
 

 

September 2023 Superintendent Update 

 

1. OPI Communication and Support for District and County Superintendents 

Starting on September 6, 2023, the OPI will: 

• Host weekly office hours for Superintendents every Wednesday from 10:00-11:00am. The office hours will 
be held in Zoom at: 

o Join Zoom Meeting https://mt-
gov.zoom.us/j/85381842220?pwd=cXpNTjIxenlYTytWNzJLTXFVSGVyUT09 

o Meeting ID: 853 8184 2220 Password: 001745 
o Dial by Telephone +1 646 558 8656 Meeting ID: 853 8184 2220 Password: 001745 Find your local 

number: https://mt-gov.zoom.us/u/kvr6OdGGz 

• Publish a summary and a frequently asked questions document on the OPI webpage after the weekly office 
hours. The summary and FAQ will be located on the main OPI webpage at opi.mt.gov.  This will be located 
under a tab titled, “School Leadership Support.” 

• Open an email box for District and County Superintendents to send questions or requests for additional 
information to be addressed during the weekly office hours to: ,OPIschoolleadersupport@mt.gov. 

• Send via email to the Montana Association of School Superintendents (MASS) region and Montana 
Association of County School Superintendents (MACSS) presidents, a monthly update that correlates with 
the OPI Compass. This email update will contain links to key information in the monthly Compass edition 
that are relevant to District and County Superintendents. 

 
2. Seeking Additional Districts Interested in Participating in the MAST Pilot 

We are seeking districts that will help pilot a Form B MAST assessment that will be structured like a traditional 
summative assessment.  Below is important information to help determine your district’s participation and 
involvement in MAST. 

Your district would benefit from the opportunity to familiarize with the MAST testlets and the Kite platform 
prior to statewide implementation of MAST in SY 2024-2025. 

What is MAST? 
The Montana Alternative Student Testing (MAST) Pilot Program seeks to improve Montana’s current assessment 
model. Rather than a single end-of-year assessment, the test will be broken up over the course of the academic 
year.  The “Through-Year Assessment” design benefits students, teachers, parents, and administrators by 
providing actionable data at the beginning of and throughout the school year by providing a meaningful model 
of student growth over the academic school year (i.e., with-in year so teachers can act as opposed to between 
years). The ultimate goal with the “through year” model is to support the formative instructional process that is 
closer to the local decisions required to support teaching and learning needs.  

 

https://mt-gov.zoom.us/j/85381842220?pwd=cXpNTjIxenlYTytWNzJLTXFVSGVyUT09
https://mt-gov.zoom.us/j/85381842220?pwd=cXpNTjIxenlYTytWNzJLTXFVSGVyUT09
https://mt-gov.zoom.us/u/kvr6OdGGz
mailto:OPIschoolleadersupport@mt.gov


The benefits of participating in the MAST pilot: 

Your district, in partnership with the Montana OPI and our testing vendor, New Meridian©, will help to develop 
an improved assessment system that will accurately reflect the needs of our students, teachers, and 
administrators while providing useful flexibility in terms of test administration.  Your students and educators get 
an opportunity to familiarize with the MAST testlets and the Kite platform prior to statewide implementation of 
MAST in SY 2024-2025. 

What is Form B and why is it needed? 
In order to establish a fair, valid, and reliable assessment, foundational data and analysis is needed to support 
the MAST as it moves towards being fully operational SY 2024-2025. Our testing partner, New Meridian, has 
developed two forms (a form is defined as the composite set of items across all testlets) for pilot study 
administrations–Form A and Form B. The forms are identical in the number of testlets, and range of standards 
assessed. Form A will be administered to students in grades 3-8 in Mathematics and ELA from previously 
recruited Montana districts. 

To establish summative claims that can be generalized to the population, an additional version of the testlets 
are to be administered–Form B. This additional version of the testlets would be more like an end-of-year 
summative test. Form B serves as the base form for the operational field test. Form B will be used to establish 
the item and summative scale.  

Your district’s participation would help develop and establish the item and summative scale of the MAST 
assessment. The summative scores derived from Form B must demonstrate the comparability of summative 
scores derived from Form A in a process called equating. The process of equating allows for the adjustment of 
scores for students who take different versions of the form (e.g., forms that were developed using the same 
content and statistical specifications). The accurate adjustment of scores allows for the comparability of scores 
derived from different versions of the form. Comparability enables policymakers, educators, and parents to 
make comparisons across districts, schools, and student groups.   

