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Ongoing Project Governance (Kickoff) N/A Completed 7/20/2023
Project Governance (Detailed Planning and Ongoing 
Project Management)

N/A Ongoing

Ongoing OCM (Deliverables) N/A Completed 12/20/2023
OCM (Ongoing Change Management Consultation and 
Monitoring)

N/A Ongoing

Phase I Systems Assessment Consulting Milestone 1‐3 Completed 9/22/2023

Connected Intelligence MILESTONE 4a Completed

Connected Intelligence: iC State Edition Integration MILESTONE 4a In Progress

Unified Insights MILESTONE 5a In Progress
Unified Insights Customer Education N/A Not Started

Unified Insights Risk Analysis MILESTONE 5a In Progress
Unified Insights Student Readiness MILESTONE 5a In Progress
Unified Insights Customizations (KTO Hours) MILESTONE 5b Not Started

Connected Intelligence:  PS SIS Integration MILESTONE 4a In Progress

Connected Intelligence:  State Reporting Enhancement N/A Not Started

Connected Intelligence:  Replication of Additional Data 
Sources

MILESTONE 4b In Progress

Unified Insights Community Engagement MILESTONE 5a Not Started

Final Post‐Deployment MILESTONE 6 Not Started
Final Sign Off MILESTONE 7 Not Started
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