






BOZEMAN SCHOOL DISTRICT, BRIDGER CHARTER ACADEMY ADDENDUM TO
BRIDGER CHARTER APPLICATION RENEWAL

VARIANCES TO STANDARDS: CREATING A CHARTER SCHOOL/PROGRAM
APPLICATION Renewal Application (three years)

Purpose: ARM 10.55.604(4). Following the second year of implementation of a “charter
school,” the school district shall provide evidence to the Superintendent of Public
Instruction that the methods selected by the district implement, meet, or exceed
results that could have been achieved under established standards.

ARM 10.55.604(11)(c) The procedure by which a school district may apply to create a
charter school/program and by which the BPE may approve, deny, evaluate, and renew a
charter school/program shall be identical to that outlined in ARM 10.55.604 (1-10)

DUE DATE: First Monday in March (March 1, 2021)

COUNTY: Gallatin DISTRICT: Bozeman School District
SCHOOL: Bozeman High School, Gallatin High School,
Bridger Charter Academy

1. Provide evidence through official minutes of the board of trustees that local school
community stakeholders were involved in the consideration and development of
the renewal of the charter school/program. Stakeholder groups include trustees,
administrators, teachers, classified staff, parents, community members, and
students as applicable.

a. Three recent public meetings were held via Google Meet to discuss the current
status of the Bridger Charter Academy and renewal of the application.

i. November 10, 2020 - for all stakeholders, geared toward current students,
staff, and family

ii. December 1, 2020 - for all stakeholders, geared toward future students and
families

iii. December 14, 2020 - for all stakeholders, scheduled regular public Board
of Trustees meeting

b. Minutes for these meetings are in Appendix A.

2. Provide board of trustees’ meeting minutes that show the trustees adopted the
application for the renewal of the charter school/program at an official, properly
noticed meeting.

a. The BSD7 Board of Trustees held a meeting on January 11, 2021 to adopt the
application for renewal of the Bridger Charter Academy.

b. Minutes for this meeting are in Appendix B.
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3. Reflection of the initial implementation of the charter school/program
a. Describe the specific goals, measurable objectives, and rationale that were

listed in the initial charter school/program application that demonstrated
how the proposed charter school/program was able to meet or exceed the
results under the current standards. Include how the variance was workable
and educationally sound.

i. The graphic below describes the program outcomes outlined in the original
charter application.

○

ii. The following were specific goal areas for implementation that were
stipulated in our original charter application:

1. Competency Based Education: Bridger will implement a
competency based pathway to graduation. A generally accepted
definition of a competency based system is one that “creates
flexibility by allowing students to progress as they demonstrate
proficiency with academic content and skills, regardless of time,
place, or pace of learning.

2. Assessment & Accountability: In order to ensure learners graduate
College and Career ready, Bridger will implement a system of
assessment in order to monitor individual learner growth and
achievement, evaluate the quality and efficacy of the program, and
provide transparency to all stakeholders.
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3. Climate & Culture: Bridger will create a safe, supportive, engaging
and healthy school environment that promotes collegial
relationships among students, parents/guardians, and staff.

iii. Variance to standard description: In our initial application we described the
implementation of a competency-based approach to credit attainment.
Students achieve credit based on competency in a particular curriculum
area rather than seat time. Our model has proven effective as we are
seeing more students attaining credit and progressing through with a
better understanding of the curriculum. However, the implementation of
this model did not require any variance to rule.

b. How were these goals and objectives met or exceeded?
i. Progress towards program goals were met by a shared leadership model

with the Bridger staff and community. Each fall staff met to identify specific
focus areas and develop action plans related to those areas. Staff met
multiple times each month to assess implementation. In addition, in Fall
2019, BSD7 implemented the creation of a part-time teacher leader
position for the program, which allows for more time dedicated solely to
expansion of the charter’s goals and principles.

ii. The following provides a summary of how program goals were met:

1. Competency Based Education: Staff implemented this approach in
5 curricular areas and one elective. Students can access this
approach in their core classes and one elective area. Other
elective areas are taken outside the Bridger program. Bridger is a
school within a school model.