Requirements: 
At least 95% of all eligible students must complete all MAST Math and ELA testlets during the 5th testing 
window (April 15 - May 10, 2024). 

 

3. 2023 Accreditation Process 

• On October 2, 2023 OPI will publish guidance documents and information outlining the expectations for the 
2023-2024 SY accreditation process and the Integrated Strategic Action Plan (ISAP) template questions.  

• The ISAP will be due to be entered into an accreditation platform due on March 29, 2024.   

• The accreditation portal where the ISAP will be entered is being built inside the Teach Montana platform.  
The platform will open for entering information and uploading documents in January 2024.   

• In November 2023, OPI will have available a new and improved Comprehensive Needs Assessment (CNA) 
tool.  Districts can choose to use the OPI CNA or an alternative.  

 
 

Year 1 requirements: 
2023-2024SY Accreditation Process Checklist 

 

What process will be used to accredit schools for the school year 2023-2024? 

Year 1- “Coach and Guide” 

Focus on Support, Mechanisms and Methodology 

https://docs.google.com/document/d/18tYgSyNVC739eKrQ2l6n4M38T_Y_gh5gdIedhtd8-Zg/edit


 

 

  
Year 1 “Coach and Guide” Checklist 

• September 1- November 1: Annual Data Collection Window 
o No longer in TEAMS—utilize AIM (Infinite Campus) 
o Updates Presentation 
o Contact: Nicole Thuotte 

• September 28- 29: Professional Development Opportunity 
o Registration Link 

• October 2: Criterion Reference Guide to Districts 
o Guidance for the Accreditation Process for Year 1 will be available to the public. 

• October 18- 20: Professional Development Opportunity 
o MCEL, Billings 

• November 1: Comprehensive Needs Assessment (CNA) Available 
• November 13: Professional Development Opportunity 

o Helena/Hybrid 
• January 2024 (tentative): New Accreditation Tool Available 
• January 25-26: Professional Development Opportunity 

o Great Falls/Hybrid 
• February 20-22: Work Sessions  

o Virtual 
• March 1: Work Session 

o Helena 
• March 5-7: Work Sessions 

o Virtual 
• March 29 (tentative date): Accreditation Plan due to the OPI 

o Due at the end of March; date to still be approved.  
 

Year 1 Tasks to Accomplish 

• Enter AIM Data by November 1. 
• Complete a CNA with a Gap Analysis utilizing stakeholder engagement. 
• Set 2-3 Action Steps that will be taken from the CNA/Gap Analysis aligned to the Graduate Profile 
• Develop a stakeholder team for the Graduate Profile  
• Hold several meetings with the stakeholder team for the Graduate Profile to begin the development 

process. 

https://opi.mt.gov/Leadership/Data-Reporting/AIM-Achievement-in-Montana
https://opi.mt.gov/Portals/182/Page%20Files/AIM/TEAMS%20Conversion.pdf?ver=2023-05-15-122528-657
mailto:nthuotte@mt.gov
https://docs.google.com/forms/d/e/1FAIpQLSecWvkFI7H8mpxryh_JRx4E-DWgR-bNwr0i42h3YysQDBQydw/viewform


• Provide documentation on what was accomplished in Year 1 for the Graduate Profile for the Accreditation 
Plan due in March (10.55.601) 

• Establish a Professional Development Plan (10.55.714) 
• Establish a Family and Community Engagement Plan that aligns with the ISAP (10.55.722) 
• Establish Academic Programming Plan (10.55.901, 10.55.902, and 10.55.904) including how the education 

program enables students to recognize the district and unique cultural heritages of American Indians. 
 

What revisions in Chapter 55 emphasize a shift to a proficiency-based learning model? 

• The accreditation process plays a major role in ensuring a personalized, proficiency and quality,  learner-

centered system aligned to a district graduate profile.  Portrait of a Graduate Examples 

• Student performance outcomes are a result of how well all parts of the education system meet the needs 
of students.  

• The proposed student performance standards outcomes or outputs are growth, proficiency, learning 
environment, college and career readiness, and opportunity gaps.  

• The assurance standards are the inputs, which include School Leadership, Education Opportunity, Academic 
Requirements, and Program Areas.   

