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1. Unpacking what an “Assessment Plan” Is
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2024-2025 Criteria Reference 

Guide - Part 2

N. Assessment Plan
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Does the district have a developed 
assessment plan that details 
progression, growth, and proficiency 
and uses multiple assessment 
measures and methods?

https://creativecommons.org/licenses/by/4.0/
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So what is an assessment plan?

How is one created? 

OPI has developed an assessment system 
review tool that can help, but first let’s 

unpack what assessment is and its role in 
teaching and learning.

https://docs.google.com/document/d/1gZ5m1B6-oqbV9A001AbHkaSaE-qjpNBXROfuTbcxMTw/edit?usp=drive_link
https://docs.google.com/document/d/1gZ5m1B6-oqbV9A001AbHkaSaE-qjpNBXROfuTbcxMTw/edit?usp=drive_link
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Assessment is a process of gathering evidence and making inferences 
about the learning and development of students.

Assessments are always given to inform instructional decision making.

Assessment involves the process of selecting, designing, collecting, 
analyzing, interpreting and using information to increase students’ 
learning and development.  

What is Assessment?
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Assessment is a process of gathering evidence and making inferences 
about the learning and development of students.

Implication: 

Assessment must align with, and support, 
curriculum and instruction (which is 
captured in other parts of the Assurance 
Standards). 

What is Assessment?
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Assessments are always given to inform instructional decision making.

What is Assessment?

We never give 
assessments just to 

learn about what 
students know and 

can do. 

We give assessments 
because we want to 
do something based 

on the results

Figuring out (1) 
how the results are 
used, and (2) who 
is using the results 

is critical
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Assessments are always given to inform instructional decision making.

What is Assessment?

If the results of an assessment are not being used, 
and used well, you probably don’t need it.

Like before, understanding whether an assessment 
is being used, and used well, requires 
understanding teaching and learning.
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Assessment involves the process of selecting, designing, collecting, 
analyzing, interpreting and using information to increase students’ 
learning and development.  

What is Assessment?

Implication: 

Assessment involves carefully reasoning about 
student learning and development, and often 
multiple assessments can give different insights.
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So, back to our original question, what is an 
assessment plan?

Without being prescriptive, an assessment plan should: 

✓ Detail what assessments students are taking, 
✓ How the results of those assessments are being used, 
✓ How those uses support ongoing teaching and learning, 

AND
✓ How the system of assessments can be improved over 

time.
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But, we never start from a blank slate. Your district 
already has a number of assessments in place. 

This is where the assessment system review tool 
comes in.  

It is a systematic process for understanding, 
evaluating and improving the set of assessments 

students take in your district. 

https://docs.google.com/document/d/1gZ5m1B6-oqbV9A001AbHkaSaE-qjpNBXROfuTbcxMTw/edit?usp=drive_link


2. The Assessment System Review Tool
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What is a Local Assessment System Review? 

A way to systematically:

• Inventory all the assessments 
given to students during a 
school year

• Evaluate how all the 
assessments work together, 
or not.

15

https://creativecommons.org/licenses/by/4.0/


• How many assessments did your 
students take this year? Which 
ones? 

• What are your goals for this year? 
Did you meet them? 

• Are you on track to meet your 
long term learning goals?
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• How many steps did you take this 
year?

• What are your goals for this year? 
Did you meet them? 

• Are you on track to meet your 
long term health goals? 

A Step Tracker for Assessments?

https://creativecommons.org/licenses/by/4.0/
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How is an Assessment Review Conducted?

In four phases: 

4
3
2
1 Create a Plan and Identify Assessment Needs

Conduct the Inventory

Describe and Analyze Assessments

Write Recommendations for Every Assessment

https://creativecommons.org/licenses/by/4.0/
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The Assessment Review Tools
The tool is made up of the following materials:

Assessment Review Tool Completed K-8 ELA & 
Math Review Example

Inventory Spreadsheet

https://creativecommons.org/licenses/by/4.0/
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https://docs.google.com/spreadsheets/d/1rbFA2U5_kKnvUbBMlaABAL98CxU3u2outYBDiI4sQCw/edit?usp=sharing
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How is an Assessment Review Conducted?

