families, 

community, and staff join as 

partners to educate and em-

power students for present 

and future individual 

achievement and contribu-

tion to their community and 

compete in a constantly 

changing global society. 

Mission Statement   

 

 
 

Goal: Enhanced Student Programming 

Statement of Intended Outcome, Five Years: Ronan Public Schools has        

enhanced the educational opportunities and other programs and services to 

promote high student achievement, enforce positive social interactions and 

choices by students and prepare students for their futures. 

Strategic Objectives - Two Year Plan: 

● We will stress the importance of regular attendance to students and to par-
ents/guardians. 

● We will continually increase our graduation rates by providing K-12 students 
who are at-risk for dropping out of school greater assistance and enforce-
ments. 

● We will research and explore a multi-tiered diploma program to improve 
graduation and student success. 

• We will provide students with a variety of opportunities to build on their 
skills and desired futures through enhanced:  

 - Vocational classes, up-to-date technology, life/social skills courses, col-
lege prep courses and health education courses. 

● We will continue to monitor and improve student performance. 

● We will reduce class sizes to ensure a lower adult/student ratio. 

Believe, Achieve, Succeed  
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