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Context 

1
Local assessment reviews are a powerful way to 

understand the landscape of assessment and 

determine what changes, if any, need to be made.

2
With the operational administration of MAST, 

assessment will be in the spotlight more than ever. 

3
The training is meant to help us think through: 

▪ How the all of assessment students take work together, 
as well as how that system can be improved, &

▪ Whether and how MAST fits into that system

https://creativecommons.org/licenses/by/4.0/
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Inventory SpreadsheetSlides with Facilitator Notes

Review Handout
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The Assessment Review Tools
You will need access to the following materials (e.g., make copies within 
your Google drive):

Assessment Review Tool Completed K-8 ELA & 
Math Review Example

Inventory Spreadsheet

https://creativecommons.org/licenses/by/4.0/
https://docs.google.com/document/d/1GNwjFaa4MCNrdaZNG2S3BzxlhIDIy1o2/edit?usp=drive_link
https://docs.google.com/document/d/1-CggeTs4d5pA6pekVQEbA8upAjFWiVmD/edit?usp=drive_link
https://docs.google.com/document/d/1-CggeTs4d5pA6pekVQEbA8upAjFWiVmD/edit?usp=drive_link
https://docs.google.com/document/d/1-CggeTs4d5pA6pekVQEbA8upAjFWiVmD/edit?usp=drive_link
https://docs.google.com/document/d/1-CggeTs4d5pA6pekVQEbA8upAjFWiVmD/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1rbFA2U5_kKnvUbBMlaABAL98CxU3u2outYBDiI4sQCw/edit?usp=sharing
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During the year, 

students take a lot of 

assessments. For 

example: 
• The state summative 

assessment

• District required 

interim assessments 

• Screeners 

• School created 

assessments

And we often hear 

that there is too 

much assessment 

and too little 

information. Have 

you ever heard the 

words: 

• Over testing or

• Assessment 

burden?

How do we know: 

1. If there is too 

much testing, and 

2. If the assessments 

are working 

together as a 

whole? 

Assessment

System

Review

https://creativecommons.org/licenses/by/4.0/


• How many assessments did your 
students take this year? Which 
ones? 

• What are your goals for this year? 
Did you meet them? 

• Are you on track to meet your 
long term learning goals?
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• How many steps did you take this 
year?

• What are your goals for this year? 
Did you meet them? 

• Are you on track to meet your 
long term health goals? 

A Step Tracker for Assessments?

https://creativecommons.org/licenses/by/4.0/


What is a Local Assessment System Review? 

A way to systematically:

• Inventory all the assessments 
given to students during a 
school year

• Evaluate how all the 
assessments work together, 
or not.

14
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A System of Assessments

The set of assessments students take should work together 
as a system. 
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“A collection of assessments does not entail a system any 

more than a pile of bricks constitutes a house.”
~Ted Coladarci

https://creativecommons.org/licenses/by/4.0/


How will this full set of assessments works together?

1. When are the testlets are 
being given, AND

2. How are the results are used?

Why Review Now? 

For assessment to work well in the upcoming school year, we 
need to be clear about:

16

1. What assessments are 
currently being given, AND

2. How are the results are used?

The Current Local 
Assessment System

MAST

https://creativecommons.org/licenses/by/4.0/
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● Right now, your answer may be 
“I don’t know” to the prior 
questions.

● Making space for uncertainty is 
important.

● E.g., using PLC time to consider 
how to triangulate across MAST 
results and classroom 
assessments.

https://creativecommons.org/licenses/by/4.0/
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Self Reflection 

• Is an assessment system review right for your school or 
district for the upcoming school year? 

• If so, 
▪ When? 
▪ Who will be involved? 
▪ Why? 

• If not, consider
▪ What questions about assessment generally, and MAST 

specifically, do you think will come up this year? 

