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e Office of Public Instruction (OPI) Data Modernization
Maturity Readiness Assessment Work Sessions Proposed Agenda

August 9" & 10t", 2023

MRA Workshop Agenda

(Proposed 2-day agenda)

Opening and Introductions Introduction of sponsor, participants, and process.

Executive kickoff - a leadership perspective on business drivers and organizational
goals - including a statement on expectations for the target outcomes for the cloud
program. Discuss short- and long-term objectives, risks, and issues related to IT and
business applications.

2:00-5:00 Capability Maturity Assessment — Assessment of capability maturity against cross-industry leading practices for
: “op Business-Focused Capabilities Business, People, and Governance capabilities

1:30-2:00p Executive Perspective

Day 2

Capability Maturity Assessment — Assessment of capability maturity against cross-industry leading practices for

SR 10 Technology-Focused Capabilities  Platform, Security, and Operations capabilities

Next Steps

LA b B RGP e Confirm the date for the detailed results readout




