
 

 

 

Montana Board of Public Education 
Executive Summary 

 
Date: November 15-17 2023 

  
Presentation Recommend Approval of the 2023-24 Initial and 

Renewal Variance to Standards (VTS) applications. 
  
Presenter Ellery Bresler; Crystal Andrews 
 
Position Title Accreditation Specialist; Director of Accreditation and 

Licensure 
Office of Public Instruction 

  
Overview This presentation provides the Board of Public 

Education recommendations from Superintendent 
Arntzen to approve Initial and Renewal Variance to 
Standards. The primary report is attached. 

  
Requested Decision(s) Approval of the six Variance to Standards 

applications. 
  
Related Issue(s) None 
  
Recommendation(s) Action 1: Approve State Superintendent Arntzen’s 

recommendation of the four requests for Initial 
Variance to Standard. 
Action 2: Approve State Superintendent Arntzen’s 
recommendations of the two requests for Renewal of 
Variances to Standards. 

  



 

 
 
 

Montana Board of Public Education 
November 15-17, 2023 

 

Superintendent’s Recommendations on the Applications for Variances to Standards 
Submitted by Schools, October 2023 for Implementation 

 For the 2023-2024 School Year 
 

 
Initial Applications 
 
Application 1 

Anaconda Public Schools – Anaconda Jr High School (SC:15890) & Anaconda Sr High School 
(0326) ‐ variance to ARM 10.55.709- Library Medial Specialist FTE 
The superintendent recommends approval of the initial request for the variance as submitted in this 
application. 

 
Application 2 

Eureka Public Schools – Eureka Elementary (SC: 0710) ‐ variance to ARM 10.55.709- Library Media 
Specialist FTE 
The superintendent recommends approval of the initial request for the variance as submitted in this 
application. 
 

Application 3 
Eureka Public Schools – Eureka Elementary (SC: 0710) & Eureka Middle School (1724) ‐ variance to 
ARM 10.55.710- School Counselor FTE 
The superintendent recommends approval of the initial request for the variance as submitted in this 
application. 

 
Application 4 

Livingston Public Schools – Park High School (SC: 0823) ‐ variance to ARM 10.55.710- School 
Counselor FTE 
The superintendent recommends approval of the initial request for the variance as submitted in this 
application. 
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Renewal Applications 

Application 5 
    Hardin Public Schools – Hardin High School (SC:0037) ‐ variance to ARM 10.55.709- Library Media 
Specialist FTE 
The superintendent recommends approval of the renewal request for the variance as submitted in this 
application. 

Application 6 
Polson Public Schools – Polson High School (SC: 0633) ‐ variance to ARM 10.55.709- Library Media 
Specialist FTE 
The superintendent recommends approval of the renewal request for the variance as submitted in 
this application. 

Not Applicable Application 

Application 7 
Columbia Falls Public Schools – Glacier Gateway Elementary (SC:0418)) - variance to ARM 
10.55.709- Library Media Specialist FTE 
The superintendent recommends that due to the school being in compliance at the time the 
application was submitted, the variance is not applicable.  
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Agenda 
October 27, 2023 

9:00 am Call to Order 
 

• Roll Call 
• Statement of Public Participation  

o The Variance to standards Review Board encourages the public to participate in board 
discussions. Persons who wish to participate should sign the public comment sign-in 
sheet and identify themselves to the board chair prior to the board’s consideration of the 
matter in which the person are concerned. Anyone wishing to participate in board 
discussions will be recognized by the chairperson in keeping with normal board 
parliamentary procedure. The public will be afforded the opportunity to comment before 
the Review board on every action item on the agenda prior to final board action. 

