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VARIANCES TO STANDARDS APPLICATION 
Renewal Application (three years) 

 
Purpose:  ARM 10.55.604(4) “Following the second year of implementation of a variance to standards, 
the school district shall provide evidence to the Superintendent of Public Instruction that the methods 
selected by the district implement, meet, or exceed results that could have been achieved under 
established standards.” 
 
 

DUE DATE:  
First Monday in March 
 

 

COUNTY:  Lake 

DISTRICT:  #23 

LIST EACH SCHOOL THAT IS REQUESTING THE VARIANCE:  Polson High School  

 

 
1. Standard(s) for which a variance is requested, e.g., 10.55.709.  If there is a program delivery 

standard, be sure to list it as well, e.g., 10.55.1801. 
10.55.709: Library Media Services - 1.5 FTE for schools with 501-1000 students 

10.55.1801: Library Media Program Delivery Standards 

 
2. Provide evidence that local community stakeholders were involved in the consideration and 

development of the proposed renewal variance application. Community stakeholder groups 
include parents, community members, and students as applicable. 
The sign-in sheet for the February 8, 2016 meeting of the Polson School District Board of Trustees 

will be submitted with this application. The agenda and draft minutes for the meeting, including 

approval of this application,  are attached.  The official minutes  will follow upon approval of the 

Board.   

 
3. Provide evidence local school stakeholders were involved in the consideration and development 

of the proposed renewal variance application. School stakeholder groups include trustees, 
administrators, teachers and classified school staff. 
 The sign-in sheet for the February 8, 2016 meeting of the Polson School District Board of Trustees 

will be submitted with this application. 

 
4. Attach Board of Trustee meeting minutes that show the Board of Trustees approved the 

application for a renewal variance at an official, properly noticed meeting.  
 

http://www.mtrules.org/gateway/RuleNo.asp?RN=10%2E55%2E604
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5. Reflection upon initial variance: 
a. Describe the specific measurable objectives that were listed in the initial variance 

application that demonstrated how the proposed variance was to meet or exceed the 
results under the current standard(s). 
Polson High School Library fulfills the LIbrary/Media Program Delivery Standards which 

include the essential functions of a teacher-librarian; information technology instruction, 

reading advocacy, and information management.  The teacher librarian also performs in a 

leadership role as a teacher, instructional partner and program administrator. 

 

Montana Common Core Standards for Grades 9-10 in English Language Arts, Informational 

Reading Standards: RI. 9-10.1 through RI. 9-10.3 on Key Ideas and Details address the students' 

ability to  find and use text resources for key ideas and specific information to support their 

research needs.  Standards RI. 9-10.7 through RI.9-10.9 on  the Integration of Knowledge and 

Ideas, and Standard RI. 9-10.10 on Range of Reading and Level of Text Complexity address the 

students' ability to utilize information in different formats and levels of complexity and decide if 

the details and statements are relevant and credible.  

 

These skills are taught during Freshmen and Sophomore Library Skills and reinforced in the 

upper grades through teacher collaboration and student work on assigned term paper research 

and classroom projects.  The proposed Alternative Standard allows the librarian to co-teach with 

the Freshmen and Sophomore English teachers in the classroom and library.  The librarian 

delivers content on the skills needed to access the  library's print and electronic resources,  

Internet search skills and evaluating resources in the classroom through demonstrations,  

activities, on-line content and video content, while the para-professional staffs the library.  

 

 

b. Provide a summary of the evidence or data gathered to demonstrate that the initial 

variance meets or exceeds results that could have been achieved under the established 

standard. 

 

* The number of hours of collaboration with each core department and the library/media 

staff was recorded using Google Calendar.  The Google Calendar link on the PHS webpage 

informs staff of availability of library space and computer workstations. Calendars of 

department use for the 2014-15 school year are attached.  (www.polson.k12.mt.us/phs) 

* Charts recording library use by core departments are attached.  

* The number of total patrons (students and staff) using the library either individually or 

with classes was logged using a "people counter" that records the number of visits each day.  

Patron visits were recorded on each day of the Google calendars.  

