
 

 



 

Attendees: 
☐ Chris Sinrud, OPI ☒ Andy Campbell, OPI ☒ Ashley Perez, OPI ☒ Melissa Straw, PS 
☒ Kevin Benson, PS ☒ Robert King, PS ☒ Anna Hoerner, OPI ☒ Steve Ciarrocchi, PS 
☒ Edward Dedic, PS ☒ Sarah Singer, PS ☒ Rob Stutz, OPI ☒ Jamey Erath, OPI 

 

Agenda Items: 1. Letter from Liz Walbrun to MT Budget Office Director 
Osmundson 

2. Data Dictionary 
3. General Project Updates 
4. Connected Intelligence (CI)  

a. PowerSchool Student Information System Connections 
Status 

i. Custom Connector Update 
ii. VPN Discussion Update  

iii. Timeline 
b. Infinite Campus Student Information System 

Connection Update Status 
5. Next Steps 

General Updates PS did a CI demo with OPI IT staff on 2/7 that went well.  
PS and OPI discussed the VPN summary information, and PS will 
connect internally on feedback from OPI regarding the VPNs. 

Connected Intelligence OPI continues to work on solidifying the data dictionary. There are more 
data elements than previously anticipated. OPI will confirm from a legal 
and governance perspective the collection of these data elements. PS 
also communicated a permissions issue with the account that was set 
up to replicate data from iC, and OPI will follow up to correct the 
permissions issue. 
The custom connector analysis and iC replication will re-start once 
confirmation is received from OPI that all elements can be replicated 
and the list is confirmed. 

Unified Insights No updates – pending completion of CI. 
Project Governance Future milestone – no updates. 
Milestones: Milestone Project Status Planned 

Completion  
Current 
Forecast 

Actual Date 

1: Draft 
Assessment 
Output 

Completed 9/8/2023 9/8/2023 9/8/2023 

2: MT Review 
and Feedback 

Completed 9/15/2023 9/18/2023 9/18/2023 

OPI Data Modernization Project 
Weekly Meeting with PowerSchool Summary 

Date: February 8, 2024 



3: Final 
Approval 

Completed 9/22/2023 9/22/2023 9/22/2023 

4a: Connected 
Intelligence w/ 
2 sources 

In Progress 10/20/2023 7/20/2024  

4b: Replication 
w/ 6 additional 
sources 

Not Started 7/20/2025 7/20/2025  

5a: Base 
Unified 
Insights 
Modules 
Deployed 

Not Started 8/20/2024 03/2025  

5b: Unified 
Insights 
Customizations 
Complete 

Not Started 7/20/2025 7/20/2025  

6: Post-
Deployment 
Assessment 

Not Started 6/20/2025 6/20/2025  

7: Solution 
Acceptance 
and Sign-off 

Not Started 7/20/2025 7/20/2025  
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