• Adoption of Agenda 
• Review of ARM 10.55.604 & 10.55.608  
• Welcome New Board Members and Board Terms.  
• Approval of April 12, 2023, Meeting Minutes 
• Review & Make Recommendations- Initial Applications 
• Public Comment 
• Adjourn 

Initial Applications: 

1. Anaconda Public Schools – Anaconda Jr High School (SC:15890) & Anaconda Sr High School (0326)  
10.55.709 - Library Media Specialist FTE 
 

2. Columbia Public Schools – Glacier Gateway Elementary (SC: 0418) 
10.55.709 - Library Media Specialist FTE 
 

3. Eureka Public Schools – Eureka Elementary (SC: 0710)  
10.55.709 - Library Media Specialist FTE 
 

4. Eureka Public Schools – Eureka Elementary (SC: 0710) & Eureka Middle School (1724) 
10.55.710 – School Counselor FTE  
 

5. Livingston Public Schools – Park High School (SC: 0823) 
10.55.710 – School Counselor FTE  
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Renewal Applications, Information Only: 
1. Hardin Public Schools – Hardin High School (SC:0037) 

10.55.709 - Library Media Specialist FTE 
 

2. Polson Public Schools - Polson High School (SC:0633) 
10.55.709 - Library Media Specialist FTE 
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Welcome and Introduction

1. Call to Order: chairman Fred Anderson called meeting to order 9:00 am

2. Roll Call
Fred Anderson – Chair - present
Kelly Haverlandt – Vice Chair - present
Cammie Knapp – present
Jay Phalen – present
Eric Myers – present
Ashley Olson – present
Hannah Nieskens –present
Eric Matthews – present
Nancy Stiffarm - absent
Abby Moscatel - present

3. Statement of Public Participation - Fred Anderson

4. Adoption of Agenda
Motion: Eric Matthews moved to adopt the agenda
Second: Kelly Haverlandt
Vote: YES 9 – NO 0

5. Review of ARM 10.55.604 Variances to Standards Process and ARM 10.55.608 Charter
School Applications - Ellery Bresler

6. Welcome of New Members and Member Terms - Ellery Bresler

7. Approval of April 12, 2023, Meeting Minutes
Motion: Eric Matthews
Second: Cammie Knapp
Vote: YES 9 – NO 0

8. Application 1 - Anaconda Public Schools – Anaconda Jr High School (SC:15890) &
Anaconda Sr High School (0326)
10.55.709 - Library Media Specialist FTE
This application is an Initial Request for two years.

Public Comment: Eric Swanson is the principal of Anaconda presented application
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Board Discussion/Comment: Board discussion of application.
Motion: Eric Matthews for Superintendent to take to the BPE for approval
Second: Hannah Nieskens
Vote: YES 9 – NO 0

9. Application 2 - Columbia Public Schools – Glacier Gateway Elementary (SC: 0418)
10.55.709 - Library Media Specialist FTE
This application is an Initial Request for two years.

Public Comment:
Board Discussion/Comment: Board discussion of application. General discussion
centered on the school’s current status of compliance. The school is currently within the
range for 1.0 FTE. The variance concerns the possibility of an increase in enrollment
bringing the need for 1.5 FTE.

Motion: Eric Matthews moved the variance would not be recommended to the BPE
due to the district currently being in compliance.
Second: Kelly seconded the motion
Vote: YES 7 – NO 2

Motion: Abby Moscatel made a motion to withdraw the vote and made a substitute
motion to table the vote until the spring
Second: Hannah Nieskens

Motion: Abby Moscatel withdrew the substitute motion.

Motion: Eric Matthews made a motion to deny the variance recommendation
Second: Kelly Haverlandt
Vote: YES 9 – NO 0

10. Application 3 - Eureka Public Schools – Eureka Elementary (SC: 0710)
10.55.709 - Library Media Specialist FTE
This application is an Initial Request for two years.

Public Comment:
Board Discussion/Comment: Board discussion of application.

Motion: Kelly Haverlandt for Superintendent to take to the BPE for approval
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Second: Hannah Nieskens
Vote: YES 9 – NO 0

11. Application 4 - Eureka Public Schools – Eureka Elementary (SC: 0710) & Eureka Middle
School (1724)
10.55.710 – School Counselor FTE
This application is an Initial Request for two years.

