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1. MontCAS Overview
2. Data Cycle
3. 8 Data Cycle Steps 
4. Monitoring Results
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Presentation Overview

5.  8 Tips for Testing Success 
6. Keys to Feedback
7. Ideas for Taking Action





Systems-Approach

• System: set of connected parts 
forming a complex whole. 

• Systems-Approach: functions 
(or phases) that must happen 
before, during, and after test 
administration
for this assessment to yield
reliable and valid data on 
student achievement for 
accountability purposes. 



Plan

Collect

Analyze

InterpretAssure

Reconcile

Report

Action
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MontCAS 8-Step Data Cycle

Adapted from: https://www.dataone.org/data-life-cycle

1. Identify goals

2. Adhere to windows

3. Digest results

4. Look for patterns and trends5. Confirm results with source

6. Compile all data

7. Report out on results

8. Adjust goals and needs



How are things collected?
Test Security Collection Schedule

Statewide Assessment Schedule

Tip #1 meet the 
reporting timelines  

http://opi.mt.gov/Portals/182/Page%20Files/Statewide%20Testing/Test%20Security/MontCAS_Test_Security_Collection_Schedule_2019-20.pdf?ver=2019-10-11-072912-160
http://opi.mt.gov/Portals/182/Page%20Files/Statewide%20Testing/Landing%20Page/PublishedTestWindows_2020.pdf


• Only authorized 
users are permitted 
to access and 
manage these 
system accounts 
assigned to 
designated staff. 

7

Tip #2 - User Management
Figure. 1



• 329 Accredited School Systems
• 100% System Test Coordinators 

Assigned
• 11% Assigned System Test Coordinators 

is incorrect
• What is the significance of these 

results?
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TEAMS STC Reporting Results

Note: Data current as of January 12, 2020



1. www.menti.com
2. Plug in the code
3. Respond to the question:

What is the significance of these STC results?
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Discussion: Menti

http://www.menti.com/


What is reported in the MontCAS Application?

MontCAS Application for STCs

https://apps.opi.mt.gov/MontCAS/frmLogin.aspx?ReturnUrl=/MontCAS/frmDefault.aspx
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Tip #3 – Have a Testing Plans in Place

II MontCAS Test Administration Plan

IV MontCAS Test Security Plan

I MontCAS Test Accessibility Plan

II MontCAS Test Training Plan



• All Accredited School Systems
• 11% II MontCAS Test Administration Plan 
• 11% IV MontCAS Test Security Plan
• 11% I MontCAS Test Accessibility Plan
• 11% II MontCAS Test Training Plan
• Name one reason it is important to 

have test administration plan in place:
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School System Testing Action Plan Results

Note: Data current as of January 12, 2020



1. www.menti.com
2. Plug in the code
3. Respond to the question:

Name one reason it is important to have test 
administration plan in place:
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Discussion: Menti

http://www.menti.com/


AR/BC Letter
STC Letter

TA Letter

Note: STC is electronic in MontCAS Application

Tip #4 – Have Strong Test Security Practices

http://opi.mt.gov/Portals/182/Page%20Files/Statewide%20Testing/Landing%20Page/Test%20Security%20Links/2019%20Test%20Administration/Roles%20And%20Responsibilities%20Authorized%20Representatives%20And%20Principals_Final_Oct_2018.pdf?ver=2018-10-24-081700-167
http://opi.mt.gov/Portals/182/Page%20Files/Statewide%20Testing/Landing%20Page/Test%20Security%20Links/2019%20Test%20Administration/Roles%20And%20Responsibilities%20STC_Final_Oct_2018.pdf?ver=2018-10-31-153554-720
http://opi.mt.gov/Portals/182/Page%20Files/Statewide%20Testing/Landing%20Page/Test%20Security%20Links/2019%20Test%20Administration/Roles%20And%20Responsibilities%20TA_Oct_2018.pdf?ver=2018-10-31-153554-720


• All Accredited School Systems
• 12% System Test Coordinator  
• 9% AR/BC TSA
• 8% TA TSA
• Name one reason it is important to 

have test security agreements in place:
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Test Security Agreement Results

Note: Data current as of January 12, 2020



1. www.menti.com
2. Plug in the code
3. Respond to the question:

Name one reason it is important to have test 
security agreements in place.
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Discussion: Menti

http://www.menti.com/


• Indicate the month you provide/receive 
staff training?
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Menti: Staff Training Check



1. State Assessments
2. Assessment Dates
3. Testing Time and Location
4. Build An Assessment Team
5. Parent Participation
6. Student Eligibility and 

Participation
7. Before, During, and After 

Activities
8. Testing Location
9. Data Outcomes
10. Data Use

MontCAS Staff Training Plan

Note: Data current as of July 1, 2019



Administer the Assessment
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What else is reported in MontCAS?

