[bookmark: _GoBack][image: MBI-logo.png]
MBI Tier I  Session 2  Training Readiness Checklist

School: ________________________      Date Submitted: _______________

Admin name & email: _____________________________________________ 

Team Leader name & email: ________________________________________
Please return this completed form to:  Consultant Name  (Consultant email)
                                Please also upload this form to:             

	[bookmark: _gjdgxs]Directions:  Have your administrator or facilitator complete the following checklist.  Use the results to assess your school’s implementation of the MBI process and to determine your readiness for Session 2 of MBI Team Training.  Attendance at Session 2 training is not dependent on predetermined results indicated on this checklist; however, your team will have a more successful experience with this phase in the MBI process if you have addressed as many of these steps as possible.  If you feel your MBI Team has progressed in completing the following tasks and is ready to begin Session 2 training please email this checklist (with your RSVP) to your consultant (above).

	
____ MBI Leadership team established & site facilitator trained at session 1 team training.

	____ Your Administrator is supportive and is willing to commit to regularly attend meetings and to allocate needed resources.

	____ A schedule of Regular MBI team meetings has been established (one/month minimum).

	____ The Roles & Responsibilities for each team member have been established.

	____ Meeting Foundations (i.e., norms, consensus, agenda, minutes form) are in place & use of the TIPS (Team Initiated Problem Solving) form is encouraged.

	____ Your 3 -5 Universal Expectations have been developed with staff input/approval and are prominently posted throughout the building.

	____ Your Matrix for positive behaviors and school-wide expectations for students and staff have been written.

	____ A Reinforcement system for encouraging school-wide expectations has been developed

	____ A Communication plan for disseminating information (i.e., expectations, reinforcement system, matrix) to noncertified staff/subs/parents has been written.

	____ Lesson Plans have been written (w/staff input) for teaching school-wide expectations across all locations (lesson plans include rationale, examples & non-examples).

	____ Staff have been trained on teaching the expectations, matrix behaviors and reinforcement system.  Training/re-training plans have been written down.

	____ A Yearly Schedule for teaching school-wide expectations has been developed.

	____ Your MBI Action Plan has been updated and is current.

	____ Your team has completed the Tiered Fidelity Inventory (TFI) at least annually with a goal of ≥70% on Tier 1.

	____ At least one Self-Assessment Survey (SAS) or Early Childhood Self-Assessment Survey (EC SAS) has been completed. 

	____ School Climate survey scheduled or completed: Student Voice survey (Gr. 3-5, 6-12), School Safety Survey, or School’s own climate survey scheduled or completed.  

	____ Student Climate focus groups are scheduled or completed.  Primary grades may use class meetings/focus groups to elicit student voice.
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