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Focus Group Pre-work


Focus Group:  A-Strengthening existing policy flexibility
Note Taker:  Sharyl Allen
Group Members: Joe Steele, St. Regis Public Schools, Superintendent
Chad Berg, Bozeman Public Schools, Director of SpEd
Heather Jarrett, Reed Point Public Schools Superintendent
Dick Trerise, Asst. Director of Student Service-OPI
Lance Melton, The MT School Board Assoc. Executive Director
Loverty Erickson, Wolf Point Schools Superintendent


	Group Identified steps that strengthening existing policy flexibilities and make the process to exercise them feasible:
	Draft action plan to enact these steps and make flexibilities useable:
· What do we need to do?
· Who needs to be involved to enact the plan?
· How long will it take to implement the plan?
· What are the stakeholder requirements?
· What resources would be needed?
· What are the risks involved in enacting the plan?
· What are the implications on student success?

	[bookmark: _GoBack]1.  Guidance Document on current flexibilities and uses that is a single, cohesive source of information.  
	Current uses:  tuition levy, 3-year graduation track, 5th year under age 19, Proficiency AnB, declaration of emergency, off-site learning, Transformational Learning










	2.  Waivers addressing seat time that eliminate aggregate hours, promote asynchronous models, and support using virtual learning days for snow days. 

4.  CTAE licensure flexibilities

5.  Guidance for proficiency models that address proficiency scales tied to Content Standards that could be applied to blended learning models, create student interest course of study, etc. 

6.  State and federal waivers to use local assessment data rather than large scale standardized assessments. 
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