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VARIANCES TO STANDARDS APPLICATION 
Initial Application (two years) 

 
Purpose: ARM 10.55.604(1) “A local board of trustees may apply to the Board of Public 
Education through the Superintendent of Public Instruction to implement variance to an 
assurance standard or a section of assurance standards, excluding standards stating 
statutory criteria, standards pertaining to educator licensure or endorsement, and content 
standards as defined by the Board of Public Education and provided in guidance from the 
Superintendent of Public Instruction.” 

 

 

DUE DATE 

First semester implementation; second Monday in October 

 

COUNTY: COUNTY:  RAVALLI  

DISTRICT: CORVALLIS SCHOOL DISTRICT #1 

LIST EACH SCHOOL THAT IS REQUESTING THE VARIANCE: RISE CHARTER AND DISTANCE 
LEARNING ACADEMY 

 

 
1. Standard(s) for which a variance is requested, e.g., 10.55.709. If there is a 

program delivery standard, be sure to list it as well, e.g., 10.55.1801. 
 
 

The Rise Charter and Distance Learning Academy is asking for a variance to the 

following standards: 

 

ARM 10.55.709 Assignment of Library Media Specialists FTE.   

ARM 10.55.710 Assignment of School Counseling Staff. 
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2. Describe the variance requested. 
 

ARM 10.55.709 Assignment of Library Media Specialists FTE.  This variance is requested 
because the majority of the distance learning students are not on the physical school 
district campus to access the library or the Library Media Specialists during any part of the 
school year. For this reason, the district is confident that the currently allocated 1.0 FTE for 
the library specialists will be more than enough to serve the Rise Charter and Distance 
Learning Academy students during the school year. 

 

ARM 10.55.710 Assignment of School Counseling Staff.  This variance is being requested 
because the majority of the distance learning students are not on the physical school 
district campus to access the School Counseling Staff during any part of the school year. For 
this reason the District is confident that the currently allocated 1.79 FTE for the School 
Counseling Staff will be more than enough to serve the Rise Charter and Distance Learning 
Academy students during the school year. 

 
3. Describe how and why the proposed variance would be: 

a. Workable. 
 

The district instituted the distance learning program in the 23-24 school year and to date it 
has proven to be extremely workable, with enrollment increasing each subsequent semester 
in has been in operation. Currently, the Rise Charter and Distance Learning Academy has 
enrolled 250 K-12 students that were separated from our school community and are now 
benefiting from a distance learning platform that is the foundation of our Distance Learning 
Academy.  These charter school variances are being requested as the majority of the 
distance learning students are not on the physical school district campus to access the 
library, the Library Media Specialists or the School Counseling Staff for any part of the school 
year.  

 
b. Educationally sound. 

 
The Rise Charter and Distance Learning Academy currently meets all assurance standards, 
except ARM 10.55.709 Assignment of Library Media Specialists FTE and ARM 10.55.710 
Assignment of School Counseling Staff.  These variances do not affect the educational 
quality or soundness of the Rise Charter and Distance Learning Academy as they are only 
needed due to the large number of on-line students enrolled in the Academy. The district 
is confident that the currently allocated 1.0 FTE for the library specialists and the 1.79 FTE 
for the School Counseling Staff will be more than enough to serve the Rise Charter and 
Distance Learning Academy students during the school year. 

  

c. Designed to meet or exceed results under established standards. 
 

The Rise Charter and Distance Learning Academy was designed to exceed all established 
standards.  Including using Montana accredited on-line learning platforms for the distance 
learning students. Current performance indicators for the Charter are upholding the 
expected result that all established standards except those requested in this application will 
be met each year.   
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d. Where applicable, aligned with program standards under ARM 

10.55.1101 through 10.55.2101. 

 
The Rise Charter and Distance Learning Academy will align with all program standards under 

ARM 10.55.1101 through 10.55.1901 except: 

 

ARM 10.55.709 Assignment of Library Media Specialists FTE.  This variance is being 

requested as the majority of the distance learning students are not on the physical school 

district campus to access the library or the Library Media Specialists during any part of the 

school year. For this reason, the district is confident that the currently allocated 1.0 FTE for 

the library specialists will be more than enough to serve the Rise Charter and Distance 

Learning Academy students during the school year. 

