
 

District Name Summary of Advanced Opportunities 

Alberton K-12 
MT Digital Academy Courses, work-based learning 

opportunities, exam fees, STEM/CTE personalized outdoor 
programs 

Arlee Elementary Job shadowing, job-related (welding) certifications, offer 
mini-courses during lunch and after school.  

Arlee High School Job shadowing, job-related (welding) certifications, offer 
mini-courses during lunch and after school.  

Belgrade Elementary 
Schools 

Student career interests, increase club and organization 
participation 

Belgrade High School Advanced placement exams, student/club organization 
participation, mentorship and internships for students,  

Choteau Elementary Generate excitement for high school CTE programs and 
high school mentors 

Choteau HS 
Work-based experiences in the community, dual enrollment 
and AP courses, expand CTE courses, build 
business/education partnerships and mentorships, book 
study with local schools 

Conrad High School Trades Academy, plumbing, dental, electric, 
pharmaceutical, construction, and drone certifications 

Custer County High School 
Career pathway opportunities and partnerships, dual 
enrollment, First Aid, CNA, Odyssey, ServSafe, OSHA, 
ACT/SAT prep and assessments 

Darby K-12 
Partnerships with Bitterroot Community College, Jobs for 
Montana Graduates and dual enrollment, STEAM program 
(coding & computer drafting) 

East Helena K-12 Dual enrollment through Helena College of Technology, 
College Board of Advanced Placement program,  

Fairfield Elementary School 
7-year plant to senior portfolios, learner outcomes for 
growing opportunities, cover work comp and liabilities for 
student and business partners, build education/industry 
partnerships 

Fairfield High School 7-year plant to senior portfolios, CTE concentrator for 
applicable graduation diplomas, school-to-work 



apprenticeships, learner outcomes for growing 
opportunities, cover work comp and liabilities for student 
and business partners, build education/industry 
partnerships, increase dual enrollment and online 
opportunities 

Glendive Elementary  STEAM exhibition nights, career exploration programs,  

Dawson County High School Dual enrollment, CTE credentialing, health professions 
pathways, HOSA group 

Grass Range Elementary 
School 

Experiential and hands on learning opportunities outside 
the classroom and in the community 

Grass Range High School Distance delivery courses, college tours 

Great Falls High Schools 

IT Program, internships and pre-apprenticeships, 
experiential learning opportunities, dual enrollment, PPE 
and materials for students involved in CTE and career 
pathways, state and national CTE conferences for 
teachers, career pathway certifications (welding, nursing, 
computers, automotive), workforce development program 

Hamilton K-12 

90 student internships in a variety of areas through 
community partnerships, dental, hospital and veterinary job 
shadowing opportunities, hosting Trades Skills Fair in 
March for all Bitterroot Valley students, address local 
employment needs and student skills through surveys.  

Havre Elementary Looking to expand programs and opportunities to 6-8 
grades in Fall 2022 

Havre High Schools 
Work-based learning program, expand dual-enrollment 
offerings, expand CTE curriculum and credentialing, 
Teachers of Promise Pathway  

Helena High Schools 

Advanced placement exams, dual enrollment textbooks, 
reduce CTE course fees, student organization 
memberships, update career guidance tools and resources 
for students, welding, accounting nursing, and carpentry 
enhancements.  

Hot Springs K-12 MT Digital Academy Courses, welding certifications, CNA 
certifications 

Lewistown Elementary 
Schools 

Job-shadowing, career exploration and awareness 

Fergus County High School 
Increased dual credit courses, job-shadowing and 
internship opportunities, Construction Academy, EMT 
Course, AP exam fees 



Livingston Elementary Work-based learning workshops, STEAM activities 

Park High School 
Dual enrollment, advanced placement and early college 
opportunities, CTE personalization, work-based learning 
opportunities, stackable credentialing  

Reed Point High School 
College credits, CTE programs focused on career/college 
readiness, funding for STOs, Vet Tech certifications, 
interest inventories 

St. Ignatius K-12 Iron Worker program, materials, training 

St. Regis K-12 
Xello program for career exploration, alumni and 
community members mentorship program for students 
entering the workforce 

Superior K-12 
Millwright apprenticeship, AWS welding certifications, MT 
Department of Labor OSHA certifications, School-to-work 
program 
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As a participating school district that has received funding through the Montana Advanced Opportunity Act (HB 387), the submission
of this annual report along with your district's uploaded advanced opportunity plan are required to demonstrate continued
qualification for funding. This completed document meets the minimum annual report requirements.
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Choteau Public Schools
0884

Chuck Gameon
Ch uck.ga meon @chotea uschools. n et
406-466-5303

We started to explore work-based experiences for students. Right now,
we have four students who go to businesses in our corlmunity for these
experiences. We want this to be the foundation to build upon for the
future.
Increase CTE courses by one in the first year
We are still working on this. Our Family and Consumer Science
teacher resigned during the spring of the 2020-2021school year. We

for an applicant and never received any. We contacted theadvertised

District name

LEA #

Submitter's first and last name

Email

Phone number

Amount of funding received

as options for studentsBuild career-based

in the school district's advanced

Measurable objective from your advanced opportunity plan

toward measurableA

Progress made

Measurable objective from your advanced opportunity plan

Progress made

SECTION I REQUIRED

UIREDSECTION 2



teacher who resigned and she was willing to come back for the 202I-
2022 school year but only for half time. This has put an obstacle in the
way of expanding in this area and we are hopeful we will receive an
applicant for the next year. We are struggling to maintain the variety
of CTE courses because of the teacher shortage.
Increase the number of students enrolled in dual credit and AP courses
During the2020-2021 school year, the number of students enrolled in
dual credit courses was eleven and AP courses was six. The current
numbers for students enrolled dual credit and AP courses for the 2021-
2022 school year is eleven and 4 respectively. This is a slight decrease
but were are seeing more diversity in the AP courses taken, from only
2 to 3 for this year
Establish relationships and agreements with at least three business in
our community in the first year to provide career-path experiences for
students
So far we were able to create a working relationship with2 businesses
in our community.

We are focusing our efforts on the high school students at this point in
time.
No credentials have been earned by students at this time. We are
working on an informal bases with our business partners and will be
creat ing a more formal program in the future.
None

We are anticipating an increase in the number of students who are
interested in pursuing work-based experiences in our school.
We are not anticipating needing any additional funding at this point in
time.
The pandemic has created numerous hurdles to overcome on a daily
basis, which takes time away from planning and working to initiate all
we want for our Advanced Opportunities plan. We have not made any

Measurable objective from your advanced opportunity plan
Progress made

Measurable objective from your advanced opportunity plan

Progress made

Number of students served & grade levels

Number and type of credits, certifications, and/or credentials
earned by pupils that have been paid for by the program

Any issues as reported by pupils, parents, post-secondary
institutes, etc. and how they were addressed

Projected growth in the program

Funding needs for next biennium

Summary of updates to your advanced opportunity plan.

For example: changes due to Covid-I9 and impacts/adjustments it had
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changes to the plan at this point in time.on your initial plan

Optional-Number of teachers involved in implementation of your
advanced opportunity plan
Optional-A summary of the new story your district is telling
around advanced opportunitv plan and anv testimonials

4,b/zL,
LzZV Lr+rte vlerc.rr,zSchool District Board Chair Printed Name

Date of Signature
z7

School District Board Chair Signature

Charts, graphs, photographs, quotes, baseline data, etc. are encouraged inclusions in your annual report.

***Please provide your district's detailed budget for how fiscal year 2022 funds were spent.***

To this point in the 202L-2022 school year, we have not expended any dollars from the grant. The district is covering any costs
associated with the students in the work-based experiences. Our plan is to expend funds in the near future on a publication, "Career
and Technical Education Career Guide, 202L-2022 Edition" for students. We will be purchasing these as a group of schools in the
area as the minimum order is rather large.

MT Advanced Opportunity Annual Report
FY2022

3



Choteau Public Schools

Strategic Plan

20zo-2025

Vision for the Future

o Create a school communitythat values a variety of careerfields and provides multiple op.
portunities for students to gain experiences and skills to help them choose a career path.

o Maintain high academic standardr for all students so gnduates of CHS con6nue to hrve

multiple educational and career path options.

Strategic Areas of Focus

r Continue to provide high quality instruction for all students.

r lncrease educational opportunitiesfor allstudentsalignedto our mission of a well-rounded edu-

cation,

r Create individualized learning plans for students centered on their interests and goals.

r Create partnerships with business leaders in our com m unity to f acilitate career exploration and

apprenticeshi p op port unities,

r To expand CTE opportunities for all students in grades 6-12,

r To expand dual-credit and advanced placement course optionsfor our students.

r Provide opportunitiesfor studentsto attain certification fsr CTE-related or health care fields
during their tim e in our high school,

Measurable Objectives

o Build career-based pathways as options for students
o lncrease CTE courses by one in the first year

o lncrease number of students enrolled in dual credit and AP courses

o Establish relationships and agreements with at least three business in our community in the first
year to provide career-path experiences for students

o Plan and execute at least one professional development opportunity for staff on career-based

experiences and college tract courses
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Montana Advanced Opportunity Grant 

ANNUAL REPORT TEMPLATE ~ Fiscal Year 2022 

The annual report is due by 5:00 p.m. on January 10, 2022. The window for submission opens December 6, 2021 at 8 
a.m. MST. 
As a participating school district that has received funding through the Montana Advanced Opportunity Act (HB 387), the 
submission of this annual report along with your district’s uploaded advanced opportunity plan are required to 
demonstrate continued qualification for funding. This completed document meets the minimum annual report 
requirements. 

SECTION 1 REQUIRED 
District name Conrad Elementary 
LEA # 0674 
Submitter’s first and last name Sean Beddow 
Email Sean.beddow@conradschools.org 
Phone number (406) 278-5521 
Amount of funding received $2,730.96 (FY21), $2,552.98 (FY22) 

A report of progress toward measurable objectives in the school district’s advanced opportunity plan. 

SECTION 2 REQUIRED 
Measurable objective from your advanced opportunity plan Increase CTE offering for 7-8 grade including micro-certification 

options for individual students with a strong interest in pursuing CTE 
fields (i.e. drone pilot, coding) 

Progress made We have established a connection with a semi-local authorized 

instructor that is willing to provide the instruction to our students.  We 

are planning on implementing this option into our JH classes and 

having it available as a micro-certification for any qualifying student.  

mailto:Sean.beddow@conradschools.org
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The actual start of the program has been delayed due to the Covid-19 

pandemic. 
Measurable objective from your advanced opportunity plan Enter Here 
Progress made Enter Here 
Measurable objective from your advanced opportunity plan Enter Here 
Progress made Enter Here 
Measurable objective from your advanced opportunity plan Enter Here 
Progress made Enter Here 

SECTION 3 ADDITIONAL INFORMATION (Used to share progress with legislators) 
Number of students served & grade levels  81 (7-8) 
Number and type of credits, certifications, and/or credentials 

earned by pupils that have been paid for by the program 
N/A 

Any issues as reported by pupils, parents, post-secondary 

institutes, etc. and how they were addressed 
None reported 

Projected growth in the program N/A 
Funding needs for next biennium Undetermined 
Summary of updates to your advanced opportunity plan. 

For example: changes due to Covid-19 and impacts/adjustments it had 

on your initial plan 

To say that there has been an impact on these and all programs with 

our schools is an understatement.  While our pace of progress has 

undoubtedly been slowed, we feel that we have been able to continue 

forward with improving our transformational learning programs 

throughout the district.  While most of our progress has been local due 

to the more restricting pandemic environments nationally compared to 

ours, we feel that this progress has been notable and has allowed us to 

continue to advance our learning programs.  One of the undeniable 

positives that has surfaced due to the pandemic is the increase in 

available funding to our district.  Additionally we received more time 

and money through our 21st Century grant for our district.  Through 

ESSER, ARP, 21st Century, and other funding, we are in a situation 

where we are able to save our HB 387 funding due to its flexible 

nature.  Even though we have not expended this funding during this 

fiscal year, we have very firm plans of utilization and continued 

development with this funding for our transformational learning 





Welcome to the Conrad Public 
Schools Strategic Plan 

We are the premier public school district where each student learner thrives.  Students dream it ~ we 
help them achieve it.   Learner agency is at the center of instructional decisions.  We continually look 
for our YES and the way we can versus NO.    Personalizing learning is the highest priority for our 
district for 21st century learners.  A continual scanning for future readiness is a key element of the 
operation of the district.  The district is bold, but intentional, positive, but firm; inclusive and 
encouraging; loving, and welcoming; inviting and educational.  The voice of Conrad Public Schools is 
that of a trusted mentor; one who respects the lessons of the past, lives in the present and strives for 
excellence in the future.  We are promise keepers who are strongly invested in the future builders of 
today -- our students.  We are committed to living, teaching and measuring by #TheCowboyWay, 
meaning we will not settle for average.  We strive to be exceptional and work toward that every day, 
week, month, semester and year.   



vVision Statement 

We are a premier school system where each student thrives. Students dream it - we 
help them achieve it! 

Vivid descriptors of the desired future for Conrad Public Schools. 

● We value the human connection of personal relationships; it empowers our students to be
bold and confident.

● The social-emotional safety of our students reflects Maslow's before Bloom's.
● Our school environment is happy and positive.
● We have eliminated academic silos while maintaining  social relationships with peers.
● Our students have abundant experiential learning opportunities, including career exploration

and international experiences.
● Our programs and services ensure learner agency in their quest for future readiness.
● We value and empower our staff.
● We acquire financial resources and high-quality talent that drives student-centered learning. 
● We successfully partner with our community to provide enhanced opportunities for our

students.
● We are an incubator of ingenuity and innovation.

Mission 

We provide student centered learning, helping each child grow toward their 
potential.  

