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District ARP ESSER Plan 

Webinar 2

July 20, 2021



This webinar will be recorded. 

• When speaking, please identify yourself and speak 
clearly. 

• You may be asked to repeat your comments or 
questions if there is a delay or issue with the audio.

• Please use the chat feature to ask clarifications 
about the information we are providing or to 
ask questions throughout the webinar. 
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Zoom Meeting Rules



• To provide school leaders information about the  
requirements of the District ARP ESSER Plan due by 
August 24, 2021.  

• To address hot topics or frequently asked questions 
about the template. 

• To review the District ARP ESSER Plan template.

Webinar Purpose
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WELCOME!

OPI and Attendee 
Introductions
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• Jeff Kirksey, ESSER Program Manager

• Julie Murgel, Senior Manager of School 
Improvement and Innovation
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OPI Staff



The District ARP ESSER Plan template opened 
July 1st and closes on August 24th in TEAMS.

The OPI will continue to release information 
on the OPI website under the ESSER Info page, 
so that LEAs can begin work in anticipation of 
the opening of the template in TEAMs.  
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LEA ARP ESSER Plans

http://opi.mt.gov/COVID-19-Information/ESSER
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TEAMS Login: http://opi.mt.gov/Leadership/Assessment-

Accountability/School-Accreditation 
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TEAMS Login: OPITEAMS@mt.gov  



9

TEAMS Login: http://opi.mt.gov/Leadership/Assessment-

Accountability/School-Accreditation 



Requirements and Details of the 
LEA ARP-ESSER Plan
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The requirements for the school district plans include, at a 
minimum, how districts will: 

1. use funds to implement prevention and mitigation 
strategies; 

2. use the funds totaling not less than 20% to address lost 
instructional time; 

3. spend its remaining 80% of ARP ESSER funds; 

4. respond to needs of student disproportionately affected 
by the pandemic; and 

5. meaningfully engage with and consult stakeholders in 
crafting their plans. Each of these federally required 
components are embedded into this school district ARP 
ESSER plan. 11

LEAs APR-ESSER Requirements



In addition, the USED requires the OPI to support and monitor 
each school district's use of ARP ESSER funds, including: 

i. implementation of evidence-based interventions; 

ii. address the student groups specifically that were 
disproportionately impacted by the pandemic; and

iii. identify, reengage, and support students who have 
experienced the impact of lost instructional time. The plan 
will provide the information necessary for the OPI to 
support and monitor school districts as they move 
forward. 
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LEAs APR-ESSER Requirements



• Throughout this school district ARP ESSER plan, the OPI has 
emphasized local control and coordination of state 
initiatives and requirements so that school districts can 
identify and innovate solutions for unique local needs and 
priorities. 

• These components are embedded in the school district ARP 
ESSER plan.

• Additionally, on July 15, 2021 the OPI sought and was 
approved flexibility from the Board of Public Education to 
use the Goals section of this plan in place of the Continuous 
School Improvement Plan (CSIP).
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State Components



The template sections are as follows: 

1. School District-Identified Priorities 

2. Meaningful Consultation 

3. Goals 

4. Coordinating Funds 

5. Creating Safe and Healthy Learning Environment 

6. Addressing Lost Instructional Time 

7. Supporting the Educator Workforce 

8. Monitoring and Measuring Impact of ARP ESSER funds
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Template sections



Prior to beginning your school district ARP ESSER plan, 
consider the following: 

• Has your district and/or individual schools within the district 
completed a Gap Analysis to assist in identifying the top 
needs due to COVID19 19? If no, click on Gap Analysis. 

• What kinds of data assisted you in identifying the gaps? 

• What were the needs you identified in your subgroups? 

• Did you meet with all stakeholders to get input on needs 
and possible solutions to formulate a plan for the funds? 
(Parents, Students, Teachers, Staff, Community Members, 
Tribal Members, School Board, etc.…) If not, how will you 
make this happen prior to creating your plan? 
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Pre-planning



• When you reach a stopping point, click Next to save your 
work. Return anytime before August 24 to finish your 
submission.

• When you're ready, click Submit at the end of the plan.

• After you click Submit, your responses will display in a PDF 
file. Download the PDF file. 

• Upload the PDF file of your responses to your district's 
webpage. 

• Note: The option to edit is no longer available once the plan 
is submitted by clicking the Submit button. If you click 
Submit and then determine later that you need to make 
changes, contact OPITeams@mt.gov. 
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Instructions for completing your school 
district ARP ESSER plan



• What would you like to achieve before the funding ends in 
September of 2024? 

• What goals will need to be established in order to get 
there? 

• You may need to leave and come back to this form as you 
formulate your plan. 