 

ARM 10.55.710 Assignment of School Counseling Staff.  This variance is being requested as 

the majority of the distance learning students are not on the physical school district campus 

to access the School Counseling Staff during any part of the school year. For this reason the 

District is confident that the currently allocated 1.79 FTE for the School Counseling Staff will 

be more than enough to serve the Rise Charter and Distance Learning Academy students 

during the school year. 

 
4. Attach Board of Trustee meeting minutes that show the Board of Trustees adopted the 

application for a variance at an official, properly noticed meeting that provides evidence 
that local school community stakeholders were involved in the consideration and 
development of the proposed variance to an assurance standard or a section of assurance 
standards. 
(Stakeholder groups include trustees, administrators, teachers, classified school staff, 
families, community members, and students as applicable.) 

 
See Exhibit A – Site Based Teaming Agenda Feb & October (with minutes). 

  and 
See Exhibit B – Board Agendas and Minutes - October 2023, September 2024 & October  
2024 

 
 
 
 









Site based team meeting- Community Meeting-Advisory Group 

Quarterly meeting 

Meeting held in the District Office Conference Room 

Minutes 10-9-24@ 1 :30 pm -3:00 pm 

Attendees: Corvallis Board a/Trustees - Chair, Dan Wolksy, Amber Eubanks-Parent, Abe 

Hinderaker- parent, Dori Shawnaker-community member, Brad Wicks - parent, Corvallis Board of 

Trustee - Carol Peterson, Jamie Jessop -Parent, Shawn Soleman - Community Member, Corvallis 

School District Superintendent Pete Joseph, Corvallis School District Director of Business Services, 

Jolene Tollenaar 

Introduction and overview given by Superintendent Pete Joseph. 

This group will function as an advisory group for meeting state law. 

Over the last three years we have had to find ways to ensure we controlled variables and most of 

our funding is directly from the state. The state funding model has not changed in 25 years. We are 

50 out of 50 for school funding. The State legislature has capped our funding increase at 3%. 

We are here to talk about the charters. We have Rise Charter which has two schools under its span. 

Distance Learning Academy and Pathway Learning Academy. 

Transfer students and tuition levies. Starting in 2025-26 schools will have to pay a percentage for 

their out of district enrollment. For special education there will be no cap for expenses. We have 

about a net zero out of district in and out. This will probably eliminate the opportunity for an 

operating levy down the road. 

Our Rise Charter has two academies and is a blended model but OPI is requiring us to break up our 

schools into 9 schools. Which means some student schedules will be in 8 different spots in infinite 

campus. But really nothing has changed. 

Our two academies -Distance Learning Academy is a combination of our Independent High 

school, k-12 learning centers, Harmony EDU, Montana Digital Academy. Pathway Learning 

Academy, has tracks including, Farm to Food, Stream to Steam, Construction, Medical, Salute to 

Service, and Business. Grand Canyon University is also developing asynchronous program the 

district will facilitate for hybrid students. 

GCU will be here November 1, 2024 to write lesson plans and developing curriculum. He invited the 

team to join. 

How this works, it is blended even our at home families still have access to the school system. Our 

home school can access classes here, they can be at home full time and also be in the pathway 

academy. 

We want to be flexible and make sure everyone knows charter schools are for everyone. That is 