2. Assessment and Accountability: The Bridger staff and students are
accessing the Summit program to help coordinate assessment and
provide consistency. Implementation of this program was a
significant progress goal set by the staff and accomplished in the
Fall of 2017. (The Summit Learning Platform is a free online tool
that helps students track progress towards their short and
long-term goals, learn content at their own pace and reflect on
their learning with mentors. It allows teachers to customize
instruction to meet their students' individual needs and interests
and supports stronger relationships between teachers and
students. The platform is available for free to schools through the
Summit Learning Program (now T.L.P Education)

3. Climate and Culture: The following steps have been taken to help
focus the program and encourage positive culture and climate:

a. a comprehensive school counseling program that supports
social/emotional, academic, and career planning programs;
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b. advisory program focused on behavior, social, emotional,
and career readiness competencies; note that this advisory
program has transitioned into a 1:1 mentoring program for
more hands-on care individualized to each student

c. trauma-informed prevention and intervention strategies; d.
family outreach; and

e. small student to teacher ratio (goal of 15:1 - Current ratios
are not yet at the anticipated goal for all courses, though
they reach the goal in many.).

iii. In terms of variances, we have not yet found a specific variance request
necessary for our program based on the goals listed in the initial
application. In our more recent reflections and student, staff, and public
meetings, we have determined that we are ready to further develop the
program through additional goals as soon as normal school conditions
return.

1. With the addition of the part-time teacher leader position to the
program in the 2019-2020 school year, stakeholders are optimistic
that faculty will be able to manage more ambitious program goals
moving forward.

2. The program’s focus since Spring 2020 necessarily pivoted to
more immediate student needs due to COVID-19, and thus our
program has spent more time on Climate and Culture and
Community Involvement (3.a.i), letting them take precedence over
more specific program expansion for the time being.

3. In our meetings this year related to charter renewal, staff and
stakeholders agreed upon specific areas for improvement in the
near future that will likely require future variance requests. We did
not feel ready to implement these goals immediately but will work
toward their further development after returning to normal school
conditions. The goals we will focus on are the following:
Opportunities for Students (more elective offerings), Lifelong
Learning (post-high school transition planning and opportunities),
and Flexibility (scheduling individualized to student needs, and
blended learning opportunities). One of the variance requests we
consider likely in the implementation of these goals is 10.55.708
(1), but we want to develop a clearer set of goals before requesting
such a variance of both the Board of Trustees and OPI.

c. Provide a summary of the evidence of data gathered to demonstrate that the
charter school/program meets or exceeds results that could have been
achieved under the established standards.
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i. Enrollment: The Bridger program currently serves approximately 88
students, which includes many 9th and 10th graders. Enrollment has been
slightly lower for the 2020-21 school year, which we believe is due to a
combination of the Bozeman School District splitting into two high schools
(2020-21 school year) as well as the complexities of registration due to
that split and COVID-19. We anticipate continued growth as these
additional factors fade. The current breakdown by grade level is as
follows: 9th:21, 10th:17, 11th:27, and 12th:23, with roughly ⅓ of our
students zoned for Gallatin High School, and ⅔ zoned for Bozeman High
School.

ii. The established standard for credit attainment is based on seat time and
passing grades. The Bridger standard is not based on seat time but
requires mastery in content prior to credit attainment. An implementation
concern was that more students would fall behind in credit attainment as
the standard for mastery was higher than just a passing grade. We have
not seen a difference in the students falling behind in credit attainment as
compared to our non-Bridger students. In fact the majority of Bridger
students are on track to attain credit, which is particularly impressive
during the complex nature of both blended and remote learning during the
Spring 2020 and 2020-2021 school year.

iii. The established standard for graduation is 8 semesters. As the Bridger
standard is not based on seat time, an implementation concern was that
some students would believe that the program standards were easier and
would sign up to try and get through coursework faster. We continue to
see a handful of students finishing coursework and graduating early, but
these are relegated to students who have developed individualized plans
for faster completion through extensive effort, determination, and strong
base skills. Our early graduates are comparable to the number we are
seeing in our non-Bridger students. Anecdotally, we have heard from
students that the Bridger competency based model is not easier as it
requires more self-discipline.

iv. Regarding school culture and climate, we continue to develop our
nurturing and welcoming environment.

