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Session 3
June 10, 2020
Break-out Group Notes-E


Focus Group:  E- Leveraging federal flexibilities and resources
Note Taker:  Tracy Moseman
Group Members: Godfrey Saunders, Belgrade Public Schools Superintendent
Tobin Novasio, Lockwood Public Schools Superintendent
Monte Silk, Sidney Public Schools Superintendent
Tom Korst, Hamilton Public Schools Superintendent
Dianne Burke, MQEC Executive Director
Allison Evertz, Joliet Public Schools Superintendent
Jon Martin, Noxon Schools Superintendent

[bookmark: _Hlk43106505]Two sections are included below:
· Section 1:  An outline of the work conducted during the break-out sessions
· Section 2:  Notes capturing the focus group’s prioritization of recommended flexibilities, action plans, and consensus vote outcome

Section 1:  Outline of the work conducted during the break-out sessions
	Break-Out Work
	Notes

	Break-Out Session 1:  Prioritizing Recommended Flexibilities  (10mins)
	The group used the prioritization matrix to prioritize the group’s flexibilities:
1.   Federal Funding Flexibility Waiver for Title I, Part A to address eligibility and carry-over.  
2.  ESSA State Plan Amendment for MT State Flex Indicator #5 to eliminate attendance factors. 
3.  Federal Funding Flexibility Waiver for Nutrition. 
4.  Potential partnership with MT Digital Academy to support remote learning.
5. Leverage federal telecommunications funding and assistance programs, like E-Rate, to get devices and internet access for students.  
6.  Federal waiver for Civil Rights Data collection.  
7.  Waiver to transfer funding for transportation to afterschool and 2021 summer tutoring programs.  
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	Whole Group (10 minutes)
	The group facilitator shared-out each group discussion by answering the following question: (2 mins) 

What flexibilities did you identify as Crucial and Do Now and Crucial Do Later Items?


	Break-Out Session 2:  Mapping out Action Plans and Consensus Building (30 minutes)
	Starting with the Crucial and Do Now flexibilities, the group mapped out an action plan.  

The group took a vote to establish consensus on the action steps
· Using a scaled numerical system, each task force member takes a vote on the recommended flexibility action plans:
· 3 – Strongly Agree 
· 2 – Agree 
· 1 – Disagree 
· 0 – Strongly Disagree 
· 66% of task members must have consensus with votes 2 or 3 (for explanatory purposes depending on group size-5/7, 4/6, 5/8 are required for a consensus vote).
· Any 0 or 1 submissions will have the opportunity to engage in discussion and a subsequent vote.   The overall score for each vote and any standing Disagree and Strongly Disagree responses will be noted.   




Section 2: Notes capturing the focus group’s prioritization of recommended flexibilities, action plans, and consensus vote outcome
	Group Identified Flexibilities:
· Potential Legislative Policy
· Funding Needs
· Regulation Updates
· Waiver Considerations
	Draft action steps to enact these flexibilities and make them useable:
· What do we need to do?
· Who needs to be involved to enact the flexibilities?
· How long will it take to implement the flexibility?
· What are the stakeholder requirements?
· What resources would be needed?
· What are the risks involved in enacting the flexibility?
· What are the implications on student success?

	1.   Federal Funding Flexibility Waiver for Title I, Part A to address eligibility and carry-over.  
[bookmark: _GoBack]Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:
First issue: Waive any carry over limitations for this year and next year.  OPI would need to make the request of the waiver to the USED.   

Second: Can all Title I Targeted Assistance schools function under 
schoolwide requirements for 20-21 school year?  Ed Flex program does address carry over from year to year so could this be an option without getting a waiver?  Could we ask for the Targeted Assistance flexibility under Ed Flex?  Is this an appropriate use of Ed Flex or do we need a second waiver?  OPI would need to find out and make the request and then we wouldn’t need a waiver.  
Third:  Is there flexibility in lowering the free/reduced rate to qualify for Targeted Assistance for 20-21 school year.  Can OPI seek answers to this?  

Consensus Votes: 
Vote 1:
3: 6
2:
1: 
0: 
Score:  100%
Vote 2: n/a
Notes for 1 or 0:   

	2.  ESSA State Plan Amendment for MT State Flex Indicator #5 to eliminate attendance factors. 
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:
Can we get the 5th Indicator of the Accountability System waived for the COVID time period?  
What are other states doing?  
Will USED allow us to not do all 5 criteria?  
OPI might need to do a survey to find out what other data could be used? 
ESSA plan needs to be updated.  
We need to look at what we do have data for regardless of in building or remote learning to determine a better fit.    

Consensus Votes: 
Vote 1:
3: 6
2:
1: 
0: 
Score:  100%
Vote 2: n/a
Notes for 1 or 0:   

	3.  Federal Funding Flexibility Waiver for Nutrition. 
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:

First: Is the Summer food service program available for 20-21 school year for a blended or remote school model.  School nutrition needs to explore this. 

Second:  Continue non congregate waiver so families can access food and take home.  

Third:  Can we have a grandfather clause that any community eligibility for this year could carry over for next year.  There are a lot of kids currently certified through direct certification, but some may lose eligibility due to Medicaid work requirements.  Now, many of those kids will have to fill out the paperwork and we are concerned we will have a gap.  We can do administrative certification on some.  Losing direct certification would impact our community eligibility.  Has CEP already been determined for the 20-21 year?  Do we need to look beyond?

Fourth: Communication resources for schools to use to talk with parents about the importance of filling out the paperwork even if they are not going to take advantage of the nutrition services because it impacts the schools free/reduced rate.


Consensus Votes: 
Vote 1:
3: 6
2:
1: 
0: 
Score:  100%
Vote 2:n/a
Notes for 1 or 0:   

	4.  Potential partnership with MT Digital Academy to support remote learning.
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:  Pass this along to another workgroup as this is not a federal flexibility.

Make requests to MT Digital Academy that they extend periods of enrollment and remove deadlines.  

Make request to Mt Digital Academy to stretch down below 6th grade as 4th and 5th grade students sometimes get lost.

For small districts:  Make request to Mt Digital Academy to see if they would run a class by grade level for those schools that have a handful of students that want remote learning and the teacher can’t do both.  District could pay tuition out of ESSER funds.  Mid-size districts could form a cooperative for a similar service.  

Can the school still collect AnB if the student is doing remote learning.  

Partner with TRS to do a waiver for recently retired teachers to teach in digital academy to help with the teacher shortage.

Consensus Votes: 
Vote 1:
3: 6
2:
1: 
0: 
Score:  100%
Vote 2:n/a
Notes for 1 or 0:   

	5. Leverage federal telecommunications funding and assistance programs, like E-Rate, to get devices and internet access for students.  
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:

Ann’s workgroup taken off.  

 

	6.  Federal waiver for Civil Rights Data collection.  
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	
 

	7.  Waiver to transfer funding for transportation to afterschool and 2021 summer tutoring programs.  
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
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