what we are about. This group is going to be together working through these issues. 
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 179 
Trustee Amy Lewis asked if this would include enforcement of the policy.   180 
 181 
Superintendent Pete Joseph added the administrative team  has had multiple 182 
conversations including how to implement the policy and what disciplinary action should 183 
look like. 184 
 185 
Trustee Carol Peterson said that a little more work in the middle school would be good 186 
teaching cell phone use as a tool. She added, she didn’t think our kids are aware of the 187 
full use of the technology.  188 
 189 
Middle School Principal, Richie Borden agreed. Home room teachers, like Jake Jessop 190 
with Pathways will touch on digital citizenship and digital literacy programs. We also do 191 
a handbook highlight speech each year. Yes, we continue to educate them in different 192 
ways and the best way to reach the kids.  193 
 194 
RISE Charter School & Corvallis K-12 Variances  195 
 196 
Superintendent Pete Joseph explained the increase in enrollment has been a huge 197 
benefit to the district. Our charter initiative has been second to none in the state. He will 198 
be talking about public charter schools and keeping charters public at MCEL this year. 199 
Chapter 55 which is out lined by BPOE raises the need for administrators and librarians 200 
and counselors for variances. We are asking the board to allow the district to ask OPI to 201 
grant a variances in the requirement to follow the OPI recommendations for counselors 202 
and librarians. One in our regular K-12 schools and two in our Distance Learning 203 
Academy.  204 
 205 
Truste Amy Lewis thanked the staff and administration and the invitation from Pete to 206 
come to sit in on the site based team meetings. Adding, it is mind blowing to see the job 207 
the administration has to do every single day making this work and thinking outside the 208 
box.   209 
 210 
Trustee Carol Peterson made a motion that we apply for the variances for the Distance 211 
Learning Academy Charter School. Trustee Amy Lewis seconded the motion, and the 212 
motion passed 7-0. 213 
 214 
Trustee Ken Lewis made a motion that we accept the variance to standards for the K-12 215 
school district. Trustee Stacy Cortes seconded the motion and the motion passed 7-0. 216 
 217 
Julie Barcus Kindergarten teacher at primary school added in the future we might need 218 
one or two more administrators to help continue with the logistics of these charters.  219 
 220 
Grand Canyon University (GCU) 7th Grade Pathway Curriculum –  221 
 222 
Superintendent Pete Joseph said the Board agreed to 7th and 8th grade Charter teacher 223 
Jake Jessop. This motion is for 7th grade curriculum and soon we will be receiving 8th 224 
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EXHIBIT C 

 
 

Corvallis School District 1151 

Eastside Highway 

Corvallis, MT 59828 
 

Strategic Plan 2023 

Adopted August 8th, 2023_ 

 
The Corvallis School District sits in the heart of the Bitterroot Valley in the unincorporated 

community of Corvallis. The district has three main buildings: Quentin Brown Primary School (PS - 

4), Edna Thomas (5 - 6) and Corvallis Middle School (7 - 8) and Corvallis High School (9 - 12). In the 

fall of 2022 there were 460 students at the primary school, 435 at the middle school and 485 at the 

high school. Our district has a superintendent and a special services director. Each of the main 

buildings has a full time principal. Our primary, middle and high school each have an assistant 

principal. 

The high school assistant is also the activities director. The Corvallis School District is governed 

by a seven member board. 

 
Free and reduced priced meals are an indicator of community income levels. In 2022 the free and 

reduced percentages were: 39% for the entire district (42% K-4, 41% 5-6, 42% 7-8, 33% 9-12). From 

March of 2020 to June of 2022 all students were universal free with covid-19 support to 

communities. In the fall 2022 free and reduced are at an all time low of 26% for the entire 

district ( 30% K-4, 27% 5-6, 24% 7-8, 23% 9-12) 

 
About 15% of our students are identified as IDEA eligible and receive special services. Currently 

only two students in our district have English as a second language. 
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The student population is predominantly white, non Hispanic. 

 
 

All of our schools meet accreditation standards that are set by the Montana Board of Public 

Education. 

 
In the spring of 2023, Corvallis School District underwent a System Wide Cognia review process. The 

report showed numerous areas in which the district Meets Expectations while the remaining areas 

fell in Emerging. An area where we Exceeded Expectations on the report was "Leaders Engage 

stakeholders to support the achievement of the system's purpose and direction". Cognia identified 

four priority areas for improvement. 

The School Board revised the District Strategic Plan based upon these priority areas: 

- High Expectations for student performance and development of higher order thinking skills 

- Development of systemic, data-driven instructional strategies 

- Supervision and Evaluation procedures to improve instructional practices and student 

outcomes 

- Professional Development opportunities that link directly to student outcomes 

 
 

In May of 2016 the district was unsuccessful running a general fund levy with 54.5% against. In 

November of 2017 the district ran a building reserve levy to purchase land and buildings on an 

adjacent property The purchase was approved by 65.6% of the voters. The district is currently 

working on a long-term plan to determine the needs of our facilities. In May of 2023 the district 

ran an Operations Levy and it failed by 60%. However the Board of Trustees in the Spring of 

2023 successfully created an Endowment to help fund district needs and support school 

personnel as a possible revenue source for the future 

 
Corvallis School District participates in state mandated testing, SBAC (reading and math) and 

MSA Montana Science Assessment (science 5 & 8) as well as implementing its own testing using 

NWEA MAP Growth testing. In addition to this, the primary school 
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uses DIBELS as an early intervention. The ACT is given to all high school juniors and starting in 

Spring 2023, sophomores are given the PreACT. 