1. In a staff meeting held October 14, 2020, staff agreed that our
mentoring program has had a significant positive impact on the
student body in terms of their behavioral, social, emotional, and
academic success. We also agreed that, while staff had
trauma-informed practices training, we would benefit from further
trauma and LGBTQ-informed professional development.

2. Oral surveying of the student population during student community
meetings showed mixed feelings about mentoring. While all
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students appreciated it, those with higher needs or greater anxiety
were more likely to show true need for the program.

3. Prior to remote and blended learning accommodations due to
COVID-19, attendance remained an issue for some students within
the program, though these concerns were mostly isolated to
students for whom attendance was also an issue before their
transfer into the BCA program. BCA staff sees this as a continued
area for growth, likely through accessing more support resources
outside the program itself.

d. What evidence do you anticipate will be collected for the renewal
applications’ goals / objectives?

i. Evidence in the areas of program effectiveness will continue to be collected
in the three major goal areas:

1. Competency-based approach - through further development in
conjunction with The Learning Platform and its provided curricular
and program supports

2. Assessment and Accountability with regard to credit attainment and
student academic progress, as well as through regular norming of
rubric usage within The Learning Platform used in all core BCA
courses

3. Culture and Climate - through continued community meetings,
surveys, and other opportunities for direct student and stakeholder
input

ii. We will also begin collecting preliminary data related to our anticipated
future goals, for purposes of specifying the direction of our goals and the
nature of our variance request(s).

1. Opportunities for Students - through student and staff surveys, as
well as collecting data to back up our anecdotal evidence that
Bridger students often struggle with elective credits more than core
credits because elective courses are only offered in the traditional
setting.

2. Lifelong Learning - through surveys as well as research from other
schools offering transitional training, particularly credit-bearing
opportunities; also, discussions/surveys of local community
resources

3. Flexibility - through surveys as well as research from other schools
offering transitional training, particularly credit-bearing
opportunities; also, discussions/surveys of local community
resources

e. After reflection of the evidence/data gathered on the initial variance, what is
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the status of your renewal application?
i. Continue with current goals and objectives, and make plans for additions to

these goals based on the new key rooms for growth determined in most
recent meetings: Several meetings have been held with the Bridger
community to assess implementation and next steps. We feel that data
supports our success with Competency Based Education, Assessment
and Accountability, and Climate and Culture. While we want to continue to
develop these areas, we also want to improve in the following areas,
based on our original framework (3.a.i): Opportunities for Students,
Lifelong Learning, and Flexibility.

ii. Program goals for initial application and this renewal:

1. Competency Based Education: Bridger will implement a
competency based pathway to graduation. A generally accepted
definition of a competency based system is one that “creates
flexibility by allowing students to progress as they demonstrate
proficiency with academic content and skills, regardless of time,
place, or pace of learning.

2. Assessment & Accountability: In order to ensure learners graduate
College and Career ready, Bridger will implement a system of
assessment in order to monitor individual learner growth and
achievement, evaluate the quality and efficacy of the program, and
provide transparency to all stakeholders.

3. Climate & Culture: Bridger will create a safe, supportive, engaging
and healthy school environment that promotes collegial
relationships among students, parents/guardians, and staff.

iii. Tentative program goals for future renewal and/or variance requests:

1. Opportunities for Students: Bridger will offer students elective
opportunities within the program that meet their interests, future
college and career goals, and graduation requirements.

2. Lifelong Learning: Bridger will prepare every student for future
college and career opportunities through post-high school
transition programming, mentoring, and student-appropriate
elective and blended learning opportunities.

3. Flexibility: Bridger will accommodate individual student scheduling
needs and provide blended learning opportunities in order to work
for all student needs and interests.