Public Comment:
Board Discussion/Comment: Board discussion of application. General discussion on the
school counselor requirements and what constitutes highly trained staff.

Motion: Hannah Nieskens for Superintendent to take to the BPE for approval
Second: Cammie Knapp
Vote: YES 9 – NO 0

12. Application 5 - Livingston Public Schools – Park High School (SC: 0823)
10.55.710 – School Counselor FTE
This application is an Initial Request for two years.

Public Comment:
Board Discussion/Comment: No discussion.

Motion: Eric Matthews for Superintendent to take to the BPE for approval
Second: Kelly Haverlandt
Vote: YES 9 – NO 0

13. Recommendations to the Superintendent.

14. Meeting Adjourned

Motion: Eric Matthews moved to adjourn
Second: Abby Moscatel

Meeting adjourned @ 10:05 a.m.
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2023-2024 Variance to Standards 
Initial Application Summary 

 
1. Anaconda Public Schools – Anaconda Jr High School (SC:15890) & Anaconda Sr 

High School (0326)  
a. 10.55.709(1)(b) Library Media Specialist FTE, 1 FTE for schools with 251-500 

students. 
i. Application Request: To have 1.0 total Library Media Specialist FTE for 

both Anaconda Jr High School and Anaconda Sr High School with a total 
enrollment of 465. 

1. Anaconda Sr. High School Enrollment – 298 
2. Anaconda Jr. High School Enrollment - 167 

ii. Required Library Media Specialist FTE for both the high school and the 
junior high is 1.5 FTE. 

iii. Workable Reasons 
1. Grades 7-12 are in the same building. 
2. Total enrollment is 465 between the 2 schools.  
3. There is a certified Librarian available in the library all 7 periods.  

iv. This is an Initial Request for two years. 
 

2. Eureka Public Schools – Eureka Elementary (SC: 0710)  
a. 10.55.709(1)(b) Library Media Specialist FTE, (b) 1 FTE for schools with 251-500 

students. 
i. Application Request: To have 0.5 Library Media Specialist FTE for Eureka 

Elementary. 
ii. Required Library Media Specialist FTE for Eureka Elementary (286 

Enrollment) is 1.0 FTE  
1. Required Library Media Specialist FTE for Eureka Middle School (226 

Enrollment) is 0.5 FTE 
iii. Workable Reasons 

1. Unique demographic of school. Sits adjacent to the middle school.  
2. The librarian is already splitting time between the two schools.  
3. Additional support of 0.5 FTE from a highly qualified 

paraprofessional.  
4. Unable to fill Library Media Specialist position due to no applicants.  
5. This is an Initial Request for two years. 

 
3. Eureka Public Schools – Eureka Elementary (SC: 0710) & Eureka Middle School (1724) 

a. 10.55.710 School Counselor FTE, (1) A minimum equivalent of one full-time 
counselor for each 400 elementary (K-8) students shall be provided. The 
counselor/student ratio shall be prorated. (2) A minimum equivalent of one full-
time counselor for each 400 high school students (including grades 7 and 8 if high 
school funding is received) shall be provided. The counselor/student ratio shall be 
prorated. 
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vi. Application Request: To have 0.5 total school counselor FTE for Eureka 
Elementary & Eureka Middle School. 

vii. The required School Counselor FTE for both schools is 1.275 FTE. (0.71 FTE 
for the elementary & 0.565 FTE for the middle school) 

viii. Workable Reasons 
1. Unique demographics of schools, they sit adjacent to each other. 
2. Additional support of 0.5 FTE from a highly qualified 

paraprofessional and 0.5 FTE from a certified School Psychologist. A 
total of 1.5FTE devoted to the counseling needs of the students.  

ix. Unable to fill a school counseling position due to no applicants and the 
current school counselor changed to part-time.  

x. This is an Initial Request for two years. 
 