* Circulation statistics were retrieved from Destiny Library Manager software.  Monthly 

circulation statistics for the 2014-15 school year and 2015-16 school year are attached.  
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5 b. continued  

 

* Library and information skills questions were not included in the semester final for  

English 9.  The Polson High School English Department adopted new textbooks for grades 9 -

12 during the 2014-15 school year.  English faculty and the librarian are working to update, 

adapt and integrate information skills into new teaching units.  Assessments will be adapted or 

created.  Our goal is to authentically integrate information skills into classroom assignments and 

projects so these skills can be introduced and reinforced throughout the year.  

* The TRAILS Online Assessment of Information Literacy Skills was not used for the 2014-15 

school year.  

 

 

c. After reflection on the initial variance, describe any adjustments that need to be made to 

meet the specific needs of the students in the school(s). 

On reflection, the staffing variance in place at Polson High School continues to meet the 

needs of our school, library program, students and staff.   The current para-professional has 

been on the library staff for one and a half years.  This staff member is highly valued as she 

provides an exceptional level of support to students and staff.     

 

(Use check boxes provided in items 6-11 if the information requested remains unchanged from the initial 

variance application.) 

 

6. Describe the renewal variance requested. 

☐    Renewal variance is the same as the initial variance.  

We request renewal of our 2014 application for an alternative standard regarding our library 

staffing. We would like to continue staffing the Polson High School Library with 1 FTE certified 

teacher librarian and 1 FTE para-professional library assistant. This staffing arrangement allows us  

to offer flexible scheduling, co-teaching, expanded hours and services to students and staff, and 

keep the library open during the lunch hour.   

 

 The para-professional on staff provides coverage and supervision of the library while the teacher 

librarian is administering the library, collaborating with staff, and teaching students in the library 

and classroom. The full-time para-professional is also able to complete the clerical and technical 

tasks essential to operation of the library programs and facility.      

 
7. Provide a statement of the mission and goals of this proposed renewal variance. 

☒    Mission and goals are the same as the initial variance.  
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8. List specific measurable objectives that demonstrate the proposed renewal variance will meet or 

exceed the results under the current standard(s). 

☒    Measurable objects are the same as the initial variance.  

      

 
9. What data or evidence will be gathered to document progress toward meeting the measurable 

objectives of the renewal variance? 

☐    Data or evidence gathered in the same manner as the initial variance.  

* The number of hours of collaboration with each core department and the library/media staff will 

be recorded using Google Calendar.  The Google Calendar link on the PHS webpage also serves to 

inform staff of availability of library space and computer workstations. (www.polson.k12.mt.us/phs)   

* A chart that summarizes use of the PHS Library by department will be completed.  

* The number of total patrons (students and staff) using the library either individually or with classes 

will be logged using a "people counter" that records the number of visits each day.  Our goal is to 

realize an average of 300 patron visits per day.  Number of patron visits each day are noted on 

Google calender. 

* Circulation statistics will be retrieved from Destiny Library Manager software.  We would like to 

maintain a monthly circulation for print materials at or above 500 items.  Circulation statistics for 

the 2015-16 school year are attached.  

*Library and Information Skills questions will be included in the 2nd semester final for English 9.  Test 

results will be used to adjust teaching methods and content.  

 
10. In what way does this variance meet the specific needs of the students in the school(s)?  

☐    The renewal variance will meet the specific needs of the students in the same manner as the initial variance.  
 

The presence of the FTE library para-professional allows the teacher librarian to collaborate with 

staff and teach students throughout the day in the classroom or the library.  The library's daily 

schedule is posted on Google Calendar through a link on the Polson High School webpage 

(www.polson.k12.mt.us/phs). Teachers can access the link to check availability of the library 

classroom areas and computer workstations.  

 

 Information skills, including the research process, ethical use of information, the use of school-wide 

resource databases and educational software subscriptions are taught in grades 9 - 12. The library 

staff work with classes and individual students to assist with  information seeking strategies, giving 

proper credit for information sources and the synthesis and presentation of classroom assignments.   
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10 continued. 

Through flexible scheduling, the library is used by all departments in the school including Math, 

Science, Physical Education/Health, Foreign Language, Business, Tech Education, Art and Music.  We 

also work with the Special Services department and Study Support para-professionals.  

 

 The library para-professional ensures skilled assistance and access to the library when the teacher 

librarian is engaged in lesson planning and delivery.  As well as many clerical and technical tasks, the 

library para-professional handles textbook management for the English Department.  

