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Graduate Profile
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• “Graduate profile” means a learner centered model(s) based on a 
shared vision of learner attributes that students should have when they 
graduate.

• ARM:10.55.601 ACCREDITATION STANDARDS
– https://rules.mt.gov/gateway/ChapterHome.asp?Chapter=10%2E55
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Graduate Profile

https://www.google.com/url?q=https://rules.mt.gov/gateway/ChapterHome.asp?Chapter%3D10%252E55&sa=D&source=editors&ust=1684255677263628&usg=AOvVaw3oO9wIF2LG6AznW3iQ8s0l
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Graduate Profile can serve as an anchor for educational decisions

Graduate
Profile

Teacher 
Professional  

Development

School 
Improvement

Curricular 
Choices 

Student 
Experiences 

Graduate Profile typically represents a school or 
district’s vision for the skills, character traits, and 
social-emotional competencies that students will need to 
be successful in their adult life.

School districts can use their Profile of a Graduate as a 
north star, to guide their decisions on:

1. Teacher Professional Development offerings

2. Curricular Choices

3. School Improvements

4. Student Experiences
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To effectively guide district decisions, a Graduate Profile should…

Limit the number of skills and attributes to six or fewer

Be vetted by as many community members as possible

Use simple and easy to understand language and be translated into multiple languages

Clearly describes what it means for a student to acquire each skill or attribute

Anchor on “power skills” such as communication and reasoning

Outline the types of experiences students will need to develop these skills and attributes

Articulate a north star vision

Acknowledge the key of instructional practices
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The following slides include example Graduate Profile from districts and states across the US
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Example Graduate Profile: Michigan 

Source: Profile of a Graduate (michigan.gov)

Anchors on 
“power skills” 
such as 
communication 
and reasoning

Acknowledges 
the key of 
instructional 
practices 

https://www.google.com/url?q=https://www.michigan.gov/-/media/Project/Websites/mde/Flexible-Learning-Options/C-BE/Profile_Graduate.pdf?rev%3D9d6af2fcd4aa4660bd1d790be458540a&sa=D&source=editors&ust=1684255678247495&usg=AOvVaw1vV52YmpVqHWXWKrH9i3Nx
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Example Graduate Profile: Shelby, Kentucky

Source: Profile of a Graduate (Shelby County) 

Outlines 4-6 
critical traits or 
attributes

Clearly describes what 
it means for a student 
to acquire each skill or 
attribute

https://www.google.com/url?q=https://www.shelby.kyschools.us/cms/lib/KY02204403/Centricity/Domain/1353/SCS-0001_ProfileOfAGraduate_blue_FINAL%25202.pdf&sa=D&source=editors&ust=1684255678668718&usg=AOvVaw2PvqavFHrFjrWd4zUnkTTD
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Example of a Graduate Profile: Fairfax, Virginia

Source: Profile of a Graduate (Fairfax, Virginia)Use simple and easy to understand language that can be translated 

https://www.google.com/url?q=https://www.fcps.edu/about-fcps/portrait-graduate&sa=D&source=editors&ust=1684255679249004&usg=AOvVaw2s7D5-UXvRRqNne8Vf3NeH
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Creating your Graduate Profile is a collaborative process with students, 
families, teachers, and industry partners

Form a Profile of 
a Graduate 
Working Group

Establish a 
foundation with 
the community

Draft and vet 
skills and 
competencies

Schools and districts can create their unique Graduate Profile through four key phases of work. On average, 
the entire process should take about three months to complete.

Translate into a 
visual 
representation

Identify 4-5 individuals to 
lead planning and 
engagement efforts and 
ultimately design the 
district’s Graduate Profile

Conduct surveys and focus 
groups with a variety of 
stakeholders to help 
identify the skills and 
competencies students 
need for post-secondary 
success

Invite a diverse group of 
participants to review the 
draft Graduate Profile to 
ensure it is representative 
of the whole community

Finalize the Graduate 
Profile by developing a 
visual representation to 
share with the public

Engage with community members
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By engaging with a broad range of stakeholders, Schools/Districts will be better 
positioned to develop a Graduate Profile representative of their community

Who should we engage with?
● Teachers
● Administrators
● Parents
● Students
● Community and business leaders

Why should we engage the community? 
To understand the needs of the community and develop a final 
Graduate Profile that all students can see themselves in

When should we engage with the community?
Throughout the entire process! Be proactive about community 
engagement to:
● Generate inputs for your first draft Graduate Profile
● Review and refine the draft with the community

How should we engage with community members?
Through surveys, community forums, and focus group 
discussions. See example questions on the following page

Start by asking the community to rank the importance 
of certain characteristics on a scale of 1 to 100…

● How important is it for high school graduates to be 
prepared to enter a university, community college, 
post-secondary technical training, military, or a living wage 
job?

● How important is it that high school graduated be 
prepared to work well in a team, problem-solve, 
self-advocate, and contribute to their economic 
well-being and that of their families and communities?

● How important is it for high school graduates to be 
prepared for their role as a responsible and respectful 
global citizen, to explore and understand different 
perspectives, and to participate in society? 

● How important is it for high school graduates to be 
prepared for lifelong learning and to enjoy productive and 
satisfying lives?
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Schools/Districts do not need to start from scratch! Widely used Graduate 
Profile skills and attributes include…

Digital literacy/information literacy: Adapt, create, consume, and connect in productive, responsible ways to use 
technology in social, academic, and professional settings. 
Conflict communication: Speaks about thoughts and ideas effectively using oral, written, and nonverbal 
communication skills in many forms and contexts. Honors and leverages other’s strengths to build collective commitment 
and action. 
Self-management/responsibility/self-efficacy: Practices responsible decision-making and considers the impact on 
others. Creates, monitors, and reflects upon ambitious and realistic goals. Builds and sustains strong, healthy relationships. 
Resilience/adaptability: Sets personal goals, apply best efforts to achieve them, and persevere when faced with 
challenges and setbacks. Works well in a climate of uncertainty and changing priorities. 
Enthusiasm: Excited to learn, has an interest in what’s new, and a hunger for engaging with the world. Seizes 
opportunities to grow, explore, and lead by combining hard work and determination with purpose and critical thinking. 
Community-mindedness/global citizen: Values and embraces diverse cultures and unique perspectives through 
mutual respect, open dialogue, and civic responsibility. Understands own biases and reflects on them regularly. 
Collaborative/works well in a team: Takes responsibility for self and team through shared, focused leadership. By 
joining forces with others, makes room for a diverse range of voices, skills, and views.
Systems thinking/critical thinking: examines and challenges assumptions, makes decisions based on evidence, reasons 
effectively to make logical judgements and explanations. 
Problem-solving: Generates original ideas, solutions, and products in imaginative ways. Extracts learning from failure to 
move ideas forward. 
Timeliness/Dependability: Reliably shows up to commitments in a timely manner and completes tasks by the expected 
timeline.

Ask community 
members to select 
the top three skills 

they believe are 
important to 
include in a 

Graduate Profile

Source: Panorama Education

https://www.google.com/url?q=https://www.panoramaed.com/blog/comprehensive-guide-portrait-of-a-graduate&sa=D&source=editors&ust=1684255680204619&usg=AOvVaw1Lou0S5N5NKeOxZLUaBjAS
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• Summer Institute
– Accreditation Team will have workshops throughout the summer institute to 

sit with staff to help them understand the process 

• Ongoing Professional Development from OPI staff throughout the year to support 
schools
– Stay Tuned!

Next Steps