4. A school district proposing a charter school/program shall, at a minimum, provide
evidence that the district will continue to guarantee the following assurances.

a. School district governance and control of the charter school
i. As evident in agenda and minutes of the public BCA meetings and public
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meetings of the Board of Trustees (See Appendix A & B) this charter
renewal application has been approved by our Board with the expectation
that Bridger will be under the governance and control of the Bozeman
School District and the locally elected Trustees.

b. Unrestricted, open student access
i. All high school age students who reside in the Bozeman School District,

regardless of whether zoned for Gallatin or Bozeman High School, will
have access to the program as per district enrollment policy.

ii. All enrollment is dependent on space available and staffing timelines.
Staffing levels are based on student enrollment requests. Final staffing
allocation is determined in July for the subsequent school year. There will
be enrollment caps and deadlines based on staffing allocation.

iii. Working in conjunction with Bozeman High School and Gallatin High
School, Bridger will provide all related educational services (i.e. special
education, 504, ELL) to serve the needs of all students who may be
interested in enrolling in Bridger.

c. Compliance with all health and safety laws
i. Facilities: For the immediate future, Bridger will be co-located on the

campus of Bozeman High School. As such it will be compliant with all
state and federal health and safety laws as they relate to school facilities.

ii. Services to students: Bridger will receive support services from Bozeman
High School. Any required health or safety needs for students will be
provided by the Bozeman School District.

d. Teacher licensure and endorsement to the same extent as required or
provided by state law or accreditation standards.

i. All Bridger teachers and support staff are employed by the Bozeman
School District. As such they meet appropriate District standards and
possess appropriate licensure as required under Montana Accreditation
Standards.

e. Employee collective bargaining to the same extent as required or provided
by state law

i. As employees of the Bozeman School District, all teachers and support
staff are covered by local collective bargaining agreements and all have
the opportunity to participate in the development and ratification of these
agreements.

f. A plan for consideration of input by community members and staff as the
formation and implementation issues. Consideration of input may be
identified by formation of advisory committees involving staff and/or
community members, conduct of a properly noticed public meeting for
purposes of comment on the formation or operation of the charter school,
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or any other reasonable means that result in an opportunity for input by
staff and community members prior to a decision of significant interest to
the public regarding the formation or operation of the charter school.

i. Much like the original charter application, the Bozeman School District is
committed to consideration of public input on program development and
implementation.

1. The program implementation and renewal for this charter was
discussed at three publicly noticed meetings (Appendix A) as well
as numerous meetings with staff.

2. Program implementation and possible areas for improvement are
monitored through staff and student community meetings and
surveys.

3. Moving forward, staff will continue to involve community partners in
the development and implementation of strategies to meet
program goals.
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APPENDIX A: MEETING MINUTES - PLANNING (NOV 10, DEC 1, DEC 14)

i. PUBLIC MEETING NOVEMBER 10, 2020
INVITED: Current staff, students, families, all other public
STAFF PRESENT: Caitlin Skinner (BCA teacher leader), Dacia Luedtke (BCA school
counselor), Dan Mills (BHS School Principal), (GHS School Principal)Erica Schnee
OTHERS PRESENT: Marilyn King (BSD7 Deputy Superintendent), approx. 5
members of public

● Why did we become a charter?
○ Reasons: Establish ourselves as a lasting, necessary program within the

Bozeman School District.
○ Potential for variances to accreditation rules if they impeded on best practices

for our students. We will continue with this step now that the district has
invested in a teacher leader position for the program.

● Bridger Core Beliefs
○ That all students can learn and thrive;
○ That students may need a different approach to attain the academic, social,

and emotional skills necessary for their success;
○ That proficiency in rigorous academic standards and cognitive skills is

necessary for great success;
○ That learning is an active collaboration between learners, teachers, families,

and community;
○ That learning is a lifelong process with intrinsic value and relevant to all life

experiences;
○ That we have a responsibility to our community to be the best we can be;
○ That students learn best in a respectful, stable, inclusive, and flexible

environment;
○ That any student who is in trouble or in crisis needs our help and support in

continuing to work toward success; and
○ That the individual and group are responsible to provide community service

for the betterment of all.
● Bridger Design Goals

○ Lower student/staff ratio
○ Carefully selected staff members who are highly trained in competency-based

education
○ Strong relationships with community and collaborating agencies that provide

critical services to young people
○ Competency-based curriculum that measures progress by individual student

improvement rather than through comparison to others
○ Educational culture focused on fostering relationships and inclusion
○ Ongoing professional collaboration among staff, focused on continuous

mailto:erica.schnee@bsd7.org
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improvement and student growth
○ An online platform (Summit) to increase access to and flexibility in our

academic programming
● Bridger Faculty, Classes, and Community

○ Trauma-informed practices, daily fresh slate
○ Competency-based curriculum tailored to individual needs, skill-levels, and

proficiencies
○ Community outreach and activities
○ Holistic teaching: provide safe space, support emotional needs, & develop

strong relationships for sake of academic success
● A Charter Program within a School