 

The Alternative Standard of 1 FTE teacher librarian and 1 FTE para-professional fulfills the needs of 

our school, library program and patrons. 

 

 
11. Describe how and why the proposed variance would be: 

a. Workable. 

☒    Renewal variance is the same as the initial variance.  

      

 
b. Educationally sound.  

☒    Renewal variance is the same as the initial variance.  

      

 
c. Where applicable, aligned with program standards under ARM 10.55.1101 through 

10.55.2101. 

☐    Renewal variance is the same as the initial variance.  

The teacher librarian is fulfilling the administrative duties of the library which are outlined in 

Standard 10.55.1801.  Selection and management of the print collection and electronic resources, 

long range planning and program development, communication and cooperation with local and 

regional libraries and staffs, and participation in school-wide and district level committees are 

priorities, including the High School English Language Arts Professional Learning Community and the 

Support of At-Risk Students Professional Learning Community. The teacher librarian chairs the 

Polson High School Indian Education for All Committee and is a member of the Mentoring 

Committee which supports new faculty.  STAR Reading test administration and data management is 

a responsibility of the teacher librarian. Polson Schools K-12 teacher librarians meet regularly to 

develop and implement curriculum, plan for teacher training, cooperative purchases and 

professional development. The teacher librarian has participated in the development and pilot year 

implementation of the Polson Professional Advancement System. Polson High School is compliant 

with Administrative Rule 10.55.1801. 
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d.  Where applicable, aligned with contend standards under ARM Chapters 53 and 54.  

☐    Renewal variance is the same as the initial variance.  

      

  





















Polson High School       February, 2016 

Variance to Standards Application 

 

Supporting Data/Documents  

Library Para-professional Job Description 

Google Calendars for 2014-15  

Google Calendars for 2015-16  

Color Key to Google Calendars 

Chart of Core Department Use of Library for 2014-15  

Chart of Core Department Use of Library for 2015-16 

Circulation Statistics for Each Month of 2014-15  

Circulation Statistics for Each Month of 2015-16  

Circulation Statistics Summary Chart  

 



Library Assistant Job Description - Skill Areas 

 

Polson High School Team/Community Responsibilities 

 

1. Performance: task oriented during workday, use of time management. 

2. Relationships with others: give respect, support and consideration to students and staff at 

all times.  

3. Attitude: focus on positive expectations and outcomes with self and others. 

 

Supervision of Library 

 

1. Supervision of classes, individual students and Study Support students during the school 

day, before school, after school and during lunch. 

2. Supervision of the library and substitute staff when head librarian is away. 

3. Training and supervision of library student assistants.  

 

Data Management 

 

1. Student data/ student schedule entry and removal at new semesters. 

2. Overdue notices, printing and distribution.  

3. Preparation of Year End Check-Out Slips and lists. 

4. Collection of books and materials from students who withdraw. 

 

Print Materials 

 

1. Processing new print books, newspapers and magazines and maintaining records in 

automated card catalog. 

2. Reader’s Advisory services: assistance with student book selection.  

3. Book displays for new titles and special events.  

4. Book repair. 

5. Preparing items for weeding and discard. 

6. Conducting year-end inventory of print collection. 

7. Preparing items and using library security system. 

 

Knowledge of Print and Electronic Collections 

 

1. Use of Destiny Library Manager software. 

2. Knowledge of collections for student and staff recreational reading and research. 

3. Knowledge of electronic resources including subscription databases. 

4. Knowledge of ebook collection and ability to teach users to navigate website and 

download ebooks.  

5. Familiarity with North Lake County Public Library services and resources. 

 

 



Technology Skills /AudioVisual Resource Coordination 

 

1. Knowledge of online tools for staff and student productivity, ex. word processing, 

presentation software, email, file storage and retrieval.  

2. Assist staff and students with LCD Projectors, MP3 players, cameras, jump drives, 

laptops, ereaders, digital audio recorders, calculators and other devices. 