20
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2. High Level Walk Through of the 
Review Process
An Overview of the Four Review Steps
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Create a Plan and 
Identify 
Assessment Needs
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A. Create A Plan
B. Identify Your “Why”
C. Consider Needs
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Phase 1A: Create a Plan

Create Your 
Team

Determine Your 
Schedule 

Define the 
Scope

1

https://creativecommons.org/licenses/by/4.0/


Phase 1a: Create a plan for when and how the group will work together to accomplish the 
local assessment system review.
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Example: 

The River Cooperative School District will conduct a local assessment system review starting with 
grades K-8 in one school in the district-- River Way Elementary and Middle School. The review will be 
led by the Assistant Superintendent and the collaborative involvement of other key personnel, 
including: 
● District Testing Coordinator 
● Principal from the River Way Elementary and Middle School 
● MTSS Coordinator from River Way  Elementary and Middle School
● one teacher representative from each grade K-8 

The team will start with the list of assessments based  on the school calendar and then add in 
assessments until the list is comprehensive. After that, the team will divide up the assessment and 
collect relevant information about each. The team will meet monthly for 2 hours over the summer for 3 
months.

Phase 1A: Example Plan1

https://creativecommons.org/licenses/by/4.0/
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A. Create A Plan
B. Identify Your “Why”
C. Consider Needs
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Phase 1B: Identify Your “Why”1

Why are you doing 
the assessment 
system review?

What are the 
greatest needs 
regarding 
assessments?

What worries and 
concerns do you 
have?

What questions do 
you have? 

https://creativecommons.org/licenses/by/4.0/
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A. Create A Plan
B. Identify Your “Why”
C. Consider Needs
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We never give 
assessments just to 

learn about what 
students know and 

can do.

We give assessments 
because we want to 
do something based 

on the results

Figuring out (1) 
how the results are 
used, and (2) who
is using the results 

is critical

https://creativecommons.org/licenses/by/4.0/


Considering Uses
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There are at least 
two common 
assessment uses in 
schools and each 
requires different 
types of assessment:

1. Instruction: Informing the 
teaching and learning process.

2. Evaluation: Making summative 
judgments about the value or merit 
of something

https://creativecommons.org/licenses/by/4.0/
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Considering Users

School/District Leaders

Classroom Teachers

https://creativecommons.org/licenses/by/4.0/


School/District 
Leaders

Classroom 
Teachers

Assessment Users
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Assessment Uses

1. Instruction: Informing the 
teaching and learning process.

2. Evaluation: Making 
summative judgments about the 
value or merit of something

https://creativecommons.org/licenses/by/4.0/


Intended User Intended Use

School and 
district 
leaders

Evaluate whether programs, 
professional learning, curricula, and 
interventions are working and for 
whom

Classroom 
Teachers

Evaluate whether and how well 
students learned what was taught

35

Inform instructional decisions and 
actions

https://creativecommons.org/licenses/by/4.0/
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User Intended Use

Leaders

Teachers 4. Inform Student Placement or Remediation 

5. Identify Students in Need of Additional Supports
6. Diagnose a Specific Learning Need (e.g., Disability)

7. Progress Monitoring (i.e., within a MTSS)
8. Inform Short Term (e.g., Daily and Weekly) Teaching and Learning Decisions

9. Inform Longer Term (e.g,. Monthly and Yearly) Teaching and Learning Decisions
10. Identity Improvements for Future Instruction

1. Inform Allocation of Support and Resources

2. Monitor and Evaluate Programs

3. Identify Professional Development Needs

https://creativecommons.org/licenses/by/4.0/
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Conduct the 
Inventory
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Information to Enter for Each Assessment

• Grade
• Content Area*
• Name of Assessment
• Month Administered*
• Type of Assessment 
• Item Types (Optional)*
• Intended Uses 
• Intended Users 
• Testing Time*

*Indicates drop down options

38

Make a copy of the inventory spreadsheet to 
conduct your inventory.

https://creativecommons.org/licenses/by/4.0/
https://docs.google.com/spreadsheets/d/1rbFA2U5_kKnvUbBMlaABAL98CxU3u2outYBDiI4sQCw/edit?usp=sharing


Phase 2 Example
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● Create separate entries for 
EACH test administration
(e.g., notice the 1, 2, and 
3). Also, don’t forget to 
include the MAST 
administrations.

● The inventory spreadsheet 
also contains a worked 
example for grades K-8. 
Look for the “K-8 Example” 
tab at the bottom.

https://creativecommons.org/licenses/by/4.0/


Add in Anticipated MAST Assessments

40

● Drawing on your 

administration 

schedule also 

add in the MAST 

assessments. 

