[image: MT Flex Task Force logo] “MT FLEX2020” Task Force
Session 3
June 10, 2020
Break-Out Group Notes-C


Focus Group:  C-Maximizing flexibilities in assessment, accountability and reporting systems
Note Taker:  Julie Murgel
Group Members: Kim Anthony, Billings Public Schools, Executive Director
[bookmark: _GoBack]Jason Butcher, Reach Higher Montana
Mike Perry, Hot Springs Public Schools Superintendent
Dustin Shipman, Big Sky Schools Superintendent
Laurie Barron, Evergreen School District Superintendent
Heather Hoyer, Great Falls Public Sch Asst. Superintendent
Marilyn King, Deputy Superintendent Instruction Bozeman Public Schools

Two sections are included below:
· Section 1:  An outline of the work conducted during the break-out sessions
· Section 2:  Notes capturing the focus group’s prioritization of recommended flexibilities, action plans, and consensus vote outcome

Section 1:  Outline of the work conducted during the break-out session
	Break-out Work
	Notes

	Break-Out Session 1:  Prioritizing Recommended Flexibilities  (10mins)
	The group used the prioritization matrix to prioritize the group’s flexibilities:
1.  Federal Waiver for Standardized Spring Assessment 2021.  
2.  Assessment Considerations for School Year 2020-2021 to use local assessments to measure and report student academic growth.  
3.  ESSA State Plan Amendment for entrance and exit criteria for CSI/TSI/ATSI schools that addresses the disruption to the system and holds schools harmless, while providing time for the stakeholders to restore and improve the accountability system for 2020-2021 and beyond.  
4.  Federal Waivers to reporting  requirements for the report card.
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	Whole Group (10 minutes)
	The group facilitator shared-out each group discussion by answering the following question: (2 mins) 

What flexibilities did you identify as Crucial and Do Now and Crucial Do Later Items?


	Break-Out Session 2:  Mapping out Action Plans and Consensus Building (30 minutes)
	Starting with the Crucial and Do Now flexibilities, the group mapped out an action plan.  

The group took a vote to establish consensus on the action steps
· Using a scaled numerical system, each task force member takes a vote on the recommended flexibility action plans:
· 3 – Strongly Agree 
· 2 – Agree 
· 1 – Disagree 
· 0 – Strongly Disagree 
· 66% of task members must have consensus with votes 2 or 3 (for explanatory purposes depending on group size-5/7, 4/6, 5/8 are required for a consensus vote).
· Any 0 or 1 submissions will have the opportunity to engage in discussion and a subsequent vote.   The overall score for each vote and any standing Disagree and Strongly Disagree responses will be noted.   




Section 2:  Notes capturing the focus group’s prioritization of recommended flexibilities, action plans, and consensus vote outcome
	Group Identified Flexibilities:
· Potential Legislative Policy
· Funding Needs
· Regulation Updates
· Waiver Considerations
	Draft action steps to enact these flexibilities and make them useable:
· What do we need to do?
· Who needs to be involved to enact the flexibilities?
· How long will it take to implement the flexibility?
· What are the stakeholder requirements?
· What resources would be needed?
· What are the risks involved in enacting the flexibility?
· What are the implications on student success?

	1.  Federal Waiver for Standardized Spring Assessment 2021.  
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:
Model the waiver process from the Assessment Waiver that occurred this past Spring.  Request for the Superintendent to apply for the waiver from the USDE.  Recommend—issuing a Letter of intent now to the USDE that MT will be seeking a waiver on assessments.  Then, follow the regular protocol for seeking waivers:  Public Comment-30 days, Conduct Governor Consultation, Superintendent letter, and Red-Lined version of the ESSA plan if needed.  We recognize that the USED would have 120 days for response.  Given the time to get the waiver process completed, we recommend drafting the waiver and initiating the process ASAP--getting it out for public comment.  

Potential Risks Shared:  
· Perception of avoiding accountability—especially if seen as early in the COVID response and that we used the COVID situation to get out of being held accountable. 
· If we seek a waiver for another year on assessments, we would lose comparison data across districts and nation.  
· Include assurances in the waiver--Local School Districts would use local assessments to ensure that student learning is being monitored, this could also help address remediation-closing the gap formed from response to COVID.  We will have to track trend data through local assessments.  

Implications:  
· Regardless of the future waivers, based on this last Spring, we will be starting over again to have reliable, standardized data.  
· TSI/CSI exit criteria—no data to get out of it.  
· Funding for improvement that is based on the status—would it continue? Note:  School size does impact the funding consideration for CSI and TSI.

Considerations to address prior to drafting the waiver:
· ACT—HS impact may be different than ES-SBAC—because the ACT does not correlate to the standards like the SBAC does with ES standards.  We want students to be able to take ACT, but it does not provide perspective on standards. 
· From a Financial standpoint: What is the impact of the current waiver on the assessment contract?  How long is the contract—multi-year?  Can it be amended?

Consensus Votes: 
Vote 1:
3:  III
2: III (Want more information on implications)
1: 
0: 
Score:  6/6=100%
Vote 2:n/a
Notes for 1 or 0:   

	2.  Assessment Considerations for School Year 2020-2021 to use local assessments to measure and report student academic growth.  
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:
If the first waiver on Assessment is approved—this would need to immediately follow.   It is contingent on the first waiver approval.  



	3.  ESSA State Plan Amendment for entrance and exit criteria for CSI/TSI/ATSI schools that addresses the disruption to the system and holds schools harmless, while providing time for the stakeholders to restore and improve the accountability system for 2020-2021 and beyond.  
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized

	Action Plan:
Regardless if the Assessment waiver is approved, how will we ensure that CSI and TSI schools are held harmless?    Can the accountability system be restarted—and can we have a planning year to revamp and enhance the whole accountability system?  Could a waiver for a gap year for standardized assessment, accountability and report card be completed as a bundle?  Giving one year to freeze the system and rebuild all together.   


 

	4.  Federal Waivers to reporting  requirements for the report card.
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:
Seek a waiver to not have a report card issued for the 2019-2020 school year.  Without data the report card becomes in-valid or not a true representation of a school’s performance. For example, the  PPE will be skewed based on CARES Funding.  There is no assessment data.  The Public will lose faith in what the report card represents, which impacts future report cards relevance, dependency and use.  

Other Consideration:
Potentially do a special edition for the report card for the 2019-2020 year, reporting out on the impact of COVID.  Use a model to provide transparency on ESSER funding.  Example: This is what we are doing with the ESSER funding to address the impact of COVID19.  Communicate clearly around what services have been provided, increase in tech, or staff PD, facility and safety measures.  Opportunity to communicate the percentage of students who participated in remote learning, in face learning, etc.  This could also be an opportunity to present some local data.  What assessment tool did you use to measure student regression and student growth over the year, and growth goals for the year.   

Risk:  Not necessarily publishing the percentages of student proficiency but rather overall student growth in math and ELA--because of different scales for proficiency. 

Consensus Votes: 
Vote 1:
3:  IIIIII=6/6
2:
1: 
0: 
Score:  100%
Vote 2:n/a
Notes for 1 or 0:   
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