We encourage each learner to: 

● Learn Actively
● Be Happy
● Explore Independently

Indicators 

Student Success: 

● ACT Achievement
● Graduation Rates
● Reading/Math Map Data
● Students Working Beyond Grade Level
● Enhanced Student Experiences
● MT CRT Science Achievement (this will be replaced with a new assessment)



Learning Environment: 

● Technology Plan
● Teacher Driven Technological Uses
● District Wide Student-Teacher Ratios

     ​Strategy 

Goal: ​Transformational Learning ​for Grades K-6 (5 objectives) 

● Wax Museum
● Walk to Math for grades 4-6

○ Students grouped by ability not grade level.  Provides opportunity to
individualize learning for students based on their needs without seat time
being the measure of proficient

● Extension Days for ​all students to explore student-driven interests
● Accelerated Reading & Math groups for K-6 to meet students at their ability
● Accelerated 6th graders in 7th grade math

Goal: ​Transformational Learning ​ for Grades  7-12 (6 objectives) 

● Develop multiple routes to career development opportunities
○ John Deere University (JDU)
○ Entrepreneurial Center-Culinary
○ Entrepreneurial Center-Screenprinting/embroidery
○ Entrepreneurial Center-Core Technician
○ Entrepreneurial Center-CNA
○ Entrepreneurial Center-Automotive Technician
○ Entrepreneurial Center-Small Engine Repair
○ Career Fair in April
○ DaVinci Night
○ Moodles
○ MOOCS

● Ten percent increase in concurrent enrollment participation
● Double the number of Trades Academy “Classroom to Industry” pathways
● Ensure career exploration opportunities are provided on a monthly basis K-12
● Five percent increase in dual enrollment participation
● Continue to increase enrollment in our Personalized Learning program.

Currently



● Five percent increase in internships/OJT and career exploration in grades 11-12

Goal: Finance & Operations (4 objectives) 

● Ensure facilities are maintained and operated
● Continue to strengthen relationships with stakeholders
● Offer relevant professional development to all employees

○ On-site observations at other visionary schools for employees to enhance 
transformational learning opportunities within their classrooms.

○ PLE Bootcamp for all 7-12 certified staff-Leaderboards, pacing guides,
advisory, small group instruction, flexible seating.

○ Performance assessments ​ will comprise 46%
○ 60% of course delivery for grades 7-12 will be via hyperdocs
○ Reduce barriers that currently exist to enhance individual student

learning experiences

Goal: Learning Environment (3 objectives) 

● We will expand the social, emotional support and learning for our students
● We will create a culture of positivity
● We will strengthen trust through the inclusive voices of the school community

Goal: Community Relations (2 objectives) 

● Develop and implement a public relations plan
● We will provide enhanced opportunities to increase the community’s

understanding of strategic initiative, direction, and needs

Conrad Public Schools No. 10 

Proficiency ​Based ​Assessment ​Framework 

The ​backbone ​of ​the ​District​'​s ​Proficiency​-​Based ​Assessment ​Plan ​is ​linked ​to ​the 
Conrad ​School ​District​'​s ​Trustees ​Vision ​: ​Personalized ​Learning ​for ​All.​. ​It ​is ​known 
and ​understood ​that ​personalized ​learning ​requires ​flexibility ​, ​student​-​centered 
decisions​, ​and ​methodologies ​for ​measuring ​progress ​and ​proficiency ​beyond ​the 
traditional ​seat ​time ​or ​aggregate ​hours​.  



20​-​9​-​311 ​of ​the ​MCA ​states ​that​“ ​if ​a ​pupil ​has ​demonstrated ​proficiency ​in ​the ​content               
ordinarily ​covered ​by ​the ​instruction ​as ​determined ​by ​the ​school ​board ​using            
“​DISTRICT ​ASSESSMENTS​"​.​.​. ​a ​pupil ​enrolled ​in ​a ​program ​providing ​fewer ​than ​the            
required ​ag​gregate ​hours​.​.​.  

​__________________________________________ 

The ​Adopted ​Definition ​for ​Assessment​: 

 ​Assessment ​is ​the ​process ​of ​gathering ​, ​analyzing​, ​interpreting ​and ​using ​information 
about ​student​'​s ​progress ​and ​achievement ​to ​improve ​teaching ​and ​learning​. ​- Visible 
Learning  

The following types of assessment are district approved as appropriate assessments, 
in the Conrad Public Schools as methods for students to demonstrate proficiency.  

A.     Each of these assessments requires a district approved rubric (scoring guide) 
used for grading student proficient acquisition of the requisite knowledge and skills. 

● Work Samples of Students (writing, drawing, concept maps, models)
● Interviews and Conferences (taped, video, verbal, peer, group)
● Portfolios (diaries, sketches, journals, d ​i​gital files, notes)
● Performance (role play, problem solving, debates, structured discussions, labs)
● Project​/​Problem Based Projects (SAEs, Coding, Stock Market Game, Small

Engine Repair, Water Study...) 
● Major Work (Exhibition, recital, invention, invest​i​gation project, Science Fair

exhibit...) 
● Trans-disciplinary Projects (If credit is earned in multiple subjects, assessment

must occur in each subject as part of the project).
● Student Overall Performance Plan that uses elements of a variety of

assessment tools that meet the unique learner interests and needs of the
student that allows them to indicate proficiency.

B. The use of exams for measuring student demonstrated proficiency requires using 
assessments that have reliability, removed bias, gap identification, growth available. 
These exams used to measure proficiency require the expertise found in test 
developers. Teachers may choose from the district-approved list of test developers.  



District Approved List of Test Developers that meet District criteria of reliability, bias, 
alignment to Standards, dashboard identification of gaps, immediacy of feedback.  

Ascend Math 

Star Reading 

MAPS  

Journey's Intervention Assessments for Progress Monitoring 

AIMS WEB - M.Comp 

Each ​course​/ ​class ​in ​Conrad ​Public ​Schools ​shall ​enact ​the ​following ​elements ​that 
comprise ​district ​assessments ​of ​classes​/ ​courses​:  

A.  ​Pre​- ​tests ​that ​measure ​students​' ​current ​levels ​of ​knowledge and ​skill​.       
B. Ongoing formative ​assessments ​that ​measure ​acquisition ​of ​the ​knowledge​, 

skills ​and ​understanding requisite ​in ​Montana ​Academic ​Standards ​.  
C. District ​summative​/ ​benchmark ​assessments ​that ​measure ​the ​students​' 

acquisition ​of the ​knowledge ​and ​skills ​identified ​in ​the ​Montana ​Academic 
Standards ​and ​student ​growth​.  

Standards ​to ​Teachers ​to ​Maintain 

● Students ​have ​different ​talents​, ​abilities ​and ​attitudes ​that ​indicate ​their ​current
and ​untapped ​potential​. ​We ​need ​to ​look ​for ​them ​and ​find ​ways ​to ​assess ​the
ability ​of ​each ​student​.

● What ​can ​drive ​and ​accelerate ​the ​expansion ​of ​a ​student​'​s potential ​(​brain
plasticity​)​? ​We ​need ​to ​include ​those ​as ​part ​of ​the ​student​'​s ​performance plan ​.

● The ​purpose ​of ​assessment ​is ​to ​ensure that ​the ​student ​has ​multiple
opportunities ​to ​demonstrate ​that ​they ​have ​met ​the ​proficiency standards ​of ​the
class ​and ​the ​district​.

● ​Immediacy ​of ​feedback ​is ​vital ​in ​student ​learning ​and ​the ​district ​encourages
the ​use ​of ​digital ​tools ​that ​provide ​analysis ​, ​immediate ​feedback ​, ​and ​valuable 
data ​to ​teachers ​that ​improve ​instruction ​.  



Definitions of proficiency 

● *Proficiency in the Conrad Public Schools for grades K-6 is identified as ​earning 
a 3 or 4 on the critical elements of the Standards Based Reporting System. 

● Proficiency ​in ​the Conrad ​Public ​Schools for grades 7-12 ​is ​identified ​as ​meeting 
the ​Critical ​Standards ​of ​each ​course ​at ​80% ​or ​higher
​



MT Advanced Opportunity Annual Report 
FY2022 

1 

Montana Advanced Opportunity Grant 

ANNUAL REPORT TEMPLATE ~ Fiscal Year 2022 

The annual report is due by 5:00 p.m. on January 10, 2022. The window for submission opens December 6, 2021 at 8 
a.m. MST. 
As a participating school district that has received funding through the Montana Advanced Opportunity Act (HB 387), the 
submission of this annual report along with your district’s uploaded advanced opportunity plan are required to 
demonstrate continued qualification for funding. This completed document meets the minimum annual report 
requirements.  

SECTION 1 REQUIRED 
District name Conrad High School 
LEA # 0675 
Submitter’s first and last name Sean Beddow 
Email Sean.beddow@conradschools.org 
Phone number (406)278-5521 
Amount of funding received $8,237.94 (FY21), $8,259.46 (FY22) 

A report of progress toward measurable objectives in the school district’s advanced opportunity plan. 

SECTION 2 REQUIRED 
Measurable objective from your advanced opportunity plan Develop and improve the expectations, rigor, framework, and 

organization of our Trades Academy. 
Progress made We have continued developing and improving a Trades Academy 

policy handbook that helps to improve the quality, rigor, and synergy 

with Conrad Public School District and the surrounding community for 

the certification pathways offered.  Along with this we have developed 

curriculuar requirements for students to achieve in order to be accepted 

mailto:Sean.beddow@conradschools.org
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into the Trades Academy that includes successfully completing our 

requirements of a sophomore in high school grade. 
Measurable objective from your advanced opportunity plan Increase Trades Academy certification pathways by 4 over the next 2 

years. 
Progress made We have made professional networking contacts to start local and 

national relationships that will lead to trades certification in the areas of 

pharmaceutical, dental, electric, plumbing, construction, and drone 

pilot programs.  These pathways have largely been stalled for 

implementation due to the pandemic, however, we are looking to 

continue progress this summer as limitations due to the pandemic are 

decreased. 
Measurable objective from your advanced opportunity plan Enter Here 
Progress made Enter Here 
Measurable objective from your advanced opportunity plan Enter Here 
Progress made Enter Here 

SECTION 3 ADDITIONAL INFORMATION (Used to share progress with legislators) 
Number of students served & grade levels  140 (9-12) 
Number and type of credits, certifications, and/or credentials 

earned by pupils that have been paid for by the program 
N/A 

Any issues as reported by pupils, parents, post-secondary 

institutes, etc. and how they were addressed 
None reported 

Projected growth in the program With the increase in age of successfully completing sophomore year to 
be eligible to enter the program, our growth has remained steady as 
we work those younger students already in the program.  We 
anticipate and increase of approximately 6 students for the upcoming 
school year directly enrolled in a Trades certification program.  As we 
increase our micro-certificaiton pathways, we anticipate around a 
dozen that would be co-enrolled in our regular curriculum and the 
Trades Academy. 

Funding needs for next biennium Undetermined 
Summary of updates to your advanced opportunity plan. To say that there has been an impact on these and all programs with 

our schools is an understatement.  While our pace of progress has 
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***Please provide your district’s detailed budget for how fiscal year 2022 funds were spent.*** (please see Section 3 summary) 



Welcome to the Conrad Public 
Schools Strategic Plan 

We are the premier public school district where each student learner thrives.  Students dream it ~ we 
help them achieve it.   Learner agency is at the center of instructional decisions.  We continually look 
for our YES and the way we can versus NO.    Personalizing learning is the highest priority for our 
district for 21st century learners.  A continual scanning for future readiness is a key element of the 
operation of the district.  The district is bold, but intentional, positive, but firm; inclusive and 
encouraging; loving, and welcoming; inviting and educational.  The voice of Conrad Public Schools is 
that of a trusted mentor; one who respects the lessons of the past, lives in the present and strives for 
excellence in the future.  We are promise keepers who are strongly invested in the future builders of 
today -- our students.  We are committed to living, teaching and measuring by #TheCowboyWay, 
meaning we will not settle for average.  We strive to be exceptional and work toward that every day, 
week, month, semester and year.   



vVision Statement 

We are a premier school system where each student thrives. Students dream it - we 
help them achieve it! 

Vivid descriptors of the desired future for Conrad Public Schools. 

● We value the human connection of personal relationships; it empowers our students to be
bold and confident.

● The social-emotional safety of our students reflects Maslow's before Bloom's.
● Our school environment is happy and positive.
● We have eliminated academic silos while maintaining  social relationships with peers.
● Our students have abundant experiential learning opportunities, including career exploration

and international experiences.
● Our programs and services ensure learner agency in their quest for future readiness.
● We value and empower our staff.
● We acquire financial resources and high-quality talent that drives student-centered learning. 
● We successfully partner with our community to provide enhanced opportunities for our

students.
● We are an incubator of ingenuity and innovation.

Mission 

We provide student centered learning, helping each child grow toward their 
potential.  

We encourage each learner to: 

● Learn Actively
● Be Happy
● Explore Independently

Indicators 

Student Success: 

● ACT Achievement
● Graduation Rates
● Reading/Math Map Data
● Students Working Beyond Grade Level
● Enhanced Student Experiences
● MT CRT Science Achievement (this will be replaced with a new assessment)



Learning Environment: 

● Technology Plan
● Teacher Driven Technological Uses
● District Wide Student-Teacher Ratios

     ​Strategy 

Goal: ​Transformational Learning ​for Grades K-6 (5 objectives) 

● Wax Museum
● Walk to Math for grades 4-6

○ Students grouped by ability not grade level.  Provides opportunity to
individualize learning for students based on their needs without seat time
being the measure of proficient

● Extension Days for ​all students to explore student-driven interests
● Accelerated Reading & Math groups for K-6 to meet students at their ability
● Accelerated 6th graders in 7th grade math

Goal: ​Transformational Learning ​ for Grades  7-12 (6 objectives) 

● Develop multiple routes to career development opportunities
○ John Deere University (JDU)
○ Entrepreneurial Center-Culinary
○ Entrepreneurial Center-Screenprinting/embroidery
○ Entrepreneurial Center-Core Technician
○ Entrepreneurial Center-CNA
○ Entrepreneurial Center-Automotive Technician
○ Entrepreneurial Center-Small Engine Repair
○ Career Fair in April
○ DaVinci Night
○ Moodles
○ MOOCS

● Ten percent increase in concurrent enrollment participation
● Double the number of Trades Academy “Classroom to Industry” pathways
● Ensure career exploration opportunities are provided on a monthly basis K-12
● Five percent increase in dual enrollment participation
● Continue to increase enrollment in our Personalized Learning program.

Currently



● Five percent increase in internships/OJT and career exploration in grades 11-12

Goal: Finance & Operations (4 objectives) 

● Ensure facilities are maintained and operated
● Continue to strengthen relationships with stakeholders
● Offer relevant professional development to all employees

○ On-site observations at other visionary schools for employees to enhance 
transformational learning opportunities within their classrooms.