 
Graduation rates in Corvallis are high with 97.78% of students graduating in the spring of 2022 

as compared to 85.78% statewide. 

 
Graduation rates for Corvallis have been over 95% for the past five years. The juniors take the ACT 

in the spring. In 2022 our composite score was 18.6 with math being our strength with 19.2 (36 

being highest score possible). Our writing score was a 6.2 (12 being highest writing score 

possible). In 2022 the state average composite score was 

18.1 with math being the highest at 18.5 and writing was 6.0. ACT scores have decreased for 

the past three years with composite scores of 19.3 in 2021 and 19.5 in 2019. No scores were 

reported in 2020 due to pandemic and school closure. Typically each year, reading is the highest 

score, until the last two years, when mathematics has scored highest. 

 
We offer a wide range of classes to address student needs. At the high school level, career technical 

courses include: accounting, computer technology, business accounting, marketing & 

entrepreneurship, personal finance, street law, CAD, OIY, small engines, blacksmithing, welding, 

woods, ag leadership, ag project science, ag vet science, intro to agriculture and ag food science. 

Fine arts classes include: choir, band, orchestra, percussion ensemble, music tech, guitar, musical 

theater, ceramics, art foundations, and advanced art. In addition to regular core classes, we also 

offer many honors and dual-enrollment courses. Our award winning Classroom Without Walls 

course gives students an opportunity to participate in project work. At the middle school students 

are exposed to a variety of exploratory classes. These include: band, choir, orchestra, health 

enhancement, music exploration, outdoor education and recreation, STEAM labs, French, art, tech, 

and Native American studies. 

 
We also offer rich and diverse extra-and co-curricular opportunities to our students. These 

offerings are designed to enrich and expand students' areas of interest while at 
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the same time offering experiences in cooperative ventures, fair play, and doing one's best. 

Offerings include: Marching and Pep Bands, Classroom Without Walls, Driver's Education, Interact 

Club, National Honor Society, Future Farmers of America, National Junior Honor Society, Science 

Olympiad, Boys/Girls State, Student Council, Spelling Bee, National Geographic Bee, Clay Club, 

Speech and Drama, Basketball, Baseball, Cheerleading, Cross-Country, Football, Golf, Soccer, 

Softball, Tennis, Track, Volleyball, and Wrestling. 

 
At the Primary School level, every student is taught language arts, math, science, and social 

studies within their grade level content. We also provide students with a variety of specialty 

classes such as: STEAM, Health Enhancement, Music, Library, and Guidance Counseling lessons. 

Students attend each of the specialty classes weekly. We provide Title One, Special Education, 

Gifted and Talented, CSCT, and an Academic Coach to those students who qualify. 

 
Corvallis has a gifted program that offers enrichment activities and accelerated classes to 

students. Two teachers support the middle school and primary school. The district also uses 21st 

Century Grant money to provide an after-school tutoring program for high needs middle school 

students. 

 
With the ever-changing landscape of technology, it is imperative for the district to stay up-to-date 

with the latest advancements in technology to provide the best possible learning environment for 

our students and teachers. We are committed to ensuring that our district has the necessary 

resources to meet the evolving needs of our educational community. 

 

Currently, the district has approximately 1600 Chromebooks and 278 tablets deployed, which are 

essential tools for our students to access online learning materials and educational software. In 

addition, we have 3 computer labs with a specific purpose, which are essential for our students 

to learn important skills such as Business, AutoCAD, Mac Art and Design and PC Art and Design. 

All teachers have a computer 
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and projector or interactive display in their classroom, which allows them to provide engaging and 

interactive lessons for their students. 

 
However, we recognize that technology needs are constantly evolving and we need to keep pace 

with these changes. As such, the district is committed to regularly upgrading the infrastructure and 

security to meet the needs of the district. This includes upgrading network infrastructure, such 

as switches and access points, to support faster speeds and higher bandwidth, as well as 

investing in cloud-based software and applications to enhance remote learning capabilities. 