• The Integrated Strategic Action Plan must clarify what specific steps must be taken to achieve the district 
graduate profile and reflect a continuous improvement process. 

• The grade bands provide support for teachers in planning for, teaching, and assessing student learning at 
various points along the continuum. Grade bands recognize that learning develops over time and across 
multiple contexts. Grade levels provide a way to look at learning in shorter periods of time. 

 

      Separation of Accreditation and Annual Data Collection 

Annual Data Collection will still take place in the fall. 

• Moving from TEAMS to Infinite Campus (TOE, Teacher-Class, etc.) 
–Compensation Expenditure TOE for FY2023 (Due in December) will still take place in TEAMS 

–Please contact Nicole Thuotte and the AIM Team for questions on that process. 

 

4. Elementary and Secondary Schools Emergency Relief Funds - ESSER 

National and state comparison, views of allocated, spending, demographics and other categories are updated 
regularly.    (Select Spent on left, then ESSER on right and Select MT from the map of squares to see specific district level 
data.)    

Going forward OPI is continuing to ensure compliance through a broad and in-depth system of support which includes 
monitoring through Self-Assessment survey beginning in September and due in November along with ESSER II Final 
Expenditure Reporting.  The ESSER Team is also conducting Annual Reviews with districts to help them update 
documentation as closing dates of September 2023 (ESSER II) and September 2024 (ESSER III) approach. 

OPI ESSER Review/Monitoring Process: As part of federal ESSER compliance OPI is performing several monitoring 
activities. OPI has been assisting LEAs in mitigating risks to avoid audit findings by  reviewing requests for funding and 
providing assistance with compliance. From June through December, we will be contacting schools to conduct 
monitoring assessments and helping to strengthen ESSER documentation. Part of this process will include a Self-
Monitoring Assessment Survey.  This survey was developed through feedback from the ESSER Review Committee (LEA 
and OPI staff), review of other state monitoring processes, and direction provided by the Department of Education 
ESSER Monitoring.  The Self-Monitoring survey made available in September 2023 is required to be completed by the 
Final Expenditure Report process for ESSER II in November 2023.  

ESSER Information by district, individual request, and planned uses 

https://rules.mt.gov/gateway/RuleNo.asp?RN=10%2E55%2E601
https://rules.mt.gov/gateway/RuleNo.asp?RN=10%2E55%2E714
https://rules.mt.gov/gateway/RuleNo.asp?RN=10%2E55%2E722
https://urldefense.com/v3/__https:/drive.google.com/file/d/1vrkgt4yQ8zU-LLtUcoBbiMmfdMjsF4uo/view?usp=sharing__;!!GaaboA!phnBJlR-yybOQT03s-9uxRH2So03vdQRF3HmTJXxs0IEP659j1dMgGA1WJlJbiz7pNc8nQB9TXLWret8VfYVUCD6Ag$
https://covid-relief-data.ed.gov/
https://oese.ed.gov/offices/education-stabilization-fund/elementary-secondary-school-emergency-relief-fund/esser-comprehensive-monitoring-protocols/
https://oese.ed.gov/offices/american-rescue-plan/performance-and-reporting/
https://oese.ed.gov/offices/american-rescue-plan/performance-and-reporting/


 

For more information on ESSER please click here or contact Wendi Fawns at wendi.fawns@mt.gov. 

 

 

5.  FY2024 Budget Reporting 

To access the Budget Instructions, go to: 

School Finance> Budgets> Budget Spreadsheet & Guidance> Budget Instructions 

A checklist is provided on Page 5 of the instructions. 

Once you have successfully completed the TFS, follow the steps below to access the Budget: 

1. Click on the Data Entry tab. 
2. Hover your curser down to the Budget.  Another menu box will slide open. Choose Step 1: Taxable 

Valuation. 
3. Highlight your district or click on the Select All Districts button. 

Once you complete each step, you may move on to the other Budget steps. 

FY2024 Budget reports are due to the county superintendent within 3 days after the budget adoption meeting 20-9-131 
MCA. 

 

School districts must submit both the TFS and Budget reports electronically to the Office of Public Instruction no later 
than September 15, 2023. 

