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Today - Defines
Tomorrow
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Tribal Education Caucus
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m  Recruitment and Retention Challenges

m 50% of firstinitial licensed teacher years 1-3 are no longer in the state (2019)
m  Over 100 unfilled SPED positions across the state (2022-2023)

m Critical shortages appear in almost every teacher category

m  Bus Driver Shortages abound

m Paraprofessional shortages

m  Substitute teacher shortage

m  And...leadership shortages are on therise

m  Declining Enrollment in students pursuing education degrees

m  Montana graduates leaving the state to teach elsewhere

m  Necessity to increase the effectiveness and confidence of first-year teachers

m Impact public perception on the value of teachers

V\(“erOLLEGg m Lead the solution to an epidemic issue impacting every school district, in Montana Q\\C ACngl/
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Educator shortage in Montana

Percent positions difficult or unable to fill (All schools) Percent positions difficult or unable to fill (by locale)
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Educator Workforce Redesig
Think Tank Representation

Deans of Colleges of Education

Higher Education Faculty Involved with Teachers of Promise
Office of the Commissioner of Higher Education
Department of Labor and Industry - Strategic Director & Apprenticeship Director
School District Superintendents

School Principals

Teachers

Community Members

MTSBA

School Administrators of Montana

Montana Rural Education Association

The Board of Public Education

The Comprehensive Center -17

National Expert Consultants

Legislators
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4 The Montana Undergraduate Teacher
Residency Demonstration Project -

Year One: Focus on Rural and/or High Needs Districts

61% of the Residents are in Tribal Schools

District Placement for the 2022-23 School Year of 18 Residents
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Browning- 5 Residents
Cayuse Prarie 1 Resident
Frontier - 1 Resident
Lodge Grass - 3 Residents
Poplar - "1 Resident
Pryor - 1 Resident
Sunset - 1 Resident
Townsend - 1Resident
Trout Creek - 1 Resident
Victor - 2 Residents
Woodman- 1Resident



Glacier %

2022-2023 Montana Residency Districts

Lincol Toole i
incoln Liberty Hill
Blaine
Flathead : - Valley
Pondera Phillips
Teton Chouteau
Sanders Lake
e Cascade Fergus { Garfield
Petroleum
Missoula Lewis and Clark Judith Basin
Powell &
Meagher
Granite Wheatland S Musselshell
Broadwater Valley Treasure | posebud
Deer Jefferson
“Lodge /o Yellowstone
Bow Sweet Grass
Gallatin %
Stillwater
L)
Park Big Horn
Madison
Beaverhead Carbon
Participating School Districts by County - 11
Rural areas Sanders County (1) Tribal areas %j 3
Broadwater County (1) Big Hom County (3)
Flathead County (1) Glacier County (1)
Missoula County {2} Roosevelt County (1)

Ravalli County (1)

Daniels

Sheridan
@ Roosevelt
e
Richland
McCone
Dawson
Prairie
Wibaux
Fallon
Custer
Carter

Powder River

9/28/2022
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Partners

Sponsors the summer institute, learning
labs and district leadership sessions a
Recruits districts in consultation with
districts and college/university partners

Office of Public Provides ESSER-ARP funding

Instruction Seeks additional funding sources
Evaluates the project

Provides professional development for
community teams

Communicates to the public on project

Are undergraduate education
majors who will student teach
in the coming academic year
Participate in a one-week sum-
mer institute

Commits for a full-year in-
school Residency under a
teacher-leader

Receives compensation,
*partial tuition grant and
housing during their placement;
Required to teach for three-
years in a MT public school
Participates in networks of
practice and learning labs
Participate in quarterly
evaluations

Completes their college
coursework leading to
graduation and MT licensure at
the end of the residency
Provides testimonials

* Participate in coaching model
instruction (microcredential)

* Engage in portions of the
summer institute for resident
innovators

* Participates in the Teacher
Leader Academy cohort

* Participates in quarterly
evaluations of the project

* Provides testimonials

* Receives a stipend

District Partners

Recruit and choose resident innova- Educator

tors through a competitive selection Provide housing supports for resident

Preparation during their placement

process

Provide flexible course delivery to P Provides funding for Teacher Leader and

su i i rograms rincipal professional growthrequirements
pport resident innovators p palp g q

Commits to district engagement in
leadership academy each month: Board
member, Community Leader, District staff,
principal where resident is placed, teacher,

Facilitates benefit payments to
residents and teacher leaders
Contributes to quarterly evaluations
Participates on the workforce

redesign think-tank parent, resident...

Provides testimonials on the * Participate in quarterly evaluations

residency project * Assists in recruiting other school districts
* Provides testimonials
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2023-24 Residency Demonstration

Districts recruited districts - Tribal Impact

Year 2 of the Demonstration Project
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Box Elder Follow-up:

Browning Arlee

Frontier Lodge Grass

Hardin St. Ignatius

Hays-Lodge Pole Wolf Point

Poplar
\S\"COLLEGG *I f | f' .t' Q/&c ACH/Q/
e nformal confirmation 3

S \READY
%7) <?§
‘Zk’o V\é@



Target:
60 Residents

Commitment:

Expansion of Placements for 2023-24
| 3 years teaching ina M T Public School
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Other Initiatives Underway

# REGISTERED TEACHER APPRENTICESHIP

TEACHERS OF PROMISE (HIGH SCHOOL PATH)
2+2 GROW YOUR OWN
RESIDENCY

# SPECIAL EDUCATION TEACHER CERTIFICATE PATHWAY - RESEARCH

‘ SUBSTITUTE TEACHER PROFESSIONAL DEVELOPMENT AND
STACKABLE CREDENTIAL

# ONGOING LEADERSHIP CAPACITY DEVELOPMENT
e Executive Leadership Academy
e Teacher Leader Academy
Expert Faculty
Ol Integration of Indian Education For All Qe

5 READY Networking across the state
L Capstone Project that provide solutions to MT problems 4» )
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REQUESTS OF YOU

Encourage districts you represent to participate in workforce redesign opportunities

Consider Representative Barker’'s LC 2752 when it becomes a bill to support residencies with funding

in the second year of the biennium
Consider Representative Running Wolf's LC 4211 when it becomes bill for Grow Your Own Educators

Be a Champion of the Excellent Teachers and Leaders in your Communities
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