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CLIENT NAME: Montana Office of Public Instruction

Implementation Type: Project Governance

Systems Assessment

Organizational Change Management (OCM)

Connected Intelligence

Unified Insights
e Essentials, Risk Analysis, Student Readiness, Community Engagement
e KTO

Customer Education

Post-Deployment

Lead: PowerSchool Project Manager

Yol s [=Te [T] [=H July 20, 2023 10:30am-4:30pm

Agenda
#

Time Agenda Item

1 10:30-11:00 MST | Onsite Participants Arrive/Get Settled/Connect to Zoom
11:00-12:30 MST | Welcome, Introductions and Project Governance
5 Connected Intelligence Kickoff
Unified Insights Kickoff
Customer Education
3 12:30-2:00 MST Break for Lunch
4 2:00-3:00 MST Systems Assessment Kickoff
5 3:00-4:00 MST OCM Kickoff
6 4:00-4:30 MST Recap, Wrap up, Q&A
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