4. Livingston Public Schools – Park High School (SC: 0823) 
a. 10.55.710(2) School Counselor FTE, A minimum equivalent of one full-time 

counselor for each 400 high school students (including grades 7 and 8 if high school 
funding is received) shall be provided. The counselor/student ratio shall be 
prorated. 

i. Application Request: To have 1.0 total school counselor FTE for Park High 
School. 

ii. The required School Counselor FTE is 1.095 FTE. (438 Enrollment) 
iii. Workable Reasons 

1. Additional counseling support from Coordinated Professional 
Mental Health Staff. 

2. Additional academics need support from the work-based learning 
coordinator. 

iv. Unable to fill the additional School Counseling position due to no 
applicants.  

v. This is an Initial Request for two years. 
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October 10th, 2023 
Regular Board Meeting Minutes 

Present: Signe Lahren, Tim Sundling, Emily Fabich, Dann Babcox, Dan Vermillion, Robin Addicott, 
Jacey Edwards, Luke Jergenson, Tom Shellenberg, Chad Johnson, Pete Grady 

Board Chair Signe Lahren began the meeting at 6:00 PM with the pledge and Vice Chair Tim Sundling 
read the district mission. 

No Public Comment Public Comment for Items 
not on the Agenda 

Superintendent Johnson reported on the District planning on asking the 
county Clerk and Recorder to hold District elections. The request needs 
to be in by June 1st, 2024 for the 2025 Election.  
The waterline project to the fairgrounds will have minimal impact on 
schools and bussing.  
Mr. Johnson will attend the county commissioners meeting to hear their 
discussion on the 95 mills. 
The School District received a Healthy Meals Incentive grant, with 
Farm to School partnering in it’s implementation, which will help fund 
new appliances at the elementary schools and aide in healthy food 
production. 
MR. Johnson updated the board on the E3 emergency communications 
app.  
The increase in enrollment at PHS may require a budget amendment. If 
necessary the amendment will be presented to the board for 
consideration at the November board meeting.  
Graduation requirements have changed adding ½ unit of Economics or 
Financial Literature.  
Mr. Johnson presented the current and historic enrollment numbers at 
Winans elementary. 
Committee Updates: 
Finance Committee - Emily Fabich reported the fiancé committee met 
at discussed the tax credits. The committee is scheduled to meet again 
on November 7th, 2023. 
Facilities Committee – Mr. Johnson reported a facilities committee 
will be scheduled in the near future. 
Calendar Committee – Mr. Johnson reported the committee met and 
looked at a calendar similar to this year. They will look at forming an 
alternative calendar committee to discuss 4 day school week. 
Negotiations Committee – Mr. Johnson reported negotiations with 
both unions will start soon. 

Superintendent’s Report 

Representatives from McKinstry presented on their Capitol Planning 
product. After board discussion the item was tabled pending further 
review. 

Whole Board Action: 
Consideration and Possible 
Action on McKinstry 
Capitol Planning Proposal 
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Dann Babcox moved to approve the SIMBLI Meetings Module for the 
amount of $4625 as presented in the board packet dated October 10th, 
2023. 
Tim Sundling seconded the motion. 
All trustees voted in favor of the motion. 

Whole Board Action: 
Consideration and Possible 
action on SIMBLI Board 
Meeting Module 

 Dan Vermillion moved to hold Regular School Board meetings on the 
First Wednesday of each month. 
Emily Fabich seconded the motion. 
All trustees voted in favor of the motion. 

Whole Board Action: 
Consideration and Possible 
action to move Regular 
School Board Meetings to 
Wednesday 

Dan Vermillion moved to approve the Park High School book 
purchases as presented in the board packet, dated October 10th, 2023. 
Dann Babcox seconded the motion.  
All trustees voted in favor of the motion. 

Whole Board Action: 
Consideration and Possible 
Action on the High School 
Book Purchases.  

Superintendent Johnson reported that the increase in student enrollment 
at Park High requires an additional .1% FTE to meet accreditation 
standards. An application for a variance to the standards is presented to 
the board for consideration. 
 
Dann Babcox moved to adopt the Application for a Variance to 
Standards in regards to a part time PHS Counselor as presented in the 
board packet, dated October 10th, 2023.  
Dan Vermillion seconded the motion.  
 
