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read with students monthly.  Additionally, Read to Me, Daddy is a program that the JPS librarian 

initiated this year, and is one that required a lot of collaboration with the Laurel and Red Lodge 

Head Start programs.  Read to Me, Daddy requires  fathers in the community to commit to reading 

with their own children multiple times a year for two hours at a time.    

3. Provide evidence that local school stakeholders were involved in the consideration and 
development of the proposed variance. School stakeholder groups include trustees, 
administrators, teachers and classified school staff. 
In attendance at the Special Meeting were: Melvin Stene (board chairman), Doug Whitehead 

(trustee), Corie Mydland (trustee), Dawn Blain (trustee), Sharon Songstad (trustee), Superintendent 

Allison Evertz, and Principal Marilyn Vukonich. 

4. Attach Board of Trustee meeting minutes that show the Board of Trustees adopted the 
application for a variance at an official, properly noticed meeting.  
 

5. Describe the variance requested. 

Based on current enrollment numbers, Joliet only needs a .001 FTE  to cover our 7-8 grade.  We 

need .5 FTE for the 183 elementary students, a .5 FTE for the 126 high school students, and a .001 

for the 50  middle school students. Joliet Public School consists of two schools housed in one 

building sharing a large library. Based on conglomorate enrollment numbers, Joliet could easily 

maintain a K-12 status. However,  we have two schools in one district due to a previously 

established joint district that we share with Laurel, and due to budgetary interlocal fund flexibility.  

Joliet's K-12 enrollment is fewer than 400 students, and the need for a .001 FTE librarian is nominal. 

For this reason, we continue to utilize one librarian to meet the needs of the Joliet School 

Community with great effectiveness.  

 
6. Provide a statement of the mission and goals of this proposed variance. 

The Joliet Librarian more than adequately serves the school community.  Through maintenance of 

literacy standards, conscientiousness in adhering to those standards, careful scheduling, diligent 

work, commitment to excellence, savy technical skills, and organization / collaboration of 

community volunteers, Joliet Public School Library meets all the needs of its students in the district.  

Since a dearth of qualified librarians continues, and since another part-time librarian would be 

disingenous to the taxpayers, the Joliet Public School would like to maintain excellent services 

without incurring OPI penalty.  

 
7. List specific measurable objectives that demonstrate the proposed variance will meet or exceed 

the results under the current standard(s). 
Students at Joliet Public School will continue to show gains in Reading. 

 
8. What data or evidence will be gathered to document progress toward meeting the measurable 

objectives? 