○ PLE Bootcamp for all 7-12 certified staff-Leaderboards, pacing guides,
advisory, small group instruction, flexible seating.

○ Performance assessments ​ will comprise 46%
○ 60% of course delivery for grades 7-12 will be via hyperdocs
○ Reduce barriers that currently exist to enhance individual student

learning experiences

Goal: Learning Environment (3 objectives) 

● We will expand the social, emotional support and learning for our students
● We will create a culture of positivity
● We will strengthen trust through the inclusive voices of the school community

Goal: Community Relations (2 objectives) 

● Develop and implement a public relations plan
● We will provide enhanced opportunities to increase the community’s

understanding of strategic initiative, direction, and needs

Conrad Public Schools No. 10 

Proficiency ​Based ​Assessment ​Framework 

The ​backbone ​of ​the ​District​'​s ​Proficiency​-​Based ​Assessment ​Plan ​is ​linked ​to ​the 
Conrad ​School ​District​'​s ​Trustees ​Vision ​: ​Personalized ​Learning ​for ​All.​. ​It ​is ​known 
and ​understood ​that ​personalized ​learning ​requires ​flexibility ​, ​student​-​centered 
decisions​, ​and ​methodologies ​for ​measuring ​progress ​and ​proficiency ​beyond ​the 
traditional ​seat ​time ​or ​aggregate ​hours​.  



20​-​9​-​311 ​of ​the ​MCA ​states ​that​“ ​if ​a ​pupil ​has ​demonstrated ​proficiency ​in ​the ​content               
ordinarily ​covered ​by ​the ​instruction ​as ​determined ​by ​the ​school ​board ​using            
“​DISTRICT ​ASSESSMENTS​"​.​.​. ​a ​pupil ​enrolled ​in ​a ​program ​providing ​fewer ​than ​the            
required ​ag​gregate ​hours​.​.​.  

​__________________________________________ 

The ​Adopted ​Definition ​for ​Assessment​: 

 ​Assessment ​is ​the ​process ​of ​gathering ​, ​analyzing​, ​interpreting ​and ​using ​information 
about ​student​'​s ​progress ​and ​achievement ​to ​improve ​teaching ​and ​learning​. ​- Visible 
Learning  

The following types of assessment are district approved as appropriate assessments, 
in the Conrad Public Schools as methods for students to demonstrate proficiency.  

A.     Each of these assessments requires a district approved rubric (scoring guide) 
used for grading student proficient acquisition of the requisite knowledge and skills. 

● Work Samples of Students (writing, drawing, concept maps, models)
● Interviews and Conferences (taped, video, verbal, peer, group)
● Portfolios (diaries, sketches, journals, d ​i​gital files, notes)
● Performance (role play, problem solving, debates, structured discussions, labs)
● Project​/​Problem Based Projects (SAEs, Coding, Stock Market Game, Small

Engine Repair, Water Study...) 
● Major Work (Exhibition, recital, invention, invest​i​gation project, Science Fair

exhibit...) 
● Trans-disciplinary Projects (If credit is earned in multiple subjects, assessment

must occur in each subject as part of the project).
● Student Overall Performance Plan that uses elements of a variety of

assessment tools that meet the unique learner interests and needs of the
student that allows them to indicate proficiency.

B. The use of exams for measuring student demonstrated proficiency requires using 
assessments that have reliability, removed bias, gap identification, growth available. 
These exams used to measure proficiency require the expertise found in test 
developers. Teachers may choose from the district-approved list of test developers.  



District Approved List of Test Developers that meet District criteria of reliability, bias, 
alignment to Standards, dashboard identification of gaps, immediacy of feedback.  

Ascend Math 

Star Reading 

MAPS  

Journey's Intervention Assessments for Progress Monitoring 

AIMS WEB - M.Comp 

Each ​course​/ ​class ​in ​Conrad ​Public ​Schools ​shall ​enact ​the ​following ​elements ​that 
comprise ​district ​assessments ​of ​classes​/ ​courses​:  

A.  ​Pre​- ​tests ​that ​measure ​students​' ​current ​levels ​of ​knowledge and ​skill​.       
B. Ongoing formative ​assessments ​that ​measure ​acquisition ​of ​the ​knowledge​, 

skills ​and ​understanding requisite ​in ​Montana ​Academic ​Standards ​.  
C. District ​summative​/ ​benchmark ​assessments ​that ​measure ​the ​students​' 

acquisition ​of the ​knowledge ​and ​skills ​identified ​in ​the ​Montana ​Academic 
Standards ​and ​student ​growth​.  

Standards ​to ​Teachers ​to ​Maintain 

● Students ​have ​different ​talents​, ​abilities ​and ​attitudes ​that ​indicate ​their ​current
and ​untapped ​potential​. ​We ​need ​to ​look ​for ​them ​and ​find ​ways ​to ​assess ​the
ability ​of ​each ​student​.

● What ​can ​drive ​and ​accelerate ​the ​expansion ​of ​a ​student​'​s potential ​(​brain
plasticity​)​? ​We ​need ​to ​include ​those ​as ​part ​of ​the ​student​'​s ​performance plan ​.

● The ​purpose ​of ​assessment ​is ​to ​ensure that ​the ​student ​has ​multiple
opportunities ​to ​demonstrate ​that ​they ​have ​met ​the ​proficiency standards ​of ​the
class ​and ​the ​district​.

● ​Immediacy ​of ​feedback ​is ​vital ​in ​student ​learning ​and ​the ​district ​encourages
the ​use ​of ​digital ​tools ​that ​provide ​analysis ​, ​immediate ​feedback ​, ​and ​valuable 
data ​to ​teachers ​that ​improve ​instruction ​.  



Definitions of proficiency 

● *Proficiency in the Conrad Public Schools for grades K-6 is identified as ​earning 
a 3 or 4 on the critical elements of the Standards Based Reporting System. 

● Proficiency ​in ​the Conrad ​Public ​Schools for grades 7-12 ​is ​identified ​as ​meeting 
the ​Critical ​Standards ​of ​each ​course ​at ​80% ​or ​higher
​
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Annual Report 

Darby School 

January 10th, 2022 

 

 

 Darby School was fortunate enough to receive funds to hire a career 

specialist who is responsible for helping all students in grades 7th-12th be exposed 

to a variety of career opportunities. It is part of our strategic plan to ensure that 

all students receive multiple Career Technical Education classes and are familiar 

with the current job market. 

 The career specialist is working hard to create advanced opportunities for 

our students by working with local businesses and organizations. The Bitterroot 

Community College, Jobs for Montana Graduates and Dual Credit classes are a 

few of the avenues that are the focus of our program currently. 

 COVID put the breaks to many of the goal areas that were trying to be 

achieved and this year has been a restart in many ways. As the new 

superintendent, it is my responsibility to review past practices and begin to move 

in a direction that offers students a personalized approach to education. There 

are many area of need but our current goal for this year and next are to create as 

many CTE pathways and Dual Credit opportunities as possible for our students. 

Additionally, we are working hard to include our parents in their child’s education 

and creating was to interact with those parents at school. One of our scheduled 

family nights will focus on integrating parents in helping to develop their child’s 

schedule for next year and understand their student’s goal areas. 

 Darby School lacks advanced opportunities at the moment due to staff 

turnover and COVID-19 issues. Luckily our STEAM program has weathered the 

storm and has been a flag ship program for our students. Both the STEAM and 

technical career teacher have teamed to offer students a myriad of introductory 



skills from coding to computer aided drafting. Students are introduced to many 

real world skills that are offered in the job market but more is needed in this area. 

It is our goal to begin students in coding at the younger grades so that they are 

able to operate our HAAS mill by the time they are upper classman in the high 

school. 

 In the future our students will graduate with a diploma and a certification 

of some kind before entering the job market. The advanced opportunities that we 

are working on currently will be continually developed this year so that we can 

evaluate and expand our program next year. 

 





















01/07/22                                              FAIRFIELD PUBLIC SCHOOLS                                  Page: 1 of 1
15:48:21                                        Expenditure Detail with Pay Details                        Report ID: B180
                                            For the Accounting Periods:   7/20  -   6/21
Funds  229- 229, Projects  387- 387

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
      Fund/Account/                                              Invoice  Acct.
   Doc/Line #                Description               Invoice     Date   Per.              Vendor                      Amount
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 229 FLEXIBILITY FUND

E 390-2210 CTE-ST CAREER & TECH EDU-Improvement of Inst.
582 TRAVEL OUT/DIST
  387 MT Advanced Opportunities
  CL  38895   2        Agriculture virtual training   103        04/05/21  5/21  103163 HIGHLAND COMMUNITY COLLEGE          500.00
                                                                                                     Project Total:         500.00
                                                                                                      Object Total:         500.00

                                                                                            Program-Function Total:         500.00

                                                                                                        Fund Total:         500.00

***If edits are made to Payroll JVs in Accounting, this report will display "Payroll JV edited" instead of employee detail.



01/10/22                                              FAIRFIELD PUBLIC SCHOOLS                                  Page: 1 of 1
08:53:20                                        Expenditure Detail with Pay Details                        Report ID: B180
                                            For the Accounting Periods:   7/21  -   1/22
Funds  229- 229, Projects  387- 387

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
      Fund/Account/                                              Invoice  Acct.
   Doc/Line #                Description               Invoice     Date   Per.              Vendor                      Amount
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 229 FLEXIBILITY FUND

E 100-1410 REG ED. PROGRAMS-Tech./Industrial Art
610 SUPPLIES
  387 MT Advanced Opportunities
  CL  39250   1        MT Advanced Opp Grant-supplies 55248970   10/31/21 11/21  103044 BUILDERS FIRST SOURCE             1,605.17
                                                                                                     Project Total:       1,605.17
                                                                                                      Object Total:       1,605.17

                                                                                            Program-Function Total:       1,605.17

                                                                                                        Fund Total:       1,605.17

***If edits are made to Payroll JVs in Accounting, this report will display "Payroll JV edited" instead of employee detail.



 
 

Advanced Opportunity 
Strategic Plan 

 
 

THE MISSION OF OUR SCHOOL 
 

IN PARTNERSHIP WITH THE COMMUNITY, THE MISSION OF FAIRFIELD SCHOOLS IS TO PROVIDE 
A SECURE AND RESPECTFUL ENVIRONMENT WHERE STUDENTS GAIN KNOWLEDGE, GROW IN 

WISDOM, DEVELOP CONFIDENCE AND VALUE LEARNING FOR LIFE. 
 

Fairfield Schools’ Belief Statements 
 

1. We believe that students need an environment that enhances their human potential and promotes respect 
for all people. 

 
2. We believe that learning should be a fun and life long process.  This process should promote choice and 

responsibility on the part of the students. 
 

3. We believe that students learn in different ways and at different rates.  These differences should be 
respected and supported. 

 
4. Our school and community must allow all students to learn, achieve, and succeed in a variety of ways. 

 
5. Students, parents, community members, and educators all share the responsibility for the changing 

educational needs of the children. 
 

6. We believe that students need a sound sense of values to be successful members of the community. 
 

7. We believe the curriculum should be responsive to the ongoing needs of students and the changing 
conditions of the world. 

 
8. Change will accelerate and will require teachers, students, parents, and schools to adapt and cooperate in 

development of successful adults for the 21st century. 
 
 
 
 
 



 
 

GUIDING PRINCIPLES 
 

I. Student-centered 
II. Focused on learning how to learn 

III. Based on high expectations 
IV. Outcome/objective based 
V. In-depth 

VI. Open to choices and options 
VII. Experimental 

VIII. Hands on 
IX. Creative, thought provoking 
X. Goal-oriented 

XI. Interactive 
XII. Technological 

XIII. Effective for all students 
XIV. Integrated with critical thinking 
XV. Aimed at mastery 

XVI. Supported by multiple assessments 
XVII. Based on real life application 

 
 
 
 
 
 
 
 

 
 



Advanced Opportunity 
 

The Fairfield Board of Trustees adopted Definition of Proficiency 
 

Proficiency is the documented evidence that a student has met the required level of skill 
and knowledge set by benchmarks and required coursework based on the Montana State 
Standards. 
Students’ proficiency will utilize a graduated scale for all required coursework. 
Proficiency will be measured on multiple assessments of the Montana State Standards. 
 

2020-2023 
Strategic Goals and Objectives 

Goals are results to be achieved in order for the district to achieve its vision. 

GOAL 1: Student Achievement 
All staff in the Fairfield School District provide support, leadership, and 
guidance to ensure each student meets or exceeds state and district standards, 
graduates on time, and is prepared for career and college. 
Objective 1 

Professional Learning Communities and RTI will be employed with 
integrity to plan, monitor, and adjust instruction to impact student 
learning. 

Objective 2 
All Students’ essential foundation for learning excels through rigor, 
relevance and trustful relationships with their teachers/mentors and 
will exit each developmental level prepared for the next level. 

Objective 3 
The Fairfield School District will utilize the Danielson’s Framework for 
Teaching to insure high quality instructional supports for every student. 

Objective 4 
Innovative technology will be used to prepare all students for career, 
college, and life beyond high school. 

Objective 5 
The Fairfield School District will continue to exceed the State of 
Montana’s graduation rates and average scores for all benchmark 
assessments. 

 
 



GOAL 1: STUDENT ACHIEVEMENT 
All staff in the Fairfield School District provide support, leadership, and guidance to ensure 
each student meets or exceeds state and district standards, graduates on time and is prepared 
for career and college. 

Measurable Objective Strategies and Accountability 

Strategy 1 Professional Learning Community and RTI Teams will participate in 
professional development to strengthen the effectiveness of instruction, 
standards, learning targets, district & state assessments, data analysis, 
intervention, accelerated learning and technology rich classrooms. 

Strategy 2 Staff members develop personalized mastery-based learning opportunities for all 
students. 

• K – 8 Development of Standards Based Report Cards 
• 9-12 will explore Standards Based Grading to Compliment and Guide 

Traditional Grading 
Strategy 3 Instruction is aligned to Montana core standards.  

• District wide “Planbook” Digital Lesson Plans Referencing Standards 
Strategy 4 Student progress is monitored through district & state assessments. 

• Assessments will be reviewed and aligned to standards. 
Strategy 5 Interventions are implemented to address students below standard. 

