
 

 



 

Atendees: 
☐ Chris Sinrud, OPI ☒ Andy Campbell, OPI ☒ Ashley Perez, OPI ☒ Melissa Straw, PS 
☒ Kevin Benson, PS ☒ Robert King, PS ☒ Anna Hoerner, OPI ☐ Steve Ciarrocchi, PS 
☒ Edward Dedic, PS ☐ Sarah Singer, PS ☒ Rob Stutz, OPI ☒ Jamey Erath, OPI 

 

Agenda Items: 1. General Updates 
2. Connected Intelligence Update 
3. Unified Insights Update 
4. Other project informa�on 

Topic: Discussion: 
General Updates The new workplan and roadmap format will work for both teams 

moving forward. Dates will be updated following the analysis on the 
tables and data elements available to pull into Unified Insights. 
Community and Jira access was set up for two users at OPI.  

Connected Intelligence A User Management Consulta�on was scheduled. OPI created a �cket 
with iC to set up the ongoing replica�on. 

VPNs A total of four addi�onal VPN connec�ons were approved at no cost. 
Unified Insights The connector analysis and gap analysis started this week as planned. A 

more detailed project plan will be created for future progress. 
Project Governance Future milestone/no updates. 
Milestones: Milestone Project Status Planned 

Comple�on  
Current 
Forecast 

Actual Date 

1: Dra� 
Assessment 
Output 

Completed 9/8/2023 9/8/2023 9/8/2023 

2: MT Review 
and Feedback 

Completed 9/15/2023 9/18/2023 9/18/2023 

3: Final 
Approval 

Completed 9/22/2023 9/22/2023 9/22/2023 

4a: Connected 
Intelligence w/ 
2 sources 

In Progress 10/20/2023 7/20/2024  

4b: Replica�on 
w/ 6 addi�onal 
sources 

Not Started 7/20/2025 7/20/2025  

5a: Base 
Unified 
Insights 
Modules 
Deployed 

In Progress 8/20/2024 8/20/2024  

5b: Unified 
Insights 

Not Started 7/20/2025 7/20/2025  
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Customiza�ons 
Complete 
6: Post-
Deployment 
Assessment 

Not Started 6/20/2025 6/20/2025  

7: Solu�on 
Acceptance 
and Sign-off 

Not Started 7/20/2025 7/20/2025  
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