MontCAS Application for STCs

https://apps.opi.mt.gov/MontCAS/frmLogin.aspx?ReturnUrl=/MontCAS/frmDefault.aspx


Data Cycle Tip #5 ensuring the integrity of the 
assessment. 

• Requests for Non-Routine Accommodation

• Prior to Testing (not in MontCAS): Assign the 
correct Test Settings (Tools, Supports, and 
Accommodations) in the Test Delivery Platform

• Report Testing Incident
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MontCAS App > Data Entry



• During the 2018-2019 school 
year we had a total of 198 
self-reported test incidents.

• We had 73 unique school 
systems (SS) with reported 
test incidents during the 
2018-2019 school year.

• Incidents by Role 
• We had 9 different role types 

where an incident was likely 
to originate from during the 
2018-2019 school year. Table 
2 shows the different role 
types and the number of 
incidents that originated by 
each role type.  
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Testing Incidents – 2018-19



• Incidents by Issue Type 
• We have 18 different categories of 

issues reported during the 2018-2019 
school year. Table 4 shows the 
different issue types and the number 
of incidents that originated by each 
category. 
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Testing Incidents – 2018-19



• Reliability - refers to the extent to which 
assessments are consistent and measure with 
great confidence the same things for valid 
interpretations of student performance from 
one child to another and over time.

• Validity – refers to the accuracy of the 
assessment - whether or not it measures what 
it is supposed to measure for appropriate 
inferences about students’ characteristics, 
usually based on observations of the student’s 
performance such as a test score.

• Fidelity – the degree of exactness with which 
something has been given.

What is reliable and valid?



1. Eligibility Criteria
2. AIM Identification
3. Plan Meetings
4. Data-based Process
5. Gain Familiarity and Practice
6. Time to Practice
7. Portal Setup
8. Parent Participation Notice
9. Accommodation Deadlines
10. Before, During, and After 

Activities 

MontCAS Testing Accessibility Plan

Gain Familiarity and Practice 
( n = 58)

= I do not know (n=1)
= In Process (n=6)
= Yes (n=51)



• OPI Monitors Assessments by Testing Week
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TDS Completion Reports



What else is reported in MontCAS?

MontCAS Application for STCs

https://apps.opi.mt.gov/MontCAS/frmLogin.aspx?ReturnUrl=/MontCAS/frmDefault.aspx
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Making Sense of Results



• Data Cycle Tip #6 
providing timely and 
actionable feedback.

• Report Non-Participation
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MontCAS App > Data Entry



Plan

Collect

Analyze

InterpretAssure

Reconcile

Report

Action

30

MontCAS 8-Step Data Cycle

Adapted from: https://www.dataone.org/data-life-cycle

1. Identify goals

2. Adhere to windows

3. Digest results

4. Look for patterns and trends5. Confirm results with source

6. Compile all data

7. Report out on results

8. Adjust goals and needs



• Where are we at with these Before and  
During Reporting Activities?

• STC Designation
• Testing Plans
• Test Security Agreements
• Staff Training

• What are our strengths? Weakness?

• Any areas for improvement?
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Ask Yourself



• Where can you improve?

• What are your future needs?

• What are your future goals?
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Step 8 - Action



This Photo by Unknown Author is licensed under CC BY-ND

Critical Partners in Assessment

http://paul-barford.blogspot.com/2016/03/working-together.html
https://creativecommons.org/licenses/by-nd/3.0/


Questions?
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Marcy Fortner
Data Control Specialist

Montana Office of Public Instruction
Phone: 406.444.3511

E-mail: MFortner@mt.gov

mailto:Mfortner@mt.gov

	ASSIST Conference��I Clicked the Submit Button - Now What?
	Presentation Overview
	Slide Number 3
	Systems-Approach
	MontCAS 8-Step Data Cycle
	How are things collected?
	Tip #2 - User Management
	TEAMS STC Reporting Results
	Discussion: Menti 
	What is reported in the MontCAS Application?
	Tip #3 – Have a Testing Plans in Place
	School System Testing Action Plan Results
	Discussion: Menti 
	Key Role and Responsibility Letters
	Test Security Agreement Results
	Discussion: Menti 
	Menti: Staff Training Check
	MontCAS Staff Training Plan
	Administer the Assessment
	What else is reported in MontCAS?
	MontCAS App > Data Entry
	Testing Incidents – 2018-19
	Testing Incidents – 2018-19
	What is reliable and valid?
	MontCAS Testing Accessibility Plan
	TDS Completion Reports
	What else is reported in MontCAS?
	Making Sense of Results
	MontCAS App > Data Entry
	MontCAS 8-Step Data Cycle
	Ask Yourself
	Step 8 - Action
	Critical Partners in Assessment
	Questions?