• You will still need to complete the eGrants application for 
ESSER III that is due September 1, 2021. It is important that 
your school district ARP ESSER plan aligns with the budget 
amounts reported in eGrants. 
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While completing your school plan



Resources to help with completing your plan:
• Curriculum Selection

• Acceleration Guidance

• ESSA Tiers of Evidence

• Gap Analysis Tool

• U.S. Department of Education FAQ - ESSER/GEERS

• FAQ’s of Maintenance of Equity Requirements

• Montana Office of Public Instruction ESSER website

• SEL Priorities
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Resources

http://opi.mt.gov/Educators/Teaching-Learning/K-12-Standards-Revision#97903727-evidenced-based-instructional-material-selection
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:a5729d7b-890e-4dc5-b709-453156107ce7
https://docs.google.com/document/d/14Zc2HI--jyJP9_I_Lghxrtylebs0BMrzxAP5QiB_u70/edit?usp=sharing
https://docs.google.com/document/d/1JLLbzn6rgtdY10QHXxkyO5ny_H7tA6ho/edit
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
http://opi.mt.gov/Portals/182/ARP%20ESSER%20Comms/21-0099-MOEq-FAQs.-final.docx?ver=2021-06-14-134645-787
http://opi.mt.gov/COVID-19-Information/ESSER
https://casel.org/wp-content/uploads/2021/05/SEL-Policy-Brief-on-ARP.pdf


Hot topics about the LEA ARP-
ESSER Template
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• Stakeholder Input/Meaningful Consultation

• Lost instructional time vs. Learning 
Acceleration

• Gap Analysis
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Hot Topics



What are recommended best practices for LEAs to meet the 
stakeholder input requirement?  

Answer: Best practices might include a community-wide public notice 
and comment process with an optional survey to gather input from the 
various required stakeholder groups.  School board meetings, small 
group meetings or public forums would also supplement the process.  
Regardless of the process followed, the LEA must document that all 
the applicable stakeholder groups were included in the process and 
that meaningful consultation occurred. Documentation of all plans and 
public comment need to be saved locally as OPI may request the 
documents as part of compliance monitoring of ESSER grantees.

• Note:  Public comment should be sought in a manner that is 
consistent with your existing local procedures.  
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Stakeholder Input



How have you gathered stake-holder input?

• Survey

• Virtual input webinar

• Board meeting with public comment

• Mass email/bulletin with options to gather stakeholder input 

• Other?
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Stakeholder Input



The primary focus of remediation is mastering 
concepts of the past. Acceleration, on the 
other hand, strategically prepares students for 
success in the present—this week, on this 
content. Rather than concentrating on a litany 
of items that students have failed to master, 
acceleration readies students for new learning
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Learning Acceleration
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Learning Acceleration
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Learning Acceleration
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Gap Analysis
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Gap Analysis Tool:
Available on OPI website 



• Additional Data to Consider:

• Attendance

• Graduation Rates

• Student Engagement

• Behavior/Discipline

• Technology Use

• Teacher Retention

• Teacher Recruitment

• Teacher Attendance

• Professional Learning Offerings and What Types

• Walkthrough Data
28

Gap Analysis



• What types of additional data do you have?

• What types of additional data do you wish 
you had?
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Gap Analysis
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Gap Analysis



• The OPI will confirm your submission via the email you 
provide at the start of your plan. 

• The OPI will reach out with questions and support as 
needed. Districts will need to set up their own monitoring 
which needs to be paired with implementation. 

• Districts will be able to answer these same question every 6 
months. The OPI created this temporary form as a means to 
meet the federal timelines; it will be put in a more 
permanent location where you can access and update your 
plan. 

• The OPI will use this form to collect best practices to share 
with other districts.
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Next steps
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Template Contact Information



Please provide the top priorities the school district has 
determined as the most pressing needs for students and 
schools within the school district as a result or in response to 
the COVID-19 pandemic. You may elect between 1-3 priorities 
by checking the box and providing the text response. 

33

Section 1:  School District Identified 
Priorities
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Section 1:  School District Identified 
Priorities
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Section 2:  Meaningful Consultation
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Section 3:  Goals
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Section 3:  Goal Action Plan, Part 2
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Section 3:  Goal Action Plan, Part 2
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Section 3:  Goal Action Plan, Part 2
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Section 4:  Coordinating Funds
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Section 5:  Creating Safe and Healthy 
Learning Environments
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Section 6:  Addressing Lost 
Instructional Time
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Section 6:  Addressing Lost 
Instructional Time
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Section 6:  Addressing Lost 
Instructional Time
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Section 6:  Addressing Lost 
Instructional Time
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Section 6:  Addressing Lost 
Instructional Time
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Section 7:  Supporting the Educator 
Workforce
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Section 8:  Monitoring and Measuring Impact of 
ARP ESSER Funds



This plan must be monitored continuously and updated every 
six months. The OPI will confirm your submission via the email 
you provide at the start of your plan. The OPI will reach out 
with questions and support as needed.  
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After the Plan



OPI Website-ARP ESSER:  opi.mt.gov

Resources on Webpage

http://opi.mt.gov/COVID-19-Information/ESSER


• A recording of this session will be available on the OPI 
webpage.

• On July 27, 2021. ARP ESSER Webinars to assist districts in 
developing and submitting District ARP ESSER Plans. 
– The Zoom link is available on the webpage.

51

Next Steps



Thank you!
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For questions or additional information please contact Jeff 

Kirksey @ Jeffrey.Kirksey@mt.gov