3. Media Server uploads and downloads. 

4. Taping off-air programs by teacher request. 

5. Assist, train and troubleshoot copiers and printers with staff and students. 

6. Processing AV materials. 

7. Daily maintenance of Google Calendar library schedule. 

8. Daily maintenance of Entryway PowerPoint display.  

 

Library Environment 

 

1. Maintenance of library classroom areas and computer workstations. 

2. Maintenance of circulation desk and supply storage areas. 

3. Maintenance of bulletin boards and displays.  

4. Watering plants.  

 

Other Services  

 

1. Desktop publishing and signage for events. 

2. Laminating for staff and students. Maintenance of laminator. 

 

Daily Responsibilities: 
 

1. Assisting students and staff.  

2. Use of PHS Library Expectations and PHS Library Computer Guidelines to guide student 

behavior. 

3. Checking out and checking in books and other materials.   

4. Supervision of student passes, as students check in and check out of library. 

5. Straightening classroom areas after use: tables, chairs, computers, keyboards, etc. 

6. Straightening Reference Area: books, encyclopedias, and display items. 

7. Shelving books, reading and dusting shelves on a regular basis. 

8. Retrieving and sorting mail from library mailbox. 

9. Checking in magazines. 

10. Maintaining current magazines and newspapers on display. 

11. Shelving magazine back issues. 

12. Cleaning/dusting AV equipment and computers. 

13. Restocking printer and copier paper. 

14. Restocking staples and other supplies. 

15. Periodic cleaning of tabletops and chair.  

16. Opening and closing tasks depending on work shift.  

































Key to Google Calendars 

 

Classes in library for Research/Activity/Book     

Check out 

 

STAR Reading or STAR Math Testing 

 

Team-Teaching  

 

Textbook Check out/Check in 

 

 

 

 

 

 



Polson High

Library Use 

2014-15  

# of class per. Social 

Department English Studies

Class Name      Eng 9    Eng 10   Eng 11   Eng 12 Lit Lab  Journ   Gov't   Econ US Hist Glob Iss W.Geog W.  Hist  Psych

August 2 3

September 20 3 1 3 19 9 2 18 1 1 1

October 15 2 26 4 22 21 4 23 4

November 19 7 4 5 5 10 1 10 2 1

December 15 4 2 2 5 5 10 3

January 47 9 9 4 2 2 8 5 2

February 32 35 10 3 3 10 5 21 2 3

March 17 7 23 8 5 21 9 19 3 4

April 4 1 1 1 7 10 17 1 2

May 3 4 39 2 1 1 9 25 8 2

June 12 1 1 1



Polson High

Library Use 

2015-2016  

# of class per. Social 

Department English Studies

Class Name      Eng 9    Eng 10   Eng 11   Eng 12 Lit Lab  Journ   Gov't   Econ US Hist Glob Iss W.Geog W.  Hist  Psych

August 2 8 3 1 1 1

September 27 17 13 1 4 13 2 11 3 2

October 19 6 12 4 1 15 7 21 7 2

November 27 23 12 1 1 5 3 8 4

December 10 8 1 3 7 2 4

January 17 40 11 4 2 4 6 13 4 1 1

February

March

April

May

June



Circulation Statistics Summary  

for September 2014 through January 2016 

MONTH TOTAL ITEMS CIRCULATED 

September, 2014 
 

359 BOOKS and 85 OTHER = 444   
 

October, 2014 
 

394 BOOKS and 125 OTHER = 519 

November, 2014 
 

369 BOOKS and 77 OTHER = 446 

December, 2014 
 

295 BOOKS and 79 OTHER = 374 

January, 2015 
 

400 BOOKS and 108 OTHER  = 508 

February, 2015 
 

337 BOOKS and 104 OTHER = 441 

March, 2015 
 

363 BOOKS and 161 OTHER = 524  

April, 2015 
 

279 BOOKS and 88 OTHER = 367 

May, 2015 
 

252 BOOKS and 85 OTHER = 337 

September, 2015 
 

468 BOOKS and 134 OTHER = 602 

October, 2015 
 

455 BOOKS and 138 OTHER = 593 

November, 2015 
 

289 BOOKS and 116 OTHER = 405 

December, 2015 
 

239 BOOKS and 71 OTHER = 310 

January, 2016 
 

352 BOOKS and 94 OTHER = 446 

 

OTHER includes Dell Netbook Laptops, Audiobooks, Calculators, Jump Drives 