In four phases: 

1 Create a Plan and Identify Assessment Needs

The district provided evidence of an assessment plan that:
☐ Is developed and will be implemented within two years
AND
☐ Details progression, growth, and proficiency
AND
☐ Uses more than 1 measure and method to assess student 
…

https://creativecommons.org/licenses/by/4.0/
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1
Create a Plan and 
Identify 
Assessment Needs

https://creativecommons.org/licenses/by/4.0/
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1 A. Create A Plan
B. Identify Your “Why”
C. Consider Needs

https://creativecommons.org/licenses/by/4.0/
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1 A. Create A Plan
B. Identify Your “Why”
C. Consider Needs

https://creativecommons.org/licenses/by/4.0/
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Phase 1A: Create a Plan

Create Your 
Team

Determine Your 
Schedule 

Define the 
Scope

1

https://creativecommons.org/licenses/by/4.0/


Phase 1a: Create a plan for when and how the group will work together to accomplish the 
local assessment system review.
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Example: 

The River Cooperative School District will conduct a local assessment system review starting with grades 
K-8 in one school in the district-- River Way Elementary and Middle School. The review will be led by the 
Assistant Superintendent and the collaborative involvement of other key personnel, including: 
● District Testing Coordinator 
● Principal from the River Way Elementary and Middle School 
● MTSS Coordinator from River Way  Elementary and Middle School
● one teacher representative from each grade K-8 

The team will start with the list of assessments based  on the school calendar and then add in 
assessments until the list is comprehensive. After that, the team will divide up the assessment and 
collect relevant information about each. The team will meet monthly for 2 hours over the summer for 3 
months.

Phase 1A: Example Plan1

https://creativecommons.org/licenses/by/4.0/
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1 A. Create A Plan
B. Identify Your “Why”
C. Consider Needs

https://creativecommons.org/licenses/by/4.0/
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Phase 1B: Identify Your “Why”1

Why are you doing 
the assessment 
system review?

What are the 
greatest needs 
regarding 
assessments?

What worries and 
concerns do you 
have?

What questions do 
you have? 

https://creativecommons.org/licenses/by/4.0/


Phase 1b: Think through why this review is important to your school and district, as well what 
MAST means for local assessment system. 
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Phase 1B: Example “Why”, PT I1

Why are you doing the assessment system review?

With the upcoming implementation of the MAST assessment, we need to ensure that the current set of 
assessments is working well and that we understand whether any assessments should be replaced by MAST. If 
they are, we need to do so, and do so carefully. Also, we have heard concerns from parents, students, and 
teachers have expressed about over-testing and the amount of instructional time spent on district- and 
school-required assessments. 

What are the school’s (or district’s) greatest needs regarding assessments?

The school’s greatest needs are to (1) ensure that only assessments that are well used and well understood are 
administered and that (2) the assessments fit well with the district’s current curricular reform efforts, as well as 
the forthcoming MAST assessments

https://creativecommons.org/licenses/by/4.0/


Phase 1b: Think through why this review is important to your school and district, as well what 
MAST means for local assessment system. 
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Phase 1B: Example “Why”, PT I1

Why are you doing the assessment system review?

With the upcoming implementation of the MAST assessment, we need to ensure that the current set of 
assessments is working well and that we understand whether any assessments should be replaced by MAST. If 
they are, we need to do so, and do so carefully. Also, we have heard concerns from parents, students, and 
teachers have expressed about over-testing and the amount of instructional time spent on district- and 
school-required assessments. 

What are the school’s (or district’s) greatest needs regarding assessments?

The school’s greatest needs are to (1) ensure that only assessments that are well used and well understood are 
administered and that (2) the assessments fit well with the district’s current curricular reform efforts, as well as 
the forthcoming MAST assessments

Connections: The why and what.. 
● can be tied to the other Assurance 

Standards.
● related to proficiency and growth.

https://creativecommons.org/licenses/by/4.0/


Phase 1b: Think through why this review is important to your school and district, as well what 
MAST means for local assessment system. 
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Phase 1B: Example “Why”, PT II1

What worries or concerns do you have about the collection of assessments that are experienced by a student 
in this grade level?

● Given feedback from the field, it seems like there is too much testing occurring over the course of the year.  
In particular, it seems like some district-required assessments duplicate school-required assessments. 
However, we want to make sure we understand how each assessment is used, and who is using it, before 
we make changes. 

What questions does the team currently have about the collection of assessments administered to students 

in the selected grade and content area(s)?

● We want to know if some assessments can be replaced by MAST, and if so, how we can look at replacing 
those assessments successfully in 2024-25. 