 
To ensure that the district is meeting the technology needs of our students and teachers, we will 

continue to assess our current technology infrastructure and make necessary adjustments as 

needed. The technology department will work closely with school administrators and educators 

to identify areas where technology can be leveraged to improve student outcomes and provide a 

more engaging learning experience. 

 
Overall, we are committed to providing our students and teachers with the best possible technology 

resources and infrastructure to support their educational goals. With a strategic plan in place, we 

can ensure that our technology investments are aligned with our educational mission and are 

helping to drive positive outcomes for our students. 
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Core Purpose of the Corvallis School District 
 

The Core Purpose of the Corvallis School District is to achieve excellence in educating the whole 

child in a safe environment so that students are prepared to succeed in life and become 

productive members of society. 

 
Core Values of the Corvallis School District 

 

Integrity 

We value acting in a respectful, honest, trustworthy, responsible and professional manner at all times. 

 

Sense of Community 

We value the community in which we live. We believe that a strong sense of community is important to the 

success of our students. 

 

A Culture of Collaboration 

We value collaboration among students, staff, parents and community members. We know that when we 

all work together, we can accomplish goals that could not be met otherwise. 
 

Students first 
We value our students and believe that we can provide for the needs of each and every student attending 

our schools. 

 

Positive Climate 

We value a positive school environment and believe that our students, staff, parents and community benefit 

tremendously from a safe, welcoming and supportive environment. 
 

Open-mindedness 

We value a culture in which people are open-minded, understand the value of diversity, and do not Judge 

others because of differences in background or opinions. 

 
Description of Five-Year Development Process 

 
In 2002 a Five-year Plan committee was established. The committee meets yearly to review and 

document progress on the goals of the district. In 2014-2015 the plan was updated with new goals. In 

2018-2019 the committee reconvened to work on new goals to align to the newly adopted Strategic 

Plan that addresses the AdvancED priorities. The most current revision occurred in 2023 after the 

district was reviewed by Cognia (formerly AdvancED). 

 
The committee consists of: the superintendent, special services director, and building principals. 

Consultation of the plan will include parent groups (Site Based Teaming) lead teachers (DLT) 

and selected student groups. 
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Focus Areas I Goals: Strategic Plan 

Focus Area I Goal #1 Academics 

 
The Corvallis School District's academic programming will promote student learning through a 

rigorous curriculum, high standards, effective instruction strategies and meaningful 

assessments that are based on data research. 

 
The Corvallis School District will provide programming and services that ensure our students 

are prepared for the next step in life when they exit our system. In addition to having a 

strong academic program, we will promote the importance of citizenship, character, positive 

attitudes and hard work. 

 
Intended outcome: 

 
Academic programming promotes student learning through a rigorous curriculum, high standards, 

effective instructional strategies and meaningful assessments based on data and research. 

 
Programs and services ensure that our students are prepared for post-secondary opportunities by 

providing diverse academic programming, promoting and modeling the importance of citizenship, 

character, positive attitudes, higher-order thinking skills and hard work. 

 
ACTION PLAN: 

We will establish a College & Career Readiness for transformational learning (School To Work), 

provide skill development through meaningful informational text, and continue to review and 

interpret test scores. 

 
Measurement tool linked to intended outcome: 

 
• By the end of 2028 ACT Composite scores will increase to 22, with sub group scores of 

Math> 22, English> 20, and Science> 23. 

• . By the end of 2028 K-9 NWEA scores will reflect 70% proficiency for 50% of the grade level 

from end of year Fall to Spring RIT scores. 

o K-4 increase RIT scores by 3 points 

o 5-8 increase RIT scores by 2.5 points 

o 9 increase RIT scores by 2 points 

• Analyze data on a year to year basis and determine new benchmarks if 

appropriate. 
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• Transformational Learning Outcomes will be based on fall and spring 

ELEOT observations 

• Grade level enrollment will be maintained at 90% capacity of State 

Accreditation Standards set by OP/ and the Board of Public Education. 

 

 
Focus Area I Goal #2 Behavior 

 
The Corvallis School District will promote a school climate that is positive and welcoming to 

students, staff, parents and community. By providing numerous pathways and alternative 

placements it is the intent of Corvallis School District #1 to improve student behavior by 

meeting every student's needs. 