• “FLY” After school program 
• RTI Assistance and intervention (Grades PK – 8) 
• CARS – Content Area Reinforcement Strategies class (Grades & - 12) 

Strategy 6 7-12 Students will develop an 8 year plan.   
• 7-8 Students will take a required career planning course for 1 term/year 
• 9th Grade Students will take a required careers and planning course for 1 

semester.  
Strategy 7 Schools create activities, events and training that promotes a trustful relationship 

between students and staff. 
• Wide variety of academic and co-curricular clubs 

Strategy 8 Schools create e-portfolios for students that will demonstrate grade level exiting 
competencies. 

• Particularly in Career and Technical Education (CTE).  
Strategy 9 All administrators and teachers/mentors continue to engage in professional 

development on the Danielson Framework for Teaching. 
• Golden Triangle Opportunities 

Strategy 10 Teachers, mentors and administrators monitor student-learning data and adjust 
instruction to ensure mastery of standard. 

• Infinite Campus – IC 
• Planbook: Aligned to MT Standards 

Strategy 11 Teachers and administrators will create professional portfolios to monitor professional 
growth. 



Strategy 12 Staff, teachers, and students will use technology to perform and enhance education 
• ALL Students at Fairfield School will have a personal computer: 1 to 1 PK-12 
• All Staff Classrooms will be equipped with Smart Board Presenters and will 

have video capability 
• Professional development will be offered and promoted: Teach the Teacher 
• Blended Learning Models will be evident and promoted 

Strategy 13 Administration will continue to develop and revise a District Technology Plan in 
collaboration with the staff and students. 

• Committee Input and Development 
Strategy 14 The Fairfield School District administrators and teachers support student transitions 

from kindergarten through grade 12 by mentoring and intervening with students 
exhibiting at-risk indicators including attendance, academic, health, social, economic, 
and discipline. 

Strategy 15 The Fairfield School District will increase accelerated program offerings K-12 such as 
enrichment, advanced opportunities, placement (AP), career and career technical 
education (CTE); science, technology, engineering and mathematics (STEM); and 
fine arts. 

Accountability Reporting: 
Ø MT Continuous School Improvement Plan (CSI).  
Ø Student Input and Staff Participation in Montana Needs Assessment. 
Ø Lesson Plans and Assessment will be reviewed and documented by 

Administration 
Ø Assessment Teams will review and develop Webb’s Depth of Knowledge for 

schoolwide implementation 
Ø PIR Staff Development  

Indicators may include but are not limited to: 
• Curriculum frameworks aligned to district & state core standards are used in the instructional 

planning cycle. 
• Standards Based Report Cards 
• Common assessments are used to drive instruction. 
• Assessment data is used during PLC/RTI meetings. 
• Assessment data establishes learning needs for the individual learning plans. 
• Shared instructional strategies address learning needs. 
• Formative assessments monitor student learning. 
• Summative assessments validate instruction. 
• Assessment data is used in PLC / RTI meetings and to inform students and parents regarding 

progress toward meeting standards. 
• Both Student and Teacher Portfolios 
• ½ -day Pre-Kindergarten is offered at the elementary school. 
• Decreased numbers of at-risk learners at all grade levels. 
• Increased K-12 intervention and enrichment; course enrollments and completion of 

advanced course work, including honors, advanced placement, and career and 
professional technical education. 

• Meeting student proficiency standards (AYP) on the state standardized assessments (SBAC 
and ACT) 

   



GOAL 2: EXTENDED STAFF & STUDENT OPPORTUNITIES 
The Fairfield School District will seek out and provide robust opportunities for 
staff and students that utilize resources that extend beyond and transcend 
traditional classroom offerings.    
Objective 1 

Continue to make online courses and classrooms available for opportunity 
beyond school offered curriculum. 

 Objective 2 
  Continue to develop Off-Campus Internships and Opportunities. 
Objective 3 

Develop Distance Learning opportunities that retain student 
enrollment, but allow for education beyond the traditional school 
schedule and setting. 

Objective 4 
Offer Varied High School Diploma’s the Reflect Varied Course 
Offerings, Rigor as well as Career and Technical Education. 

Objective 5 
Flexible Scheduling to create additional opportunity and meet the needs of 
every student’s abilities to attend school and graduate. 

Objective 6 
Staff opportunity to explore flexible scheduling to meet the needs of their 
students as well as their own opportunities. 
 

 
GOAL 2: EXTENDED STAFF AND STUDENT OPPORTUNIES 
The Fairfield School District will seek out and provide robust opportunities for staff and 
students that utilize resources that extend beyond and transcend traditional classroom 
offerings.  
Measurable Objective Strategies and Accountability 

Strategy 1 Course Offerings beyond traditional “On Campus” offerings 
• MTDA: Montana Digital Academy 
• Duel Credit 
• Ed Ready 
• Edgenuity 

Strategy 2 Internships and Certifications through local opportunity 
• School to Work Internships 
• EMT / First Responder Certification 
• AG and Business Opportunities: Farming, Welding, Repair, … 

Strategy 3 Robust Extra-Curricular and Co-Curricular Opportunities 
• Robotics 
• FFA, FCLA, Skills USA, Spanish Club, Recycle Club, Computer Club, Esports.. 

Strategy 4 Explore the “Distance Learning” Option after the Pandemic as it applies to other 



situations that might retain student enrollment but accommodate educational need to 
be off-campus. 

• Edgenuity 
Strategy 5 Cooperative Agreements with other districts to provide opportunity 

• Multi-District Agreements to share resources 
• GFPS – Habitat for Humanity, others… 

Strategy 6 Alternative Diplomas 
• Rigorous Core, College Prep Distinction 
• Career and Technical Concentrator Distinction  

Strategy 7 Flexible Scheduling to accommodate unique situations for students and parents 
• Revise “Attendance Policy”  
• Application of Proficiency not tied to physical attendance  

Strategy 8 Flexible Scheduling to accommodate unique STAFF needs 
• Experiment with Teaching from an Alternate Setting 

  

Accountability Reporting: 
Ø MT Continuous School Improvement Plan (CSI).  
Ø Annual Course Offerings List with Off-Campus Indicators 
Ø Administrative Reports to the School Board 

Indicators may include but are not limited to: 
• School Schedule and Class Offerings 
• Duel Credit and Graduation Indicators 
• Internship and Certifications Listings 
• Collective Bargaining and MOU Language for Staff 
• Modified Block Scheduling  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

GOAL 3: Healthy responsible students 



Our schools are child-centered communities that promote healthy behaviors and 
responsible citizenship. 
 
Objective 1 

The Fairfield School District utilizes the national school nutritional 
standards to provide healthy food choices throughout the school day. 

Objective 2 
Schools will create an inviting, caring, respectful learning environment. 

 
 

GOAL 3: HEALTHY RESPONSIBLE STUDENTS 
Our schools are child-centered communities that promote healthy behaviors and responsible 
citizenship. 
Measurable Objective Strategies and Accountability 

Strategy 1 Fairfield food service will follow the federal and state nutrition guidelines in 
preparing meals. 

Strategy 2 The Fairfield School District will increase healthy snack choices for students. 
• Including After School Program 
• Restrictions on Vending Machine Options & Times 

Strategy 3 The Fairfield School District prioritize proactive approaches in behavior 
management through character education. 

• Kelso’s Choices 
• Power Up – Speak Out 
• Character Strong 

Strategy 4 The Fairfield School District regularly reviews security plans and procedures of all 
facilities and schools. 

• New Camera System 
• Bus Cameras and New Seatbelts 
• School Safety Plan (Updated 2019) & Teacher Flip Chart 

Strategy 5 Annual Review of Cyber Security and Acceptable Use Policy 
• 9th Grade Media Applications 
• K – 8 Media/Library Digital Citizenship Lessons 

Strategy 6 Schools continue implementing anti-bullying/harassment plans. 
• Kelso’s Choices 
• Power Up – Speak Out 
• Character Strong 

Strategy 7 Fairfield School District continues to support intervention and prevention to further 
reduce substance abuse. 

• Annual Various Speakers 
• Everfi 

Strategy 8 MT Jason Foundation: Staff Suicide Prevention Training  
 



Accountability Reporting: 
Ø Scheduled reports to the school board, utilize dashboards to provide students, parents 

and community the monthly cafeteria menu. 
Ø Annual Food Service Audit 
Ø Annual School Discipline Report - OPI 

 
Indicators may include but are not limited to: 

• Monitoring of the Fairfield School District food service menu and meal planning by the 
State Department of Education Child Nutrition Department. 

• Fresh Fruits and Vegetable grant report. 
• Purchase of healthy snacks for the concession stand. 
• Student Surveys yearly regarding healthy choices. 
• All facilities and schools have up-to-date security plans and procedures in place. 
• Annual Parental / Student Signatures for Acceptable Use Policies 
• Regular review of district policies and procedures is undertaken to ensure support of 

student achievement. 
• Annual OPI Discipline Report 
• Safe Schools training. 
• Implementation of Suicide Prevention Training 

 
 
 
 
 
 
 
 
 

 
 

GOAL 4: Community Engagement 
All staff in the Fairfield School District are accountable for engaging its diverse 
community as partners to support and sustain our “Tradition of Excellence” to 
Education.  
Objective 1 

All Fairfield School District employees will engage the community 
and our stakeholders with respect and transparency. 

Objective 2 
Effective and consistent communication from the Board of Trustees, 
the Administration and the Staff through expanding sources for 
engagement. 
 
 



GOAL 4: COMMUNITY ENGAGEMENT 
All staff in the Wilder School District is accountable for engaging its diverse community as partners 
to support and sustain a world-class education system. 

Measurable Objective Strategies and Accountability 

Strategy 1 All school district employees promote positive and respectful interpersonal 
relationships with all patrons of the school district. 

Strategy 2 All communication to parents and the community is easily accessible, timely, 
accurate and available in multiple mediums. 

• School Facebook 
• School Website 
• School Twitter 
• Eaglestreaming 

Strategy 3 Teachers deliver scheduled K-12 progress reports and report cards 
regularly to parents in a format that meets the needs of the family. 

Strategy 4 The superintendent or designee encourages investments and partnerships 
with government, businesses, and community organizations to promote 
school-to-work opportunities, scholarships, academic awards, and financial 
resources to address school and program needs. 

Strategy 5 The Fairfield School District will maintain the district website with up to date 
information that supports the patrons and community inquiries about the 
operations, budget and activities of the district. 

Accountability Reporting: 
Reports to the school board the number of parent and community partnerships that have 
been developed in the district and in schools, that support student achievement, 
including volunteers, school-to-work opportunities, scholarships, academic awards, and 
a web access counter. 
Indicators may include but are not limited to: 

• Professional development is delivered to all staff to increase cultural 
awareness and enhance cultural competence in a customer service 
environment. 

• Communication by schools and district through multiple mediums and 
predominant languages meet the specific needs of families. 

• School-to-work opportunities, scholarships, academic awards, and resources from 
our community are increased to support student achievement and success. 

• Parent perceptual survey data continues to monitor progress toward positive 
engagement, that includes the district website, with our patrons. 

• Parent survey that provides feedback on the effective practices of school/parent 
communication. 

 
 



Fairfield Public Schools 

 

Career and Technical Education 
CTE, Advanced Opportunity Advisory Committee 

September 10th, 2021 @7:30am 
HS Industrial Arts Classroom 

 
Meeting Agenda 

 
7:15am Continental Breakfast Available  
7:30am Welcome and Introductions   
   
7:35am What is CTE? 
  *Students Involvement Update 
   AG 
   Industrial Arts 
   Family Consumer Sci 
   Duel Credit / Online 
   Medical 

*Facility Review 
  *CTE Concentrators 
   Graduates: 2021 (1), 2020 (1), 2019 (3) 

*Current Curriculum Offerings 
 *Specialized Certifications: Welding, EMT, other… 
 *Student Organizations: FFA, Skills USA, FCCLA 
 

7:50am Committee Input 
  *Emerging Technologies 
  *Business/Industry Shortages 
 
8:00am Vision and Goals 
   1) Increase Work-Based Job Shadowing and Apprenticeships 
   2) Create Academic Credit Policy and Practice 
             *CTE Concentrators and Job Opportunities 
   3) Utilize Transformational Learning and Advanced Opportunities Grants 
     
8:10am  Other Items… 
8:15am  Adjournment 
 
 
 
 

Fairfield High School  
P.O. Box 399 
13 7th Street  
Fairfield, MT 59436 
 
Dustin Gordon, Superintendent 
Courtney Bake, K-12 Principal 
Ph: 406-467-2528  HS 
Ph: 406-467-2425  Elem 
Fax: 406-467-2554  

   Fairfield Elementary/JH 
P.O. Box 399 
13 7th Street  
Fairfield, MT 59436 
 
Mike Schmidt, Athletic Director 
Loren Tacke, Admin. Asst./JH 
Ph: 406-467-2425 
Fax: 406-467-2554  



MONTANA ADVANCED OPPORTUNITIES 
Current K-12 Practices for Fairfield Public Schools 

 
COURSE WORK THROUGH DISTANCE LEARNING: 
Dual credit 
AP courses 
MTDA 
Ingenuity  
 
CAREER EXPLORATION 
Jr. High Careers Class (7-8),  Focus on Freshman (Career Exploration), Senior Prep 
K-6 - Career Explorations (Guidance Counselor)  
EMT/First Responder 
IT Apprenticeship 
Robotics 
Computer Programming – Coding Classes 
 
CAREER AND TECHNICAL EDUCATION 
CTE courses:  
Building Trades, Manufacturing I, II, Advanced Manufacturing, Engineering Concepts, CAD I, II, III/IV, Community 
Building, Culinary I, II, Child Development, Life Skills, Adaptive Skills, Digital Design, Ag Welding/Mechanics, Ag I, 
II, III/IV, and Small Engines, First Responder, EMT 
 
SCHOOL-TO-WORK AND APPRENTICSHIP OPPORTUNITIES 
Various Construction Opportunities 
Welding Apprenticeships 
Electrician Apprenticeship 
Telecommunications Apprenticeship 
Pilot License Ground School 
Concessions Managerial Work 
Food Service Opportunities  
Community service/social work 
Front Range Assisted Living Work 
Child Care Internship 
Windmill Maintenance and Engineering  
Frontier Family Practice - Medical Training and Nurse Shadowing  
Teacher Education  
Mountain View Co-op – Tire Shop/Mechanic 
Grain Elevator  
Student working with the local newspaper - Sun Times 
Agricultural opportunities… 
 
CERTIFICATIONS FOR STUDENTS 
Food handler safety certificates - ServSafe certifications 
First Responder Certified through the First Responder Class 
EMT Certified through the EMT Class 
Exploring welding certification for our instructor to certify student welders 
Coding Opportunities 







Fromberg Public Schools Advanced Opportunities Plan 
 
Fromberg Public School will provide advanced opportunities to all students; both 
college and career bound.   
 