● In doing so, think 

carefully about 

the users and 

uses of the 

MAST results.

https://creativecommons.org/licenses/by/4.0/
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Considering MAST
MAST, like all assessments 
supports some uses, better than 
others. The list to the right color 
codes potential MAST uses: 

It is up to you and your colleagues to 
determine how to best use the 
MAST results. The results should fit 
into, and support, teaching and 
learning in your schools and district. 

Stop - don’t use MAST in this way

Caution - be careful, critically 
examine MAST alongside other 
evidence 

Go - MAST is meant to be used in 
this way, use MAST alongside 
other evidence

Intended Use

1. Inform Allocation of Support and Resources

2. Monitor and Evaluate Programs

3. Identify Professional Development Needs

4. Inform Student Placement or Remediation 

5. Identify Students in Need of Additional Supports

6. Diagnose a Specific Learning Need (e.g., Disability)

7. Progress Monitoring (i.e., within a MTSS)

8. Inform Short Term (e.g., Daily and Weekly) Teaching and Learning 
Decisions

9. Inform Longer Term (e.g,. Monthly and Yearly) Teaching and Learning 

https://creativecommons.org/licenses/by/4.0/
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A worked example: MAST in Grade 5 Math

1 Inform Allocation of Support and Resources

Leaders in the River Valley 
School District have noticed 
that fifth grade students 
who are unable to divide 
whole numbers and also lack 
an understanding of place 
value early on in the year 
often often struggle with 
more complex concepts later 
on in the year (e.g., using 
fractions).

The district has decided to  
adjust their curriculum to 
focus on these skills more at 
the beginning of the year 
and administer the 
corresponding testlets in 
window 1 (Numerical 
Expressions, Multiply and 
Divide Whole Numbers, and 
Represent and Compare 
Decimals testlets). 

Information from these 
testlets will be used to:
1. Provide additional 

supports and 
interventions to 
students, as well as 
acceleration 

2. Engage with schools who 
have lower scores, and 

3. Provide PD as needed to 
improve practice for the 
upcoming and future 
years

https://creativecommons.org/licenses/by/4.0/
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Describe and 
Analyze 
Assessments
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Filtering the inventory by month helps us make sense of what students are 
experiencing.

Phase 3 Example

https://creativecommons.org/licenses/by/4.0/
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Now use the team’s observations (black font) and previous work with Phase 1b-1c Activities to 
analyze the assessments listed on the Inventory (blue font).

Month 1 Observations:
● There are five ELA and 2 math assessments administered in September of each year.

o Given the total amount of testing time, this seems like too many assessments.
● There is no variation across grades K-8 in the assessments administered.

o We wonder why there is no distinction between the information needed to support K-2 students, Gr 3-5 students and Gr 6-8 students, for the most part - some literacy 
screeners are used in K-5 only. State test results are available for Gr 3-8 students.

● Only 2 of the assessments are school-required; the rest are district-required.
● There are a range of assessment types: commercial interims, universal screeners, and benchmarks.
● The two school-required assessments are both ELA--one is a benchmark; one is a common assessment. One appears related to the school’s reading curriculum (Fountas and 

Pinnell) and the other is a writing prompt. They are the only assessments listed in September whose intended users are only classroom teachers, intended to be used to inform 
teaching and learning.

o It appears that the over-testing is coming from the district-required assessments, especially given the school-required assessments are used by teachers in what appear to 
be important ways.

● The two commercial interim assessments measure all grade/content standards; all other assessments administered in September focus on a cluster of standards.
o It seems odd that students are assessed on all grade/content standards without having the opportunity to learn yet. Standards are end-of-the-year expectations, why then 

would this information be different from the end-of-year state test taken just a few months prior?
● District leadership and SPED director are not currently using STAR Reading and STAR Math 1 Interim assessment information.
● Some classroom teachers are using STAR Math 1 to track students into different levels of math (above grade, on grade, below grade).

o Tracking students into different levels of math is not a practice our school/district supports from a philosophical and research perspective.
● Many assessments are being used to identify students in needs of supports and interventions: STAR Reading & Math Interims; DIBELS Reading Fluency; aimswebPlus; District-

Created Numeracy Screener
o MTSS coordinator could use state test results for the same purpose of identifying students in need of supports and interventions; unclear what a fall test adds
o aimswebPlus universal screener could be used by teachers to get additional information about why students are struggling to comprehend
o District-Created Numeracy Screener might be best administered in K-2 only before there is state test data available to identify students below proficient in fluency domain

● The total amount of testing time for a student in September to take all of these assessments is a loss of 280 minutes (or almost 5 hours) of instructional time.