 
Intended Outcome: 

 
Student interventions and providing transformational learning pathways are essential to student success 

and promoting positive behavior patterns. Engaging in Restorative Practices (RP) may be used informally 

by individuals, best practice suggests that a school-wide approach to Restorative Practices should be 

implemented intentionally and systematically to create culture change and ensure success of all students. 

Restorative Practices can easily be embedded into a Multi-tiered System of Supports (MTSS) framework. 

Corvallis School District #1 is already implementing Positive Behavioral Interventions and Supports, and 

can integrate RP. Our current district policies, procedures, and handbooks are the backbone for data, 

systems and practices across a hierarchy of supports for all students. 

 
1. Tier 1: Focuses on prevention of problem behavior by emphasizing universal 

supports. 
2. Tier 2: Designed to prevent the development and escalation of problem behaviors 

for students who are identified as being at risk for developing chronic behavior 

problems. 

3. Tier 3: Designed to reduce the intensity, frequency, and/or complexity of problem 

behaviors by providing individualized behavior supports using evidenced-based 

interventions. 

 
ACTION PLAN: 

We will use behavioral interventions and attendance data to improve school involvement by 

our entire school community. 

Measurement tool linked to intended outcome: 

• By the end of 2028 quarterly attendance rates will be at 95% for K-12th grades. 
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• By the end of 2028 Extra-Curricular Program, Athletics and Activities rates will be at 75% 

for K-12th grades. 

• By the end of 2028 discipline office referrals will decrease by 10%. 

• School-Wide Information System (Primary School and Middle School), Infinite Campus 

(High School) behavioral, survey data and Montana Behavioral Initiative (MBI) program 

evaluation will continue to be determined by Administration in order to generate a 

District wide annual decrease in referrals. 

• Weekly intervention and prevention meetings will be required in the K-12 school system 

and monitored through Infinite Campus. 

• Establish and sustain pacing requirements for teachers and students on a weekly basis. 

The pacing requirements will include grade checks, weekly gradebook entries, and weekly 

student reports monitored through Infinite Campus. 

• Analyze data on a year to year basis and determine new benchmarks if 

appropriate. 

 

Focus Area I Goal # 3 Community 

 
The Corvallis School District has a strong partnership with the community and will continue to 

build upon this relationship by inviting stakeholders to the table when discussing district 

interests. The community's support of our programs and services is vital to the success of our 

students. 

 
Intended Outcome: 

 
Strong partnerships provide a welcoming environment and encourage community engagement at all 

levels, resulting in support of school programs and services. 

Transformational learning fosters individualized pathways for career and postsecondary 

educational opportunities and that honors individual interests, passions, strengths, needs and 

culture and is supported through relationships among teachers, family, peers, the business 

community, postsecondary education officials and other community stakeholders. 

 
Embed community-based, experiential, online and work-based learning opportunities and 

foster a learning environment that incorporates both face-to-face and virtual connections. 

Ensure equality of educational opportunity to participate by all qualifying pupils of the district. 

Corvallis School District #1 is committed to connecting with the greater community.    Active 

engagement with facilities, events and community gatherings are a priority.

 



Elsie Arntzen, Superintendent • Montana Office of Public Instruction 
May 2023 

 

 

ACTION PLAN: 

We will use Transformational Learning Pathways (Farm to Food, Salute to Service, Outdoor 

Recreation, Medical & Construction) 

 
Measurement tool linked to intended outcome: 

• By 2028 35% of all K-12 students will be actively participating in Transformational 

Learning Programs. These connections will be executed through groups, instruction, 

mentoring and internships. 

• By 2028 100% of all K-12 students will be engaged in a transformational learning 

curriculum. 

• The District will establish and create a facility master plan for both short and long term 

goals. An annual priority report will be given to the Board of Trustees in June of each 

school year. 

• The District will continue to provide opportunities for community engagement. 

• The District will continue to use traditional and social media communication with the 

public. 

• Site based teaming events will be on a quarterly basis for community support with 

appropriate personnel. 

• The Corvallis School System will continue to meet the expectations of our Cognia 

Accreditation and the standards and policies established by the Board of Trustees. 

• Student and Staff Surveys will continue to be utilized. 

• Analyze data on a year to year basis and determine new benchmarks if 

appropriate. 

 

 