Students will be provided opportunity for career awareness through workplace 
tours, guest speakers, career fairs, field trips, and CTE classes. 
 
Students will be provided opportunity for career exploration through job 
shadowing, mock interviews, and CTE classes. 
 
Students will be provided opportunity for Career Preparation through CTE 
class/industry –connected projects/certificates and work study. 
 
Students will be provided Career Training and Placement through the work study 
program.   
 
 



Advanced Opportunities
21-22 Annual Report

Dawson High School (0207)
Glendive Elementary School District #1 (0206)



Montana Advanced Opportunity Grant
ANNUAL REPORT TEMPLATE ~ Fiscal Year 2022

The annual report is due by 5:00 p.m. on January 10, 2022.  The window for submission
opens December 6, 2021.

As a participating school district that has received funding through the Montana
Advanced Opportunity Act (HB 387), the submission of this annual report along with
your district’s uploaded advanced opportunity plan are required to demonstrate continued
qualification for funding. This completed document meets the minimum annual report
requirements.

SECTION 1 REQUIRED

District name Dawson High School

LEA # 0207

Submitter’s first and last name Stephen Schreibeis and Spencer Johnson

Email
schreibeiss@glendiveschools.org and
johnsons@glendiveschools.org

Phone number 406-377-5339 and 406-377-5379

mailto:schreibeiss@glendiveschools.org
mailto:johnsons@glendiveschools.org


Amount of funding received $18,696.68

A report of progress toward measurable objectives in the school district’s advanced
opportunity plan.

SECTION 2 REQUIRED

Measurable objective from your advanced opportunity plan Develop multiple routes and awareness to career development
opportunities

Progress made

In our current year of the Advanced Opportunity
grant, we have made strides in developing our high
school culture and worked to develop health
professions pathway.  We are continuing to
develop and launch a health professions pathway
that includes dual enrollment courses like
Anatomy and Physiology which then prepare
students for a yearlong internship at our local
hospital.  Our teachers are going to trainings,
adding CTE credentials, and being supported with
their creativity.
We then plan to expand this internship pathway
model to include a number of criteria such as
course requirements, involvement in school clubs
and activities, internships, with incentives at each



step. We are interested in developing the pathways
articulated in our advanced opportunities plan.

Measurable objective from your advanced opportunity plan Five percent increase of dual enrollment participation compared to the
previous year (total percentage)

Progress made

Spring 20: 171 enrollments

Spring 21: 169 enrollments

Spring 22: 160 enrollments

The decrease reflects a number of different factors including loss of student

population as well as a loss of a dual credit class.

Measurable objective from your advanced opportunity plan Two percent Increase in our graduation rate compared to the previous year
(total percentage)

Progress made

Our graduation rate has gone down from 84% in
18-19 to 77% in 19-20.  In 20-21, DCHS had a
74% rate.  The current state of our plan involves
building career pathways that are designed to put
students in a cohort with a deliberate career path,
course requirements, student involvement, and an
exit internship or work experience piece.  The
initial step was a health professions internship but
due to COVID, we had to put that on hold.  DCHS
has recruited an AmeriCorp Volunteer who is
assisting with making new internships and
developing CTE Pathways Materials.  By building



out this program, we believe we can focus on
students who struggle with graduation
requirements by helping them achieve stability and
grow their self-efficacy towards their academics.

Measurable objective from your advanced opportunity plan Double the number of internships offered as the previous year

Progress made

We had plans for a new internship program
through our hospital which would increase our
numbers from 0 to 6.  Our biology teacher has
started a HOSA club that is taking students on trips
as well as after-school volunteer activities. As our
pathways grow, this number should increase a
great deal.  Currently, we have a number of
students in our Work Experience program.  The
program is staying stable at the moment but will
grow as our opportunities open up.
Work Experience Students

Spring 20: 8

Spring 21: 8

Spring 22: 8

Measurable objective from your advanced opportunity plan Increase participation in student “advanced opportunity” activities by 10%.

Progress made
Because of COVID, our program is still in its
initial stages.  No numbers to report.



SECTION 3 ADDITIONAL INFORMATION (Used to share progress with legislators)

Number of students served & grade levels 9 – 12 (200 students)

Number and type of credits, certifications, and/or credentials earned
by pupils that have been paid for by the program

We have not had any expenditures using the grant
at this point. Program is still in its initial stages.
We have plans to spend all the money before May
2022.

Any issues as reported by pupils, parents, post-secondary institutes,
etc. and how they were addressed No issues reported at this time.

Projected growth in the program

When the program gets underway, we want to
make the funds as impactful as possible.
Concerning growth, we would be focusing on
increasing the participation rates as articulated in
our goals as mentioned above.  We would be
increasing dual enrollment by 5%, increasing our
graduation rate by 2%, double the number of
internships, and increasing participation in
advanced opportunities activities by 10%.

Funding needs for next biennium Full funding based on quality educator payment.



Summary of updates to your advanced opportunity plan.

For example: changes due to Covid-19 and impacts/adjustments it had on
your initial plan

We have had to pause our initial plans for a
program due to the COVID-19 pandemic.  It has
impacted a number of programs that we wanted to
launch using this grant opportunity. Much of the
development and launch planned for the start of
the year was put on hold due to the crisis shifting
our priorities.

Optional-Number of teachers involved in implementation of your
advanced opportunity plan 26

Optional-A summary of the new story your district is telling around
advanced opportunity plan and any testimonials

Before we create our story, we are investigating all
of the different opportunities we will be able to
offer.  We would like to include in this story
pathways for health, welding, ag science,
construction tech, and business.  We have an
incredible amount of activities and clubs for
students to participate in that not only help them
stay involved, but also allows them to give back to
the community. A new addition for this year is an
AmeriCorp volunteer that is assisting with our
program. As we develop our pathways and
processes, we will be looking to implement
processes that increase positive student



relationships with not only their peers and
teachers, but with the community at large.  We
would aim to help these students see themselves as
productive members of our community that would
want to stay and find a career in the area.

Charts, graphs, photographs, quotes, baseline data, etc. are encouraged inclusions in your
annual report.

School District Board Chair Printed
Name

Michael Ziegler

School District Board Chair
Signature

Date of Signature

SchreibeisS
Typewritten Text
12/14/21



Montana Advanced Opportunity Grant
ANNUAL REPORT TEMPLATE ~ Fiscal Year 2021

The annual report is due by 5:00 p.m. on January 11, 2021.  The window for submission
opens December 7, 2020.

As a participating school district that has received funding through the Montana
Advanced Opportunity Act (HB 387), the submission of this annual report along with
your district’s uploaded advanced opportunity plan are required to demonstrate continued
qualification for funding. This completed document meets the minimum annual report
requirements.

SECTION 1 REQUIRED

District name Glendive Elementary School District #1

LEA # 0206

Submitter’s first and last name Stephen Schreibeis

Email schreibeiss@glendiveschools.org

Phone number 406-377-5339

Amount of funding received $7,150.17



A report of progress toward measurable objectives in the school district’s advanced
opportunity plan.

SECTION 2 REQUIRED

Measurable objective from your advanced opportunity plan Increase participation in student “advanced opportunity” activities by 10%.

Progress made

We have been trying to incorporate more STEAM
activities in each grade level.  We have had
STEAM days and nights that we have done in the
past.  We have a night scheduled for our 6-8 grade
students planned for the spring.  We originally
were going to do it in the fall, but we had to move
it.  We are also looking into Career exploration
programs for our 6-8 grade students.  We have not
been able to spend the money yet, but have plans
to spend all the money before May 2022.

SECTION 3 ADDITIONAL INFORMATION (Used to share progress with legislators)

Number of students served & grade levels

6 – 8 (282)
3 – 5 (257)
K - 2 (none at this time)

Number and type of credits, certifications, and/or credentials earned
by pupils that have been paid for by the program N/A



Any issues as reported by pupils, parents, post-secondary institutes,
etc. and how they were addressed No issues reported at this time.

Projected growth in the program

We would like to expand this program K-8, but for
right now we are focusing more on the 6-8 students
and incorporating the 3-5 students.

Funding needs for next biennium Full funding based on quality educator payment.

Summary of updates to your advanced opportunity plan.

For example: changes due to Covid-19 and impacts/adjustments it had on
your initial plan

As stated above, COVID has changed what our
initial plans were going to be with our K-8
students.  We are still going to try and incorporate
some activities, but it won’t be to the extent that
we were going to do before the pandemic hit.  We
are excited to be able to use this money to create
excitement for STEAM in our students and get the
students prepared for the pathways and internships
that they will have the opportunity to have when
they get to High School.

Optional-Number of teachers involved in implementation of your
advanced opportunity plan 14

Optional-A summary of the new story your district is telling around
advanced opportunity plan and any testimonials

Before we create our story, we are investigating all
of the different opportunities we will be able to
offer.  We would like to merge our program to



match the outcomes the high school has to offer.
In order to support those students, we would like to
include foundational skills that help build on
college and career readiness.  As the high school
continues to develop their pathways and processes,
we will be looking to implement engaging
activities and opportunities to increase positive
student relationships with not only their peers and
teachers, but with the community at large.  The
funds from this grant would go toward supporting
students who may not have the same opportunities
all students have to ensure they don’t see
poverty/lack of wealth as a hurdle to success.

Charts, graphs, photographs, quotes, baseline data, etc. are encouraged inclusions in your annual report.

School District Board Chair Printed
Name

Michael Ziegler

School District Board Chair
Signature

Date of Signature

SchreibeisS
Typewritten Text
12/14/21



Total
DCHS $18,696.68 $$11,218.01 - Students/Parents $25,846.85
ELEM $7,150.17 $4,290.10 - Students/Parents

DCHS
School Quantity Price Item Description
DCHS 1 $265.00 Student Fee Driver's Ed Fee

Total $265.00

Total Left $18,431.68
ELEM

School Quantity Price Item Description
WMS 1 $1,500.00 STEM STEM Parent Night

Total $1,500.00

Total Left $5,650.17

**GPS will have the remaining money spent by the 
end of the 21-22 school year.
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MT Advanced Opportunity Grant 
ANNUAL REPORT TEMPLATE ~ Fiscal Year 2022 

 
The annual report is due by 5:00 p.m. on January 10, 2022.  The window for submission opens December 6, 2021. 
 
As a participating school district that has received funding through the Montana Advanced Opportunity Act (HB 387), the submission 
of this annual report along with your district’s uploaded advanced opportunity plan are required to demonstrate continued 
qualification for funding. This completed document meets the minimum annual report requirements.  
 
 
SECTION 1 REQUIRED   
District name   Helena High School District 
LEA #   0488 
Submitter’s first and last name  Rex Weltz 
Email   rweltz@helenaschools.org 
Phone number  (406) 324-2000 
Amount of funding received $145,176.55 
A report of progress toward measurable objectives in the school district’s advanced opportunity plan.   
SECTION 2 REQUIRED 
Measurable objective from your advanced opportunity plan Measurable Objective 1:   

To reduce student /family out of pocket cost for advanced 
opportunities.  

1. Cover 50% of the cost of Advanced Placement Exams for 
Capital High School and Helena High School students. Initial 
Estimate to pay 50% of 1026 test for students allowing them to 
utilize the AP credit for college purposes. Budgeted amount 
$51,300. 
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2. Cover a portion of the cost of dual credit textbooks. Our 
intention is to utilize the budgeted $13,814 to assist in keeping 
our dual credit course textbooks current as to align with 
college dual credit courses and to reduce textbook fees for 
students. 

3. Cover a portion of the cost of student course / class fees. The 
budgeted amount for this goal is $21,386. Student fees for 
materials will be significantly reduced in the areas of Applied 
Design, Auto Tech, Building Trades, Ceramics, Design I & II, 
Family Consumer Science, Fine Arts, Industrial Tech, 
Construction, Photography, Welding, Family & Consumer 
Science, and other CTE / dual credit course areas. 

 
Progress made    Progress made on Measurable Objective 1: 

 
Advanced Placement Test Cost Reduction 
So far, 764  from HHS and CHS student tests were discounted by 50% 
for Advanced Placement Test and potential credit use at the college 
level. Progress:  So far, near to $40,000 from the Advanced 
Opportunities grant will be used for the partial cost of Advanced 
Placement test. Saving the cost for college level credits for students 
(while in high school), and directly saving families $40,000.  
 
Initial Round of Updating Dual Credit / Advance Opportunities 
Textbooks 
$13,000 plus dollars utilized to purchase to updated industry relevant 
textbooks. 
Updating textbooks to college level and industry standards has 
relevant connections for students. Areas of textbook updating include, 
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Dual Credit Math, Carpentry, Cabinet Making, Experienced Wood 
Working, Welding, Accounting  
 
Course Fees and Material Fees for Students 
Helena is On-Track to spending $21,386 in fees and materials for 
students in this school year of 2021-2022. Materials include steel for 
projects and machining, lumber, construction supplies, student 
technology, tools, culinary arts equipment, sports medicine training 
supplies, project lead the way materials. 
 

Measurable objective from your advanced opportunity plan Measurable Objective 2: 
To enhance and support career and technical program and class 
activities for students. Remaining portions of the grant will be used to 
purchase industry standard student training material and equipment 
and to pay for student organization memberships. The total of this 
measurable goal area is $58, 776 and any unused funding from the 
first measurable objective. 
 

Progress made    Progress made on Measurable Objective 2: 
 
Helena is On-Track to spending $58,776 to enhance and support 
career and technical program and class activities for students in this 
school year of 2021-2022. Enhancements and Supports include 
Industry standard welding stations for students, authentic accounting 
simulations, updated to industry standard Carpentry tools, updated to 
industry standard equipment for Family and Consumer Sciences, 
updated to industry standard equipment for Certified Nursing 
Assistance Instruction along with industry standard and updated 
equipment in our Bio Medical Science project. Our plan is to also 
update our career guidance tools for students. 
 