○ Same core purpose: To inspire students to thrive in school and throughout life
○ Same standards, as established by our departments.
○ It just looks different. (Proficiency-Based Education): Mentoring, Focus Areas,

Projects
● Conclusion

○ We’re not a solution to education, and we’re not better or worse that
traditional Bozeman courses; we’re just meeting student needs from a
different angle.

● Long Term Vision

○
● Questions/Comments

○ Need opportunities for more electives and more community involvement.
○ Need classes and training that help students prepare for “real world”
○ Need continued trauma-informed and LGBTQ training for teachers

ii. PUBLIC MEETING DECEMBER 1, 2020 - Future students, families, and other public
INVITED: Current staff, interested students, families, all other public
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STAFF PRESENT: Caitlin Skinner (BCA teacher leader), Dacia Luedtke (BCA school
counselor), Dan Mills (BHS School Principal)
OTHERS PRESENT: Marilyn King (BSD7 Deputy Superintendent), approx. 12
members of public

● BCA might be right for you if…
○ You enjoy working independently on a regular basis with teacher support

when needed and/or requested
○ You prefer and/or would benefit from a smaller classroom setting
○ You prefer and/or would benefit from frequent 1-on-1 interaction with teachers
○ You would like to be a part of smaller community within the large high school
○ You have significant social/emotional considerations that can be best

supported in the environment described above
○ You would benefit from the competency-based model because they need or

want to work at a slower or faster pace
○ You would benefit from relationships with Bridger teachers and staff formed

through community activities and the mentoring program
● A School within a School

○ Same core purpose: To inspire students to thrive in school and throughout life
○ Same standards, as established by our departments.
○ It just looks different. (Proficiency-Based Education): Mentoring, Focus Areas,

Projects
● To receive credit in a course

○ Complete All Projects
■ Proficient in most standards assessed in each project
■ Able to revise until proficient

○ Complete all Focus Areas
■ 8/10 on every focus area assessment
■ unlimited retakes on assessments (new test each time)

○ “Incomplete” in PowerSchool until these goals are met
● 1:1 Mentoring for every student

○ Focus on the 16 habits of mind in five categories
■ Independence and sustainability
■ Perseverance
■ Mindsets for self and school
■ School readiness
■ Healthy development

● Bridger Faculty, Classes and Community
○ Trauma-informed practices, daily fresh slate
○ Competency-based curriculum tailored to individual needs, skill-levels, and

proficiencies
○ Community outreach and activities
○ Holistic teaching: provide safe space, support emotional needs, & develop

strong relationships for the sake of academic success
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● Current freshmen classes available
○ English I
○ GeoPhysical Science
○ World Geography
○ Algebra 1 or Geometry
○ Health Enhancement
○ Art Foundations

● To register for BCA Classes
○ Indicate “BCA” on your registration sheet next to the course title
○ You must register for at least 2 academic classes in Bridger (Art and Health

Enhancement are not considered academic classes)
● Questions/Comments

○ Can I mix and match BCA and non-BCA? Yes
○ How does it work with IEPs? Each is different. We want to make sure it is the

right fit so student is getting enough support in every setting. Meet with
counselor and teacher leader before registering

○ Can I join as a sophomore/junior? Of course. You can come and go within the
program based on needs and interests, depending on course availability.

○ How do I join as a GHS student? The easiest way is to take all of your classes
at BHS. You will still be registered as GHS student for certain purposes,
though.

iii. PUBLIC MEETING DECEMBER 14, 2020 - Board of Trustees meeting, all public
(minutes on separate PDF)

APPENDIX B: MEETING MINUTES, APPLICATION ADOPTION
(January 11, 2021) (Board of Trustees meeting minutes on
separate PDF)
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