 

School Finance Open Office Hours 
The Office of Public Instruction (OPI) will be holding virtual open office hours, to work with Clerks and Superintendents 
with any questions they may have on the TFS or Budget. These meetings will cover a variety of pre-arranged topics and 
any questions that come up during the meeting. The meetings will be hosted by Amanda Zigan, Computer Support 
Specialist at the OPI. 

The training will be held via Zoom two times per week. The Office Hours will occur through September as long as there is 
interest. 

Meetings will be every Tuesday and Thursday. Please bring your questions. Audience participation is encouraged! 

Tuesday afternoons: 1:00pm-3:00pm 

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjAsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vb3BpLm10Lmdvdi9DT1ZJRC0xOS1JbmZvcm1hdGlvbi9FU1NFUiIsImJ1bGxldGluX2lkIjoiMjAyMzA4MDEuODA0NjgwMTEifQ.9Rmjm5pVMTJoS2gtBoqU0cY63AvJ9IHn8Pc9QdaXhg8/s/2141326842/br/223502634166-l
mailto:wendi.fawns@mt.gov
https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA3MTcuMjQ1NTI2NzEiLCJ1cmwiOiJodHRwczovL2xlZy5tdC5nb3YvYmlsbHMvbWNhL3RpdGxlXzAyMDAvY2hhcHRlcl8wMDkwL3BhcnRfMDAxMC9zZWN0aW9uXzAzMTAvMDIwMC0wMDkwLTAwMTAtMDMxMC5odG1sIn0.NvnhV5UaskPTCnmT22PRWBRnZh0RsaVfAQuGIUSASSo/s/995252292/br/81199094878-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA3MTcuMjQ1NTI2NzEiLCJ1cmwiOiJodHRwczovL2xlZy5tdC5nb3YvYmlsbHMvbWNhL3RpdGxlXzAyMDAvY2hhcHRlcl8wMDkwL3BhcnRfMDAxMC9zZWN0aW9uXzAzMTAvMDIwMC0wMDkwLTAwMTAtMDMxMC5odG1sIn0.NvnhV5UaskPTCnmT22PRWBRnZh0RsaVfAQuGIUSASSo/s/995252292/br/81199094878-l
https://opi.mt.gov/Leadership/Finance-Grants/School-Finance


Join Zoom Meeting https://mt-gov.zoom.us/j/85926241052?pwd=bUVVNFhRd1o2WC9QMkF1dGhNa0hJZz09 
Meeting ID: 859 2624 1052 Password: 12345 
Thursday mornings: 9:00am-11:00am 
Join Zoom Meeting 
https://mt-gov.zoom.us/j/81581528874?pwd=WkhCUnYzaENpbDBSc0xiY1JBS09GZz09 
Meeting ID: 815 8152 8874 
Password: 12345 

 

Other helpful links include: 

Budget Timeline 
Historical TFS - Reference for past years TFS reports 
TRS Employee Reports - Teachers Retirement Net Pension Liability 
PERS Employee Reports - Public Employees Retirement Net Pension Liability 
ESSER Consolidated Guidance – Accounting Guidance for ESSER TFS reporting 
ESSER Expense and Revenue Comparison - ESSER Revenue and Expenditure Report by year 
Preliminary Budget Data Reports - Preliminary Budget Data Sheets (PBDS) 

  

For questions please contact: 

Email School Finance at OPISchoolFinance@mt.gov  

Autumn Belmont (406) 444-9852   

Andrea 
Mohammadi 

(406) 444-1960   

Laci Novark (406) 444-4401   

Barb Quinn (406) 444-3249 
 

 

 

https://mt-gov.zoom.us/j/85926241052?pwd=bUVVNFhRd1o2WC9QMkF1dGhNa0hJZz09
https://mt-gov.zoom.us/j/81581528874?pwd=WkhCUnYzaENpbDBSc0xiY1JBS09GZz09
https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411761-budget-timeline
https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Accounting#10517311753-trustee-financial-summary
https://trs.mt.gov/TrsInfo/NewsAnnualReports
https://mpera.mt.gov/employers/GASB/GASB-2023/GASB-2023-Reports
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Accounting/About%20School%20Finance/Guidance%20and%20Manuals/FY2022/ESSERConsolidatedGuidanceDocument.pdf
https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Accounting#10517311754-guidance--manuals
https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411758-preliminary-budget-data-reports
mailto:OPISchoolFinance@mt.gov