  



MT Advanced Opportunity Annual Report 
FY2022 

4 

  
  
  
SECTION 3 ADDITIONAL INFORMATION (Used to share progress with legislators)  
Number of students served & grade levels  All 2469 students from the Helena High School District in grades 9, 10, 

11, and 12 will benefit or have benefited from this grant. This grant 
helps us to upgrade our career guidance materials for each student. In 
addition to career guidance materials for each student, our students 
will have access to reduced costs for testing and materials associated 
with courses leading to certifications. Along with the testing and 
materials, these students will befit from updated/ industry standard 
equipment. 
 

Number and type of credits, certifications, and/or credentials 
earned by pupils that have been paid for by the program 

Over 800 Advanced Placement Exams (paid half the cost). 
Helena students typically pass AP classes at high rates resulting in 
college credit options. With Helena’s high participation and success 
rate on AP tests we expect near to 800 student tests yielding credit 
options in colleges along with the high school credit earned. 
 
Helena students are enrolled in near to 1000 Dual Credit Courses with 
our dual credit partners across the state.  We expect a super majority 
of students participating in the Dual credit options to earn college 
level and high school credit. Our grant team chose to update materials 
and equipment and textbooks for students enrolling in these courses.  
 
We have 41 students enrolled in the certification program Certified 
Nursing Assistants; this pathway has a high success rate for 
certification as well. 
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Any issues as reported by pupils, parents, post-secondary 
institutes, etc. and how they were addressed 

A pleasant surprise was the “reduced” cost for advanced placement 
testing. Parents were surprised by the reduced cost and wanted to 
make sure this was not “too good to be true.”  Communication solved 
the brief worry. 
 

Projected growth in the program The Advanced Opportunities grant will continue to reduce students 
and family out of pocket cost for advanced opportunities. The grant 
will also continue to enhance and support the career and technical 
program class activities for students.  
 
Another component to “Forging a new Future” with the Advanced 
Opportunities grant is to expand apprenticeships and internships in 
career areas where our State Department of Labor has projected 
workforce needs.  
 
Covid-19 has impacted our abilities to facilitate apprenticeships and 
internships for students with business partners in our community.  
 

Funding needs for next biennium   $290,000. For the Helena High School district to continue with the 
Advanced Opportunities Grant, $145,000 will be needed yearly to 
achieve the two measurable objectives. 

Summary of updates to your advanced opportunity plan.  
 
For example: changes due to Covid-19 and impacts/adjustments it had 
on your initial plan 

This grant has helped to increase advanced opportunities and thus 
remove financial barriers for students. This has occurred and will 
continue in the areas of advanced placement testing, memberships to 
student organizations, utilizing trade and industry level equipment, 
utilizing trade and industry standard materials and current curricular 
resources that will substantially link the career world for students to 
their high school learning program. 
 
Covid-19 has negatively impacted our abilities to facilitate 
apprenticeships and internships for students with business partners in 
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our community. Apprenticeship and internship opportunities for 
students will be a significant update area and focus for these grant 
funds in the future.  
The goal or revision is to continue linking opportunities and to also 
grow and link apprenticeships and internships. 

Optional-Number of teachers involved in implementation of your 
advanced opportunity plan 

43 teachers involved 
 

Optional-A summary of the new story your district is telling 
around advanced opportunity plan and any testimonials  

Another component to “Forging a new Future” with the Advanced 
Opportunities grant is to expand apprenticeships and internships in 
career areas where our State Department of Labor has projected 
workforce needs.  
 
This grant has helped to increase advanced opportunities and thus 
remove financial barriers for students. This has occurred and will 
continue in the areas of advanced placement testing, memberships to 
student organizations, utilizing trade and industry level equipment, 
utilizing trade and industry standard materials and current curricular 
resources that will substantially link the career world for students to 
their high school learning program. 
 
Covid-19 has negatively impacted our abilities to facilitate 
apprenticeships and internships for students with business partners in 
our community. Apprenticeship and internship opportunities for 
students will be a significant update area and focus for these grant 
funds in the future.  
The goal or revision is to continue linking opportunities and to also 
grow and link apprenticeships and internships. 
 

 
Charts, graphs, photographs, quotes, baseline data, etc. are encouraged inclusions in your annual report.  
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Testimonials 
Helena High School District Parents have been “thrilled to receive news that AP testing fees were reduced in half…… the response of 
parents to receive a partial return on their investment was great to see.”  They have been extremely appreciative of the benefit 
given directly to parents and students, thus enabling them to try more advanced opportunities. 
 
Helena High School District Students have been greatly appreciative of industry standard classroom materials being purchased by 
the school for their students, rather than this to be paid by the student.  The reduction of costs students and families have had to 
pay has in effect increase enrollment and opportunities for students in course areas linking directly to careers. These additional 
funds have assisted in removing potential barriers and increase enrollment in course pathways leading to certifications. 
 
Helena High School Principal, Mr. Steve Thennis states the Advanced Opportunities grants has allowed us to: “update outdated 
materials, especially in CTE sections. Up – to – date technology, techniques, skills, increases competitiveness for college or career 
tracks immediately following high school……... In a global economy, high skill-level students/employees are desired. The more 
opportunities and state of the art equipment and training we can provide students, the more advantageous it is for the student to 
pursue career track courses.” 
 
Capital High School Principal, Mr. Brett Zanto states:   “A goal of Capital High School, as well as the Helena School District, is to 
support students to be college or career ready upon graduation from high school.  Within the Career and Technical Education 
Department at Capital High, securing such funds will assist students in being able to use industry level equipment or to be able to 
reduce the course fees that are expected to be paid by students when taking such courses.”  These grant funds will also advance 
opportunities for “students in a variety of ways.  For example, steel will be purchased (under the equipment total) so that the 
welding instructors can redesign the welding tables in the welding booths. Such current tables were constructed in the 1990’s and 
welding students need to be familiar with current welding booth designs as they prepare for industry standard work environments.  
 
As for materials requested, such funding will allow CTE staff to purchase materials for both future students/projects to decrease the 
course/materials fees associated with enrolling in such courses.  We do not want to see course or material fees to be a reason for 
students to not take various CTE courses.   
 
The skills students earn while taking CTE courses will pay dividends in the futures of our students. The funds from this grant will help 
to support CHS to continue offering quality, industry level training when preparing students to be college and/or career ready.”   
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Project for Alternative Learning Principal, Mr. Matt Carey states:” Our school is heavily reliant upon tactile and vocational learning. 
These funds will provide our students the ability to see immediate benefit through hands on learning and application of the traits 
and skills needed when they enter the workforce.……. these funds to help students pay for dual credit courses with our local 
community college. 11% of our student body is planning to take dual credit courses. We anticipate using the funds to bring our 
students on field trips, pay for supplies and materials and purchase equipment.” 
 
 
Images 
 
Bio Medical Science Photo:   Helena High Students Conducting Diabetes Testing Lab
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Bio Medical Science Photo:   Helena High Students Conducting Blood Type Lab
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Carpentry:  Capital High Students Building wall sections 
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Carpentry:  Capital High Students constructing sheds 
Welding:  Helena High Student Welding 
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Machining Student/Parent/Partnership Event:  Evening meeting at CHS with businesses that partner in pathway opportunities for 
students completing certifications. 

 
 
 
 
 

School District Board Chair Printed Name Luke Muszkiewicz 
 

School District Board Chair Signature 
 

Date of Signature 1/4/2022 
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MT Advanced Opportunity Grant 
ANNUAL REPORT TEMPLATE ~ Fiscal Year 2022 

 
The annual report is due by 5:00 p.m. on January 10, 2022.  The window for submission opens December 6, 2021 at 8 a.m. MST.  
 
As a participating school district that has received funding through the Montana Advanced Opportunity Act (HB 387), the submission 
of this annual report along with your district’s uploaded advanced opportunity plan are required to demonstrate continued 
qualification for funding. This completed document meets the minimum annual report requirements.  
 
 
SECTION 1 REQUIRED   
District name   Lewistown Public Schools 
LEA #   0258 (Lewistown Junior High) & 0259 (Fergus High School) 
Submitter’s first and last name  Thom Peck 
Email   Thom.peck@lewistown.k12.mt.us 
Phone number  406 535-8777 
Amount of funding received $6962.38 (LJH) and $20,296.81 (FHS) 
A report of progress toward measurable objectives in the school district’s advanced opportunity plan.   
SECTION 2 REQUIRED 
Measurable objective from your advanced opportunity plan Increase our number of Duel Credit Classes, especially in the CTE area. 
Progress made    We have made significant progress by increasing our number of Duel 

Credit classes from two to eight classes, including Shop Safety and 
Welding.  

Measurable objective from your advanced opportunity plan Increase the number students taking and receiving Duel Credit or 
Advanced Placement (scoring a 3 or higher) classes.  

Progress made    Our numbers in both our Duel Credit classes and AP Classes are up 
over 18% 

Measurable objective from your advanced opportunity plan Increase our Job Shadow and/or Internship opportunities for students. 
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Progress made   This is the first year that we are offering Job Shadow or Internship 
programs to regular education students, not just Special Education 
students. We will have specific numbers second semester.  

Measurable objective from your advanced opportunity plan Bring back our Construction Academy with a restructuring. 
Progress made    This is still a work in progress. 

 
SECTION 3 ADDITIONAL INFORMATION (Used to share progress with legislators)  
Number of students served & grade levels  521, Grades 7-12 
Number and type of credits, certifications, and/or credentials 
earned by pupils that have been paid for by the program 

32 Duel Credits, 4 AP Classes where students can receive college 
credit, Job Shadow or Internship credetionals for high school students 
and junior high students. Our EMT classes allows for national EMT 
certification across the country.  

Any issues as reported by pupils, parents, post-secondary 
institutes, etc. and how they were addressed 

No issues at this time.  

Projected growth in the program We plan  to add Education 101, Earth Science and  Spanish as a duel 
credit classes next year and our number of students should continue 
to grow.  

Funding needs for next biennium   We believe the current funding levels are sufficient to maintain our 
program opportunities. The Construction Academy, once 
implemented, could drive up funding needs.   

Summary of updates to your advanced opportunity plan.  
 
For example: changes due to Covid-19 and impacts/adjustments it had 
on your initial plan 

We believe our plan is right on schedule. Covid-19 did not alter our 
plan and we will develop more opportunities at junior high level (have 
already added an Ag Wood Shop Class) once the Bond Construction is 
completed, hopefully, in two years.   

Optional-Number of teachers involved in implementation of your 
advanced opportunity plan 

11 

Optional-A summary of the new story your district is telling 
around advanced opportunity plan and any testimonials  

Still in the beginning stages but we are very excited about our increase 
in student participation and opportunities.  

 
Charts, graphs, photographs, quotes, baseline data, etc. are encouraged inclusions in your annual report.  
 

School District Board Chair Printed Name Jennifer Thompson 
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School District Board Chair Signature  
 

Date of Signature  
 

 
***Please provide your district’s detailed budget for how fiscal year 2022 funds were spent.*** 
 
Below is what we have spent through 12/31/21. 
 
$1,353 Digital Academy Student Fees - FHS 
 
60% must be spent to address out-of-pocket costs for students. 
 
AP Exam Student Fees - FHS 
CTE Class Fees (FACS, IA, VoAg, Business, etc) - JHS and FHS 
EMT Class Student Fees - FHS 
Workforce Coordinator Wages (Lee Crouse 2022) – FHS 
Montana Digital Academy Fees - FHS 
Metal and Wood costs for student projects – FHS and LJH 
Safety Goggles, Welding Gloves and Helmets – FHS and LJH 
GIS Club and Samsung Solve for Tomorrow Competition costs - LJH 
Science Olympiad Student Costs – LJH 
Job Shadow Costs - FHS 
 
 
 



Lewistown Public Schools – MT Advanced Opportunity  
(Through December 31, 2021 and Projected) 
 
129 Flexibility Fund 
300 Vocational 
377  MT Advanced Opportunity Aid 
     2100 Student Support Services 

Digital Academy Student Fees – FHS     $1853 
AP Exam Student Fees – FHS      $2200 
EMT Class Student Fees       $1800 

 CTE Class Fees (FACS, IA, VoAg, Business, etc) – FHS  $5800 
     1410 
 730  Major Equipment – New (Welders)            $5,000 
 
 
 
229 Flexibility Fund 
300 Vocational  
377 MT Advance Opportunity Aid 
 2100 Student Support Services - LJH 
  CTE Class Fees (FACS, IA, VoAg, Business, etc.) – LJH  $2500 

GIS Club & Samsung Solve for Tomorrow costs – LJH  $1000 
Science Olympiad Student Costs – LJH     $1200 

 
Work Force Coordinator/Job Shadow Costs (Split 10/90 with LJH)   $5000 
 
 
*60% must be spent to address out-of-pocket costs for students 



Lewistown Public Schools  
MT Advance Opportunity Grant 

Strategic Plan 
 

 
Goal: Increase career, college and technical education opportunities Lewistown Public 
Schools Junior High and High Schools Students. 
 
Goal: Reduce out-of-pocket expenses for families in support of students’ post-
secondary success. 
 
Goal: Provide Community Partnerships to support students’ post-secondary path to 
align with each student’s interest, passions, strengths, needs and culture.   
 
 Objectives: 

• Increase our student enrollment in CTE courses, Duel Credit 
Classes and Advanced Placement Classes by 10% 

• Increase the number of CTE courses, Duel Credit and Advanced 
Placement offerings in both Lewistown Junior High and Fergus High 
School 

• Institute a revised Construction Academy program at Fergus High 
School. 

• Increase our Job Shadow opportunities at Fergus High School that 
include all students. 

• Expand our Community Partnerships to create Job Shadow and 
Internship opportunities for both Lewistown Junior High and Fergus 
High School students. 

• Eliminate all financial burdens for students’ families for career, 
college, and post-secondary opportunities.  

• Provide ongoing professional development that includes OPI’s 
Learning Hub offerings for all teachers at the Lewistown Junior 
High and Fergus High School 

 
The School-to-Work Coordinator will evaluate and submit a yearly progress report to 
OPI and report to the School Board of Trustees in May and September of each year. 









