State of Montana OPI Data Modernization Timeline of Events

Date

Description

April 7, 2023

Data Modernization RFP Public Release

April 11, 2023

Deadline for Receipt of Written Questions

April 17, 2023

Deadline for Posting Written to State’s Website

May 4, 2023

RFP Close Date, 4:00 PM MST

May 9, 2023

RFP’s Provided to Members of the Evaluation Committee for Review

May 18 - 19, 2023

RFP Response Evaluation and Scoring

June 1 -2, 2023

Offeror Interviews/Product Demonstrations

June 20, 2023

RFP Tentative Award

June 30, 2023

Contract and SOW Negotiation

July 11, 2023

PowerSchool and OPI Project Core Team Introduction Meeting

July 20, 2023

Data Modernization Project Kick-Off Meeting

July 24 - 27, 2023

Organization Change Management (OCM) Executive Interviews

July 28, 2023

Maturity Readiness Assessment (MRA) Overview Meeting with Core Project Team

July 24 - August 4, 2023

Maturity Readiness Assessment AWS Preparation for Workshops

August 9 - 10, 2023

Conduct MRA Workshops with Key OPI Stakeholders

August 10 - 31, 2023

Prepare MRA Readout Based on Input from Workshop Documentation

August 24, 2023

OCM Interview Assessment Draft Report for OPI Project Team Review & Input

September 1, 2023

Present Final MRA Readout to Project Steering Committee

September 13, 2023

First Draft Delivery of Current Inventory/Data Scoping

September 15, 2023

OCM Internal Team Formation and Stakeholder Assessment

September 20, 2023

All Deliverables Reviewed by OPI Project Team

September 22, 2023

OCM Vision and Key Message Communication

September 22, 2023

Final Delivery of All Documentation for Review & Approval by OPI Program Team

September 22, 2023

COTS Solutions, Data Modernization Architecture & Deployment Strategy

October 6, 2023

OCM Stakeholder Engagement Plan Delivered to OPI Project Team

October 6, 2023

OCM Communication Plan Delivered to OPI Project Team

October 20, 2023

OCM Training Plan Delivered to OPI Project Team

June 15, 2024

Full Production Deployment

November 30, 2024

Post Deployment Analysis & Assessment

February 28, 2025

Approval & Sign-Off of Data Modernization Fully Deployed Environment by OPI
Leadership and Program Team