● There are five ELA and 2 math assessments administered in September of 
each year.
o Given the total amount of testing time, this seems like too many 

assessments.

https://creativecommons.org/licenses/by/4.0/
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Repeat the Process for the Entire Year

Repeat the process by walking through the year 
chronologically. You can find our notes here in the completed 
K-8 example, which has all of our descriptions and analysis.

Also consider sorting the Spreadsheet Inventory in other ways 
that may provide new insights. For example, you can sort by 
content area to see if there are too many assessments in one 
area.

https://creativecommons.org/licenses/by/4.0/
https://docs.google.com/document/d/1-CggeTs4d5pA6pekVQEbA8upAjFWiVmD/edit?usp=sharing&ouid=100993319813977835312&rtpof=true&sd=true


Summarize Description & Analysis
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Example of Overall Summary:
● There are too many district-required assessments that are redundant with assessment information gained from benchmarks, universal screeners, and 

previous year’s state test results across K-8.
● Legacy assessments from when district held to a strict curriculum pacing guide can be eliminated. This eliminates all district-created reading and math 

program common assessments. Student opportunity to learn the full breadth and depth of the state standards will be assessed by the EOY state test in 
Grades 3-8 and school-required benchmark assessments in K-2.

● District should consider requiring school-required assessments in ELA (Fountas & Pinnell Benchmarks and School-Created Writing Prompts) to be 
implemented across the district, depending on ELA curriculum adoption across the district. Also, teachers raised the desire to add a 4th Fountas and 
Pinnell Benchmark at the end of the year. MTSS coordinator can begin using the information supplied by these assessments for identifying students in 
need of additional supports and interventions, and monitoring progress over the year.

● District should consider adding one math common performance-based assessment to signal deeper learning goals. There is currently no math 
assessments that the team suggests stay within the local assessment system except for the district-created numeracy universal screener for K-5 
students. The math common performance-based assessments should be curriculum-relevant and not administered in the same month as an ELA 
benchmark so teachers could be involved in collaborative calibration, scoring, and discussion about instructional implications without feeling pressed 
for time.

● Commercial interim assessments that sample all grade/content area standards three times per year, including one time after the state test is 
administered, can be eliminated because the information provided by commercial interims duplicate information provided by universal screeners, 
benchmark assessments, and state test results.

● Some universal screener assessments can be differentiated between K-3 and Gr 4-5. For example, there is no need to test Gr 4-5 students with a 
universal screener if they are proficient or above on the state test. It is redundant information.

● One universal screener used for pre- and post- reading comprehension can be eliminated and not replaced because the information is redundant with 
Fountas and Pinnell Benchmark assessments that classroom teachers find useful and MTSS coordinator can use to identify students in need of tiered 
supports/interventions and also monitor student progress.

● Legacy assessments from when district held to a strict curriculum pacing 
guide can be eliminated. 

https://creativecommons.org/licenses/by/4.0/
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Write 
Recommendations 
for Every 
Assessment
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Write Recommendations for Every Assessment
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Think about each assessment and whether 
you need it. Ask yourself what evidence you 
need to justify keeping each assessment.

Then write recommendations for each and 
every assessment:
• Keep as is, or
• Keep with modifications
• Eliminate and do not replace
• Eliminate and replace
• Add

- AND -
Along with a rationale and any additional 
information.

https://creativecommons.org/licenses/by/4.0/


3. Next Steps & Possible Supports
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Next Steps

• Consider whether and how to 
implement an assessment system 
review

• Develop a plan for an assessment 
system review 

▪ Consider whether and how to 
structure your review around the 
MAST reporting windows

• Implement the review, with an eye 
towards shifting practice in the 
2025-2026 school year and beyond.

51
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https://forms.gle/4kwVUyrEcbAYHC5h7

Take 3-5 minutes to 
complete the survey.

In the chat, feel free to ask 
questions. We’ll do our 

best to respond before the 
end of the session.

https://creativecommons.org/licenses/by/4.0/
https://forms.gle/MRnaoF2B7PtaN9pQ9
https://forms.gle/4kwVUyrEcbAYHC5h7
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