129FUND: ELEM FLEX FUND

BUDGET
EXPEND.
AMOUNTACCOUNT

ENCUMBR.
AMOUNT

TOTAL
AMOUNT

BUDGET
BALANCE

?29.??.???.????.????.???ACCOUNT MASK:

EXPENDITUREACCOUNT TYPES: Current & Prior YearFISCAL YEAR:

129.04.100.2700.0118.000 SALARIES - BUS DRIVER $0.00 $450.79 $0.00 $450.79 ($450.79)

Reference No. DescriptionRequisition No. NamePO/Ship No. AmountJournal
Transaction Detail (Standard)
Date

0 Trip - Drive Time0 $95.04PayrollGentry, Jeffery A 011/10/2021
0 Trip - Drive Time0 $137.28PayrollWillyerd, James E 011/10/2021
0 Trip - Layover Time0 $16.34PayrollGentry, Jeffery A 011/10/2021
0 Trip - Drive Time0 $63.36PayrollWillyerd, James E 012/10/2021
0 Trip - Layover Time0 $39.21PayrollWillyerd, James E 012/10/2021
0 Trip - Drive Time0 $89.76PayrollGentry, Jeffery A 001/10/2022
0 Trip - Layover Time0 $9.80PayrollGentry, Jeffery A 001/10/2022

Detail Total: $450.79
129.04.100.2700.0250.000 WORKERS COMP $0.00 $24.11 $0.00 $24.11 ($24.11)

Reference No. DescriptionRequisition No. NamePO/Ship No. AmountJournal
Transaction Detail (Standard)
Date

0 Workers Compensation - Hig0 $6.00Payroll DedGentry, Jeffery A 011/10/2021
0 Workers Compensation - Hig0 $7.41Payroll DedWillyerd, James E 011/10/2021
0 Workers Compensation - Hig0 $5.33Payroll DedWillyerd, James E 012/10/2021
0 Workers Compensation - Hig0 $5.37Payroll DedGentry, Jeffery A 001/10/2022

Detail Total: $24.11
129.04.100.2700.0582.000 TRAVEL OUT OF DISTRICT $0.00 $89.30 $0.00 $89.30 ($89.30)

Reference No. DescriptionRequisition No. NamePO/Ship No. AmountJournal
Transaction Detail (Standard)
Date

0 October  Fuel Reimburseme0 $62.07Adjusting010/31/2021
0 November   Fuel Reimbursem0 $5.80Adjusting011/30/2021
0 Taxable Meal Reimbursemen0 $8.50PayrollGentry, Jeffery A 012/01/2021
0 December 2021 Fuel Reimbu0 $4.43Adjusting012/31/2021
0 Taxable Meal Reimbursemen0 $8.50PayrollWillyerd, James E 001/01/2022

Detail Total: $89.30

GRAND TOTAL $0.00 $564.20 $0.00 $564.20 ($564.20)

229FUND: HS FLEX FUND

BUDGET
EXPEND.
AMOUNTACCOUNT

ENCUMBR.
AMOUNT

TOTAL
AMOUNT

BUDGET
BALANCE

?29.??.???.????.????.???ACCOUNT MASK:

EXPENDITUREACCOUNT TYPES: Current & Prior YearFISCAL YEAR:

229.01.377.1000.0320.000 PROF./EDUCATIONAL SERVICE $0.00 $123.00 $123.00 $246.00 ($246.00)

Reference No. DescriptionRequisition No. NamePO/Ship No. AmountJournal
Transaction Detail (Standard)
Date

Allen Kara AP POSTING576 $123.00Accounts PayableMontana Digital Academy                     22046310/14/2021
Allen Kara Direct Voucher Posting576 $123.00Accounts PayableMontana Digital Academy                     22046310/14/2021
Allen Kara REVERSE ENTRY NUMBER576 -$123.00Accounts PayableMontana Digital Academy                     22046310/14/2021

Detail Total: $123.00

GRAND TOTAL $0.00 $123.00 $123.00 $246.00 ($246.00)
End of Report

LIVINGSTON SCHOOL DISTRICT 4 & 1

Grants Management Report Fiscal Year:   2021-2022 07/01/2021 - 06/30/2022Date Range: Fund: *

rptGLGMReportReport: 2021.4.08 Page: 1Printed: 01/10/2022 1:57:00 PM



“The Educational mission of the Livingston School District, in partnership with 
the community, is to provide the opportunity for all students to learn, in a safe 
environment, the knowledge, skills and attitudes needed in order to become life-
long learners and contributing citizens in a diverse society.” 

 
The Livingston School District’s Plan for HB 387 Advanced Opportunity Act grant funding 

springs from the assumption that strong teacher-learner and school-family-community caregiver 

relationships form the essential underpinnings for student learning and success.  

 

Measurable Goals: 

 

• Increase dual-credit, Advanced Placement, and Early College opportunity  

• Increase opportunity for work-based and vocational learning 

• Establish more CTE pathways 

• Increase participation in STEAM activities 

 

The District is working to expand across the 6-12 grades a program already in place at Sleeping 

Giant Middle School which has heretofore been provided pro bono via the efforts of volunteers 

and fundraisers. The program is known as the, “Community-School Collaborative,” (CSC). 

 

The CSC, organized as a 501C3 non-profit, is one of a number of Community Action Coalitions 

that formed after a wide-reaching community-wide effort launched by the schools aimed at 

Collective Impact. The goal of the work of each of the coalitions is principally to combine what 

were once disparate efforts at community improvement into consolidated, collaborative, 

coordinated efforts. 

 

The organizers of the CSC effort include a minority representation of school personnel and a 

majority representation of individuals from community businesses, organizations and agencies. 

Students connect with CSC volunteers to explore content enriched by authentic experience in a 

wide variety of college, career and technical pursuits.  

 

Expansion of the CSC design 6-12 would entail building on the exposure and enrichment 

opportunities of the students grades 6-8 to develop clear pathways toward careers and colleges in 



grades 9-12, and reduction of barriers in terms of parent or guardian expenses to support 

students’ post-secondary success.  Additional career internship and externship, expansion of 

dual-credit opportunity, and co-located career opportunity are among the plans for advanced 

opportunity. 

 

As exemplars: 

 

• Dual-credit opportunity in High School Agriculture and Sustainable Food Systems and 

Agriculture courses at Montana State University might be established, with internship 

opportunity in local food systems production, preservation and preparation. Costs for 

courses, to record a credit, or to otherwise facilitate student participation would be 

supported. 

• Career and Technical Education Opportunity in a tourism and travel industry pathway 

could be accomplished 

• STEM opportunities, e.g., awareness and pathway opportunities in degree fields and 

careers in nano-technology, software development, and other emerging fields would be 

supported and funding for student participation, e.g., travel, supplies, credits, course fees 

would be made available 

• Work opportunities in local wetland mitigation would be facilitated via science classes, 

with an eye toward college opportunity in related degree fields that can yield jobs back in 

the community 

• Students in business classes would experience dual-credit opportunity in the business and 

marketing field, as well as career internship with local agencies 

 

In sum, the District wishes to cement and to expand upon a highly-successful, collaborative 

program that links students with authentic college and career opportunity 
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MT Advanced Opportunity Grant 
ANNUAL REPORT TEMPLATE ~ Fiscal Year 2022 

 
The annual report is due by 5:00 p.m. on January 10, 2022.  The window for submission opens December 6, 2021. 
 
As a participating school district that has received funding through the Montana Advanced Opportunity Act (HB 387), the submission 
of this annual report along with your district’s uploaded advanced opportunity plan are required to demonstrate continued 
qualification for funding. This completed document meets the minimum annual report requirements.  
 
 
SECTION 1 REQUIRED   
District name   Missoula County Public Schools 
LEA #   0583 Missoula Elem 
Submitter’s first and last name  Kasey Dirnberger & Elise Guest 
Email   kldirnberger@mcpsmt.org 
Phone number  406-728-2400 ext. 1094 
Amount of funding received $43,305.24 
A report of progress toward measurable objectives in the school district’s advanced opportunity plan.   
SECTION 2 REQUIRED 
Measurable objective from your advanced opportunity plan Strategic Plan – Missoula County Public Schools 

Each student has been provided with enhanced learning 
opportunities. 

• Students have opportunities for learning through before, after 
and summer programs, recreational programs, community 
partnerships and engagement experiences, apprenticeships, 
and other work-based opportunities. 
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Progress made    With a focus on students having opportunities for learning through 
after school opportunities, Business Professionals of America 
continues to be implemented as a Career Technical Student 
Organization (CTSO) in all three middle schools. Advisors of these 
CTSO’s are current teachers with an emphasis on CTE practices and 
pathways. Evidence of this implementation is confirmed with regular 
collaboration, planning, and coordinated implementation with the CTE 
Coordinator and BPA Advisors. 
 

Measurable objective from your advanced opportunity plan Strategic Plan – Missoula County Public Schools 
Each student has been provided with enhanced learning 
opportunities. 

• Our students are provided with youth leadership opportunities 
Progress made    There are a number of leadership opportunities built into BPA, on a 

number of levels.  (local, state, and national). Students have 
opportunities to participate in the Torch Award Program, where 
they can do activities that involve being a leader in a sport or other 
club, being an officer within BPA, and even serving as the chair of a 
committee. 

Measurable objective from your advanced opportunity plan Strategic Plan – Missoula County Public Schools 
Each student has been provided with enhanced learning 
opportunities. 
 

Progress made   MCPS continues to have middle school Robotics teams  which is led by 
middle school teachers. Approximately 30  students are enrolled in 
their perspective clubs. The culminating event of this extra-curricular 
is a state and regional competition. 

Measurable objective from your advanced opportunity plan Strategic Plan – Missoula County Public Schools 
Communications,connection to, and engagement with families and 
our communities are meaningful and effective. 
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Progress made    Advisory boards, parent volenteers,community partners, Career 
pathways MCIS. School board,PTA 
 

SECTION 3 ADDITIONAL INFORMATION (Used to share progress with legislators)  
Number of students served & grade levels  PLTW-Intro to Engineering 

Number of students: 557 
Grade Levels: 6 
 
PLTW-Design & Modeling, Medical Detectives 
Number of students: 604 
Grade Levels: 7 
 
PLTW-Computer Science for Innovators and Makers,App Creators, 
Robotics 
Number of students: 466 
Grade Levels: 8 
 
CTSO BPA 
Number of students: 12 
Grade Levels: 6-8 

 
BPA Students working on Project 
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Extracurriculars (Robotics) 
Number of students: 30 
Grade Levels: 6-8 
 
Keyboarding 
Number of Students: 700 seats 
Grade Levels: 1st-8th  
 

Number and type of credits, certifications, and/or credentials 
earned by pupils that have been paid for by the program 

We do not offer these programs at the Elementary Level 

Any issues as reported by pupils, parents, post-secondary 
institutes, etc. and how they were addressed 

N/A 

Projected growth in the program By end of school year, May 2022, we are hoping to expand Middle 
School CTSOs with the addition of HOSA.  We are going to incorporate 
CTE standards down to the lower elementary if possible. With the 
help of the HB monies, we plan to support the development of early 
interest from elementary grade level students to ramp up into CTE 
specific pathways from middle to high school.  

Funding needs for next biennium   Continued HB Funding.  If we were to be able get an increase in the 
elementary allocation, there is a proposal to use increaded FTE to 
rotate through all elementaries and provide Career and Technical 
Education-Keyboarding using the new Elementary CTE standard. 

Summary of updates to your advanced opportunity plan.  
 
For example: changes due to Covid-19 and impacts/adjustments it had 
on your initial plan 

Due to Covid-19 our plans for elementary implementation has been put 
on hold.  Teachers are concentrating on accelerating learning in reading 
and math. We also are struggling to get coaches for our CTSO and 
extra-curricular clubs which is limiting our abilities to offer students 
experiences.  

Optional-Number of teachers involved in implementation of your 
advanced opportunity plan 

Number of Teachers: 10 
Grade Levels:1st-8th  

Optional-A summary of the new story your district is telling 
around advanced opportunity plan and any testimonials  

Middle School BPA Students: 
"BPA is a fun way to learn new business skills" 
"It brings out new skills" 
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"I have made a lot of new friends" 
"I am learning how to code a digital game and make my characters 
move" 
"It is a fun way to meet new people" 
"BPA challenges you and encourages you to try new things" 
"It gives you experiences in multiple areas that will help me success in 
high school" 
 

 
Charts, graphs, photographs, quotes, baseline data, etc. are encouraged inclusions in your annual report.  
Budget $43,305.24 Budget Spent Remaining 

     
CTE  $17,322.10    

     

 CTE Coordinator (18%) $16,132.32 $16,132.32 $0.00 

     

 Curriculum Dev. $1,189.78   

 9.9.2021  $214.50 $975.28 

    $975.28 

     

     
BPA  $6,000.00   
Advisor Stipend-CSP $1,366.67  $4,633.33 

Adviso Stipendr-MHMS $1,366.67  $3,266.66 

Advisor Stipend-WMS $1,366.67  $1,899.99 

Student Fees-WMS  $300.00 $1,599.99 



MT Advanced Opportunity Annual Report 
FY2022 

6 

Student Fees-CSP   $1,599.99 

Student Fees-MHMS   $1,599.99 

FLC-WMS  $150.00 $1,449.99 

Student Fees-WMS  $20.00 $1,429.99 

 Regionals-WMS  $161.00 $1,268.99 

     
HOSA 6,000   
Advisor Stipend-CSP $1,366.67  $4,633.33 

Advisor Stipendr-MHMS $1,366.67  $3,266.66 

Advisor Stipend-WMS $1,366.67  $1,899.99 

     

     
BPA Competitions  $2,000.00   
Region 2 Conference Washington   $2,000.00 

Region 2 Conference Meadow Hill   $2,000.00 

Region 2 Conference C.S. Porter   $2,000.00 

State Conference Washington   $2,000.00 

State Conference Meadow Hill   $2,000.00 

National Competition Porter   $2,000.00 

National Competition Washington   $2,000.00 

National Competition Meadow Hill   $2,000.00 

    
PLTW  $3,000.00  $3,000.00 
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    $3,000.00 

     

     
Keyboarding  $2,983.14   

   $2,983.14 

    $2,983.14 

     
STEM-Robotics  $6,000.00   

 Robot-CSP   $6,000.00 

 Robot-MHM   $6,000.00 

 Robot-WMS   $6,000.00 

     

  $51,505.26 $16,977.82  
 
 

School District Board Chair Printed Name  
 

School District Board Chair Signature  
 

Date of Signature  
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MT Advanced Opportunity Grant 

ANNUAL REPORT TEMPLATE ~ Fiscal Year 2022 

 
The annual report is due by 5:00 p.m. on January 10, 2022.  The window for submission opens December 6, 2021. 
 
