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OPI DATA MODERNIZATION PROJECT OVERVIEW

HB 367 OPI Data Modernization Status and Overview Report 

Activities

• Communication/engagement plan and vision deck finalized

• OPI stakeholders were given Unified Insights and Connected Intelligence 
demonstrations

• Connection between the OPI State Edition Infinite Campus (IC) to Connected 
Intelligence (data lake) has been made and data is being replicated

• Work and analysis of the custom connector for power School Student 
Information System is being conducted

• 6 VPNS are needed to PowerSchool Districts with on premise databases
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https://leg.mt.gov/bills/2023/sesslaws/ch0378.pdf
https://opi.mt.gov/Portals/182/Page%20Files/Data%20Task%20Force/Leg%20Reports/OPI%20Data%20Modernization%20Legislative%20Report-02.2024_v.final.pdf?ver=2024-02-27-112730-913


MILESTONE 4A DELIVERABLES

• Deploy a secure Open Database Connectivity (ODBC) Connection between 
Infinite Campus and PowerSchool’s network

• Replicate historical data into Connected Intelligence

• Collaborate to provision single sign-on (SSO)

• Provision customer admin account and read and write access

• Provision standard data governance for personal identifiable information (PII) 
and sensitive data

• Project management

• Up to 50 hours of technical training
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PROJECT MILESTONES
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Milestone #    Milestone Name Delivery Date Completed

1
AWS (Amazon Web Services) Data Assessment, Environment Maturity Assessment & 

Recommended Approach Draft Delivery OCT 2023
✓

2 OPI Iterative Feedback OCT 2023 ✓

3 Final Delivery of AWS Assessment and Recommended Approach OCT 2023 ✓

4
Organizational Change Management Nov-Dec 2023

✓

4a
Infinite Campus Connector to Data Lake Feb 20, 2024

✓

4a
PowerSchool Connector to Data Lake March 2024

4 Connected Intelligence Deployment JUNE 2024

5 Unified Insights Deployment JUNE 2024

6 Post Deployment & Analysis NOV 2024

7 Formal Signoff & Acceptance of Deployment Solution by Montana FEB 2025

Project Milestone Reference

https://opi.mt.gov/Portals/182/Page%20Files/Data%20Task%20Force/Modernization/Current%20Info/OPI%20Data%20Modernization%20Program%20Milestones.pdf?ver=2023-10-18-105517-630


5

One-Stop Data 

Shop
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Easy filtering
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Longitudinal Analysis
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Each visualization is 

drillable to the student 

or school level 

(assuming appropriate 

permissions)



QUESTIONS?
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