All trustees voted in favor of the motion. 

Whole Board Action: 
Consideration and possible 
Action to Adopt the 
Application for a Variance 
to Standards Regarding a 
High School Part Time 
Counselor  

Dan Vermillion moved to accept the items in the Elementary Board 
Portion of the consent agenda as presented in the board packet, dated 
October 10th, 2023. 
Tom Shellenberg seconded the motion. 
All trustees voted in favor of the motion. 

Elementary Consent Agenda 

Dan Vermillion moved to accept the items as presented under the whole 
board portion of the consent agenda as presented in the board packet, 
dated October 10th, 2023. 
Jacey Edwards seconded the motion. 
All trustees voted in favor of the motion. 

Whole Board Consent 
Agenda 

LEA – No Report 
LCEA – No Report 

Association Reports 

The meeting adjourned at 7:42 PM 
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2023-2024 Variance to Standards 
Renewal Application Summary 

 

1. Hardin Public Schools – Hardin High School (SC:0037) 
a. 10.55.709(1)(c) Library Media FTE, .5 FTE for schools with 501-1000 students. 

i. Application Request: To have 1.0 Librarian FTE for Hardin High School with 
0.5 FTE Paraprofessional support and utilization of Student Library 
Assistants. 

ii. Required Library Media Specialist FTE for Hardin High School is 1.5 FTE. 
iii. This is a Renewal Request for three years; this is their first renewal request.  

School 

2021-22 
Student 

Enrollment 

2021-22 
Required 

School 
Librarian FTE 

2022-23 
Student 

Enrollment 

2022-23 
Required 

School 
Librarian FTE 

Projected 
2023-24 
Student 

Enrollment 

2023-24 
Required 

School 
Librarian FTE 

Hardin HS 547 1.5 FTE 512 1.5 FTE 547 1.5 FTE 
 

2. Polson Public Schools - Polson High School (SC:0633) 
a. 10.55.709(1)(c) Library Media FTE, 1.5 FTE for schools with 501-1000 students. 

i. Application Request: To have 1.0 Librarian FTE for Polson High School with 
1.0 FTE Paraprofessional Library Assistant. 

ii. The required FTE for Polson High School is 1.5 FTE. 
iii. This is a Renewal Request for three years; this is a first renewal request. 
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17\l+Montana
'I-I' Office of Public Instruction 
opi.mtg� Elsie Arntzen, Superintendent 

Required school district signatures: 

.., .. .,,. .... �, Chanel� a 
Board Chair Signature: � _'IJ,, ,

Superintendent Name: _M_ik_e_C_u_t_le_r ____________ _

Date: 3/20/23

Superintendent Signature: --'-�'-'-.....:..-'--�/4__,"'--"l&,,
_.,.c....:.._ ______ Date 3/20/23

Mail the signed form to: 

Accreditation and Educator Preparation Division 

Office of Public Instruction 

PO Box 202501 

Helena, MT 59620-2501 

Elsie Arntzen, Superintendent • Montana Office of Public Instruction 7 

December 2018 
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2023-2024 Variance to Standards 
Not Applicable Applica�on Summary 

1. Columbia Public Schools – Glacier Gateway Elementary (SC: 0418)
10.55.709(1)(c) Library Media Specialist FTE, 1.5 FTE for schools with 501-1000 students.

i. Application Request: To have 1.0 total Library Media Specialist FTE for Glacier Gateway
Elementary. 

ii. Required Library Media Specialist FTE for Glacier Gateway is 1.5 FTE.
iii. Enrollment is at 493, will likely be over 500 by the end of the year.
iv. Workable Reasons

1. Has 1.0 FTE librarian.
2. Additional support of 6.0 hours per day from a highly qualified paraprofessional.

Reason: The variance to standards board felt that this should not be the precedent set that 
schools apply for a variance before knowing that they need it. In this case, with 493 students 
the school is not out of compliance with 10.55.709.  
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