STATE OF MONTANA
OFFICE OF PUBLIC INSTRUCTION (OPI)

ORGANIZATIONAL CHANGE MANAGENENT (OCM)
BENEFITS & APPROACH FOR

DATA MODERNIZATION

OPI Data Modernization Project
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Organizational Change Management (OCM) plays a critical role in the success of any data modernization
project for the Montana Office of Public Instruction (OPI). Implementing a new data modernization project
involves significant changes in technology, processes, and people's roles, which can be met with
resistance if not managed effectively. Here are the benefits and an approach for OCM in the context of
the OPI data modernization project:

Benefits of Organizational Change Management:

1. Minimizing Resistance: OCM helps identify potential sources of resistance among staff and
stakeholders to the data modernization initiative. By addressing concerns and engaging individuals
throughout the process, resistance can be minimized, fostering a smoother transition.

2. Enhancing Adoption and Buy-in: OCM focuses on involving stakeholders and end-users early in the
process. This approach fosters a sense of ownership and commitment, leading to increased buy-in and
better adoption of the new system.

3. Reducing Disruptions and Downtime: A well-managed OCM strategy ensures that the data
modernization project is executed with minimal disruptions to daily operations. This approach helps
maintain productivity during the transition.

4. Accelerating Return on Investment (ROI): By facilitating a faster and more successful adoption of
the modernized data system, OCM accelerates the realization of project benefits and a positive ROI.

5. Improved Employee Morale: Involving employees in the change process and addressing their
concerns positively impacts employee morale. A supported and engaged workforce is more likely to
embrace the changes with a positive attitude.
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Approach for Organizational Change Management:
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1. Stakeholder Analysis: |dentify key stakeholders, including leadership, department heads, end-users,
and external partners, to understand their perspectives, expectations, and potential resistance points.

2. Communication Plan: Develop a comprehensive communication strategy to keep all stakeholders
informed about the data modernization project's purpose, benefits, timeline, and progress. Regular
updates and channels for feedback should be established.

3. Change Champions: Appoint change champions or ambassadors from various departments to act as
advocates for the project. These champions can help disseminate information, address concerns, and
provide guidance to their colleagues.

4. Training and Skill Development: Plan for training sessions and workshops tailored to different user
groups to ensure they are equipped to effectively use the modernized data system. This approach
empowers users and reduces anxiety about the new technology.

5. Change Impact Assessment. Assess the impact of the data modernization on different departments
and roles within OPI. This evaluation helps in identifying areas that may require additional support and
tailored change management strategies.

6. Pilot Testing and Feedback: Conduct pilot testing of the modernized data system with a small group
of users to gather feedback and make necessary adjustments before a full-scale rollout.

7. Continuous Monitoring and Support. Establish mechanisms to continuously monitor the project's
progress and provide ongoing support to address any challenges or resistance that may arise during the
implementation.

8. Celebrate Success: Recognize and celebrate milestones and successes achieved during the data
modernization journey to reinforce the positive outcomes and the organization's commitment to the
project.

By implementing a comprehensive Organizational Change Management strategy, the Montana Office of
Public Instruction can effectively navigate the challenges associated with data modernization, ensuring a
successful and sustainable transition to the new system.
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Figure 1.1 — OCM Framework & Deliverables

REPEATABLE CHANGE MANAGEMENT FRAMEWORK & DELIVERABLES

Hands-on | Tactical and Strategic Change Management Deliverables
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Assess Develop Deploy Normalize Exit
Conduct Create Change Strategies Implement Change Track Change Change Management
Change Assessments & Plans Plans Adoption Successes Exit

Deliverables Per Phase
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* Ramp-up On Your Change Tasks = Create Strategic Playbook

Assess Project Risk & Successes  * Create Roadmaps

= Develop Change
Management Plan

Aszess Impacts
Assess Stakeholders

* Assess Change Readiness

= Assess Resistance to Change

* Assess Communication Needs

Aszess Change Champion Network
Aszess Training Meeds
Aszess Coaching Needs
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* Deliver Communications

Engage Stakeholders
Manage Champion Network

Manage Resistance to
Change

* Deliver Training

* Deliver Coaching

Track Change Readiness

Track Project Risk &
Successes

* Track Change Management
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* Implement Transition Plan
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e + Complete Change Exit Tasks

* Provide Post Go-Live

Reinfarcement

* Provide Additional Training &

Coaching, as needed

Recognize & Reward Team
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