● There are the district-created reading and math program assessments, which are leftover from when we 
required all teachers to follow the same curriculum scope, sequence, and pacing guides. We want to know 
if they can be eliminated.

https://creativecommons.org/licenses/by/4.0/
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1 A. Create A Plan
B. Identify Your “Why”
C. Consider Needs
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We never give 
assessments just to 

learn about what 
students know and 

can do. 

We give assessments 
because we want to 
do something based 

on the results

Figuring out (1) 
how the results are 
used, and (2) who 
is using the results 

is critical

https://creativecommons.org/licenses/by/4.0/


Considering Uses
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There are at least 
two common 
assessment uses in 
schools and each 
requires different 
types of assessment:

1. Instruction: Informing the teaching 
and learning process.

2. Evaluation: Making summative 
judgments about the value or merit 
of something

https://creativecommons.org/licenses/by/4.0/
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Considering Users

School/District Leaders

Classroom Teachers

https://creativecommons.org/licenses/by/4.0/


School/District 
Leaders

Classroom 
Teachers

Assessment Users
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Assessment Uses

1. Instruction: Informing the 
teaching and learning process.

2. Evaluation: Making 
summative judgments about the 
value or merit of something

https://creativecommons.org/licenses/by/4.0/


Intended User Intended Use

School and 
district 
leaders

Evaluate whether programs, 
professional learning, curricula, and 
interventions are working and for 
whom

Classroom 
Teachers

Evaluate whether and how well 
students learned what was taught

35

Inform instructional decisions and 
actions

https://creativecommons.org/licenses/by/4.0/
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Completing Phase 1 of the assessment system review tool, with 
implementation following, should provide valuable evidence in for 
Rubric N, with additional emphasis on the ways in which assessment 
information on growth and proficiency are currently or meant to be 
used.

https://creativecommons.org/licenses/by/4.0/
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On Proficiency and Growth

• Proficiency and growth give us 
different insights about how 
students are learning and 
developing 
▪ And different assessments provide 

different pictures of both.

• Our focus shouldn’t be on these 
metrics but instead on how we use 
this information to support learning 
and development.

https://creativecommons.org/licenses/by/4.0/
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“With Additional Emphasis”?
The current template:

User of Assessment Information
Use for the Assessment 

Information

District leadership (e.g., Superintendent) 1, 2 ,3

Additional Emphasis:
User of Assessment 

Information
Use for the Assessment Information

District leadership 
(e.g., 
Superintendent)

Needed Uses: 1. Inform Allocation of Support and Resources, 2. 
Monitor and Evaluate Programs

Current uses: District leadership tracks year-to-year changes in 
proficiency on the statewide assessment to understand which subject 
areas, grades or schools may be in need of additional support. This 
tracking guides follow conversations and problem solving with school 
curricular experts around possible instructional adjustments. 

https://creativecommons.org/licenses/by/4.0/


“With Additional Emphasis”?, Pt II
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Additional Emphasis:

User of Assessment 
Information

Use for the Assessment Information

Curriculum, 
Instruction, and 
Assessment Director

Needed Uses: 2. Monitor and Evaluate Programs, 3. Identify 
Professional Development Needs, 10. Identity Improvements for Future 

Instruction

Current uses: Instructional leads use results on local mathematics 
assessments (i.e., proficiency) to identify challenging areas for students 
and consider solutions during quarterly professional learning time, in 
which they analyse samples of student work. 

https://creativecommons.org/licenses/by/4.0/
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How is an Assessment Review Conducted?

In four phases: 

4
3
2
1 Create a Plan and Identify Assessment Needs

Conduct the Inventory

Describe and Analyze Assessments

Write Recommendations for Every Assessment

https://creativecommons.org/licenses/by/4.0/
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Considerations for Meeting Rubric N

The development of an assessment plan… 

✓ Should be a formative process connected to the district’s 
goals for teaching and learning, strategic plan or other 
guiding visions 

✓ Likely involves change, e.g., reducing assessment, 
emphasizing different aspects of the system or otherwise 
shifting student experiences of assessment. 

✓ Will necessarily involve collaboration.

https://creativecommons.org/licenses/by/4.0/


3. Think Through Next Steps
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Next Steps

• Consider whether and how to 
implement an assessment system 
review

• Develop a plan for an assessment 
system review 
▪ Consider whether and how to 

structure your review around the 
MAST reporting windows

• Implement the review, with an eye 
towards shifting practice in the 
2025-2026 school year and beyond.
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