As a participating school district that has received funding through the Montana Advanced Opportunity Act (HB 387), the submission 
of this annual report along with your district’s uploaded advanced opportunity plan are required to demonstrate continued 
qualification for funding. This completed document meets the minimum annual report requirements.  
 

 

SECTION 1 REQUIRED   
District name   Missoula County Public Schools 
LEA #   0584 Missoula HS 
Submitter’s first and last name  Kasey Dirnberger & Elise Guest 
Email   kldirnberger@mcpsmt.org 
Phone number  406-728-2400 ext. 1094 
Amount of funding received $198,140.35 
A report of progress toward measurable objectives in the school district’s advanced opportunity plan.   

SECTION 2 REQUIRED 
Measurable objective from your advanced opportunity plan Strategic Plan – Missoula County Public Schools 

Each student has been provided with enhanced learning 
opportunities. 
Students have opportunities for learning through before, after and 
summer programs, recreational programs, community partnerships 
and engagement experiences, apprenticeships, and other work-based 
opportunities. 



MT Advanced Opportunity Annual Report 
FY2022 

2 

Progress made    With a focus on students having opportunities for learning through 
after school opportunities,Business Professionals of America 
continues to be implemented as a Career Technical Student 
Organization (CTSO) in all four high schools.  
 
HOSA continues to be implemented as a Career Technical Student 
Organization (CTSO) in three of our high schools.  
 
Skills USA will be emplemented at as many highschools as we can start 
with this year.  Currently Sentinel is in the initialization stage. 
 
Advisors of these CTSO’s are current teachers with an emphasis on 
CTE practices and pathways. Evidence of this implementation is 
confirmed with regular collaboration, planning, and coordinated 
implementation with the CTE Coordinator and Advisors. 
 

Measurable objective from your advanced opportunity plan Strategic Plan – Missoula County Public Schools 
Each student has been provided with enhanced learning 
opportunities. 
Our students are provided with youth leadership opportunities. 

Progress made    There are a number of leadership opportunities built into all of the 
CTSOs, on a number of levels.  (local, state, and national). Students 
have opportunities to participate in competitions, team based 
activities.  All the CTSOs have comittees and leadership boards that 
students can be a participant. 

Measurable objective from your advanced opportunity plan Missoula County Public Schools 
Each student has been provided with enhanced learning 
opportunities. 

Progress made   Educators Rising is being offered to all students at Sentinel High 
School. 
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MCPS continues to have a Robotics team which is led by Industrial 
Education teachers. 
 
Computer Science Club that is led by a Business Education teacher. 

Measurable objective from your advanced opportunity plan Strategic Plan – Missoula County Public Schools 
Communications,connection to, and engagement with families and our 

communities are meaningful and effective. 
Progress made    Advisory boards, parent volenteers,community partners, Career 

pathways MCIS. School board,PTA 

SECTION 3 ADDITIONAL INFORMATION (Used to share progress with legislators)  
Number of students served & grade levels  CTSO Skills USA 

Number of students: Big Sky 
Grade Levels: 9-12 
 
CTSO Skills USA 
Number of students: 20-Sentinel 
Grade Levels: 9-12 
 
CTSO FFA 
Number of students: 27 
Grade Levels: 9-12 

 
 
CTSO HOSA 
Number of students: 80 
Grade Levels: 9-12 
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HOSA Students teaching  
 
CTSO BPA 
Number of students: 62 
Grade Levels: 9-12 
 
Extracurriculars (Computer Science Club) 
Number of students: 15 
Grade Levels: 9-12 

 
High school students doing a project with the Elementary students 
 
Extracurriculars (Robotics) 
Number of students: 24 
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Grade Levels: 9-12 

 
Robotics Team and a Robotics Competition 
 
Extracurriculars (Educators Rising) 
Number of Students: 18  
Grade Levels: 9-12 
 

Number and type of credits, certifications, and/or credentials 

earned by pupils that have been paid for by the program 
CNA cerification-4 Students participated, 2 completed the cerification  
Phlebotomy-3 students participated and w completed the certification 
OSHA-18 Students received their certification. 
Dual-Credits-1 students needed financial assistance due to have 
already used her credit for free credits. 
 

Any issues as reported by pupils, parents, post-secondary 

institutes, etc. and how they were addressed 
There were some issues with the process for dual-credit reporting and 
payment system.  We addressed the issue by taking payment directly 
to the University. 
 

Projected growth in the program As Covid subsides the expectation will be that a large jump in 
classes/certifications that will be offered in the coming years.  This will 
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drastically influence the number of students taking dual-credit and 
certifications. 

Funding needs for next biennium   Continued HB Funding.  If we were to be able get an increase in the 
allocation, there is a proposal to use increaded diverse FTE to increase 
nontraditional program concentrators.  

Summary of updates to your advanced opportunity plan.  

 

For example: changes due to Covid-19 and impacts/adjustments it had 

on your initial plan 

Much of our initial plans have been impacted by covid.  We have had 

major set-backs in many areas due to students not being in school and 

the inability for students to be out in the community 

Optional-Number of teachers involved in implementation of your 

advanced opportunity plan 
Number of Teachers: 41 
Grade Levels: 9-12 

Optional-A summary of the new story your district is telling 

around advanced opportunity plan and any testimonials  
"BPA is an educational club that has helped me thread leadership into 

multiple aspects of my life and has improved many skills such as 

communication and creative thinking."  

 

"The BPA club helps me educate myself on professionalism and 

business know-how. It is a lot of fun learning about the inner workings 

of businesses and competing to show my knowledge of business. BPA 

has helped my understanding of how to financially support and run a 

business or just myself. My freshman year I signed up for the event 

called financial math and analysis concepts and it taught me a lot of 

practical skills such as how interest, taxing, and pricing works in the 

both the business world and my everyday life. This year I am taking 

another BPA event called interview skills 1 and I look forward to 

learning about how to present my resume and myself when applying 

for a job or anything else in the future. 

 

"BPA has done wonders for me, along with others. I have gained 

confidence, a better understanding of office procedures, real job 

experience, and what to do in a serious job setting… all of which will 

benefit me and every student that participates in this club. As president 

of the Seeley Lake BPA club, I truly wish all students could participate 
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in, what I like to call, an experience that will positively impact 

students' lives forever." 

 

 

Charts, graphs, photographs, quotes, baseline data, etc. are encouraged inclusions in your annual report.  
 
Projected Budget including the carry-over funds from fiscal year 2021 

Budget $248,164.28    

     

Indirect Costs $9,071.01    

     

CTE Costs $95,302.86    

  Buget Spent Remaining 

1.0 FTE CTE Coordinator (Split 10/90 with MS)  $73,492.00 $73,492.00 $0.00 

National/Montana ACTE  $330.00 $330.00 $0.00 

Zoom Account  $1,000.00 $155.52 $844.48 

Student Work Force Experiences-Software (Seemless)Subscription Cost  $4,000.00  $844.48 

     

Curriculum/PD Materials  $11,480.86   

   $91.88 $11,388.98 

   $100.88 $11,288.10 

PD Room Blue Tooth  $430.00 $430.00 $10,858.10 

Program Development-Curriculum Pay  $5,000.00  $10,858.10 

IT&T Curriculum 11/3/21-8 people   $572.00 $10,286.10 

Desk   $35.97 $10,250.13 
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Parent offset Costs ($142,954.29)  $95,732.86   

  Budget Spent Remaining 

FCS     

FCS- Student Lab Fees $9,000.00    

Hellgate  $3,000.00  $9,000.00 

Sentinel  $3,000.00  $9,000.00 

Big Sky  $3,000.00  $9,000.00 

     

ED Rising     

FCS-Educators Rising Student Association Fees $4,000.00    

Sentinel   $100.00 $3,900.00 

     

     

Health Science     

HS Lab Fee $9,000.00    

Big Sky  $3,000.00   

Hellgate  $3,000.00   

Sentinel  $3,000.00   

     

HOSA $12,000.00    

HS-HOSA Student Association Fees     

Big Sky   $660.00 $11,340.00 

Hellgate State Officer   $500.00 $10,840.00 
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State Officer   $20.00 $10,820.00 

Sentinel   $460.00 $10,360.00 

Hellgate    $600.00 $9,760.00 

    $9,760.00 

HS-HOSA State Competition Fees    $9,760.00 

Big Sky    $9,760.00 

Hellgate    $9,760.00 

Sentinel    $9,760.00 

Bus for State Conference  $2,775.00  $6,985.00 

Team T-shirt     $6,985.00 

HS-HOSA National Competition Fees    $6,985.00 

Big Sky    $6,985.00 

Hellgate    $6,985.00 

Sentinel    $6,985.00 

HS-HOSA Conference    $6,985.00 

Big Sky    $6,985.00 

Hellgate    $6,985.00 

Sentinel    $6,985.00 

HS-HOSA Shirts    $6,985.00 

Hellgate   $300.00 $6,685.00 

     

AG Education     

AG Lab Fee $3,000.00    
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  $3,000   

FFA     

Ag-FFA Student Association Fees $4,000.00    

Hotel-Conference   $3,600.90 $399.10 

     

Business     

Business Lab Fee $12,000.00   $12,000.00 

Big Sky  $3,000  $12,000.00 

Hellgate  $3,000  $12,000.00 

Sentinel  $3,000  $12,000.00 

Seeley  $3,000  $12,000.00 

     

BPA $16,000.00    

Business-BPA Association Fees     

Big Sky   $24.00 $15,976.00 

Hellgate   $576.00 $15,400.00 

Big Sky   $504.00 $14,896.00 

Sentinel   $24.00 $14,872.00 

Sentinel   $240.00 $14,632.00 

Sentinel   $24.00 $14,608.00 

Seeley    $14,608.00 

Seeley   $168.00 $14,440.00 

    $14,440.00 
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Business-BPA-Conference Fees    $14,440.00 

Seeley   $30.00 $14,410.00 

Seeley   $10.00 $14,400.00 

Business-BPA Competition Fees    $14,400.00 

Big Sky    $14,400.00 

Hellgate Regionals   $575.00 $13,825.00 

Hellgate FLC   $150.00 $13,675.00 

Sentinel FLC   $150.00 $13,525.00 

Seeley FLC   $300.00 $13,225.00 

Big Sky FLC   $300.00 $12,925.00 

Big Sky Nationals   $40.00 $12,885.00 

Seeley-Regionals   $40.00 $12,845.00 

     

Computer Science Club $4,000.00    

CS Registration Fee     

Sentinel   $165.00 $3,835.00 

CS Contest    $3,835.00 

Sentinel   $300.00 $3,535.00 

    $3,535.00 

IT&T     

IT&T Lab Fees $10,000.00    

Big Sky  $3,000.00  $10,000.00 

Hellgate  $3,000.00  $10,000.00 
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Sentinel  $3,000.00  $10,000.00 

Seeley  $1,000.00  $10,000.00 

     

Auto Lab Fee $3,000.00    

Sentinel  $3,000.00  $0.00 

     

Robotics     

Robotics Student Association Fees/Competitions $12,000.00   $12,000.00 

     

Skills USA/TSA Student Association Fees $16,000.00    

Big Sky    $16,000.00 

Hellgate-Building Trades   $100.00 $15,900.00 

Hellgate-Building STEM   $50.00 $15,850.00 

Hellgate-Building Welding   $100.00 $15,750.00 

Sentinel Auto   $450.00 $15,300.00 

Sentinel   $750.00 $14,550.00 

Seeley    $14,550.00 

Sentinel   $25.00 $14,525.00 

     

Dual Credit $12,000.00    

Big Sky     

Hellgate     

Sentinel     
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Seeley     

     

Certification Fees $12,000.00    

Big Sky-FCS-ServSafe  $240.00  $11,760.00 

Hellgate    $11,760.00 

Sentinel-Certiport   $3,000.00 $8,760.00 

Sentinel-TestOut   $3,700.00 $5,060.00 

Seeley     

     

Promotional-All CTE $1,954.29    

     

Field Trip Fees-All CTE $3,000.00    

Hellgate IT&T-Manufacturing Day Costs   $50.00 $2,950.00 

Hellgate Bus ofr Manufacturing Day   $101.28 $2,848.72 

 $142,954.29  $19,903.43  
 
 

School District Board Chair Printed Name 
 
 

School District Board Chair Signature 

 
 

Date of Signature 
 
 

 



2021 - 2022 allocation values equity per student$198,140.24
Roll Over 2021 50,023.93

Indirect Costs 5% $9,907.01 $238,257.15 $248,164.17
Parent Offset Costs 60% $142,954.29
CTE Costs 40% $95,302.86

1.0 FTE CTE Coordinator (Split  MS) 82% $89,624.00 $73,491.68

With 3% taken out: $238,257.15

Parent Off-Set Costs 60% $142,954.29
FCS- Student Lab Fees  ($3,000 per program) $9,000.00 $133,954.29
FCS-Educators Rising Student Association Fees ($4,000 per association) $12,000.00 $121,954.29
Health Science-HOSA Student Association Fees ($4,000 per association) $12,000.00 $109,954.29
Health Science Lab Fee ($3,000 per program) $9,000.00 $100,954.29
Ag-FFA Student Association Fees $4,000.00 $96,954.29
Ag Lab Fee ($3,000 per program) $3,000.00 $93,954.29
Business-BPA Student Association Fees ($4,000 per association) $16,000.00 $77,954.29
Business Lab Fee ($3,000 per school) $12,000.00 $65,954.29
Robotics Student Association Fees ($4,000 per association) $12,000.00 $53,954.29
IT&T-Skills USA/TSA Student Association Fees ($4,000 per association) $16,000.00 $37,954.29
IT&T Lab Fees ($3,000 per program) $12,000.00 $25,954.29
Dual Credit ($3,000 per program) $12,000.00 $13,954.29
Certification fees ($3,000 per program) $12,000.00 $1,954.29
Promotional-All CTSO $1,954.29 $0.00
Total $142,954.29

CTE Costs 40% $95,302.86
1.0 FTE CTE Coordinator (Split 10/90 with MS) 0.82 $73,491.68 $21,811.18
Materials $1,656.18 $20,155.00
Montana ACTE $155.00 $20,000.00
National ACTE Membership $1,000.00 $19,000.00
Professional Conferences $6,000.00 $13,000.00
Student Work Force Experiences-Software (Seemless) $5,000.00 $8,000.00
Program Development-Curriculum Pay $8,000.00 $0.00
Total $95,302.86
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