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Session 3
June 10, 2020
Break-out Group Notes-B


Focus Group:  B-Progress and impact of state graduation, credit, funding, licensure, and accreditation policies
Note Taker:  Anne Bauer
Group Members: Les Meyer, Fairfield Public Schools Superintendent
Pete Donovan, BOPE Executive Director
Kirk Miller, SAM Executive Director
Kristine Thatcher, Director of Licensure-OPI
Tammy Lacey, BOPE Vice-Chair
Corinna Guardipee-Hall, Browning Schools Superintendent
Representative Bruce Grubbs, Education Interim Committee

[bookmark: _Hlk43106505]Two sections are included below:
· Section 1:  An outline of the work conducted during the break-out sessions
· Section 2:  Notes capturing the focus group’s prioritization of recommended flexibilities, action plans, and consensus vote outcome

Section 1:  Outline of the work conducted during the break-out sessions
	Break-Out Work
	Notes

	Break-Out Session 1:  Prioritizing Recommended Flexibilities  (10mins)
	The group used the prioritization matrix to prioritize the group’s flexibilities:
1.  Flexibility within the accreditation variances of standards and review board process.   
2.  Collective Bargaining Engagement:  Guidance for helping local boards engage in the collective bargaining process. 
3.  Licensure Flexibilities:  Produce a one-page summary of the flexibilities available in licensure to help administrators understand about emergency authorizations, what it takes to get an out-of-state teacher licensed, the Praxis issue, around 10-55-607 and 10-55-604, and still apply the checks and balances to get quality teachers.
4. Accommodating teachers in the high-risk health category who can’t come in the classroom.
5.  Getting technology to students
6.  School nutrition flexibility
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	Whole Group (10 minutes)
	The group facilitator shared-out each group discussion by answering the following question: (2 mins) 

What flexibilities did you identify as Crucial and Do Now and Crucial Do Later Items?


	Break-Out Session 2:  Mapping out Action Plans and Consensus Building (30 minutes)
	Starting with the Crucial and Do Now flexibilities, the group mapped out an action plan.  

The group took a vote to establish consensus on the action steps
· Using a scaled numerical system, each task force member takes a vote on the recommended flexibility action plans:
· 3 – Strongly Agree 
· 2 – Agree 
· 1 – Disagree 
· 0 – Strongly Disagree 
· 66% of task members must have consensus with votes 2 or 3 (for explanatory purposes depending on group size-5/7, 4/6, 5/8 are required for a consensus vote).
· Any 0 or 1 submissions will have the opportunity to engage in discussion and a subsequent vote.   The overall score for each vote and any standing Disagree and Strongly Disagree responses will be noted.  



Section 2:  Notes capturing the focus group’s prioritization of recommended flexibilities, action plans, and consensus vote outcome
	Group Identified Flexibilities:
· Potential Legislative Policy
· Funding Needs
· Regulation Updates
· Waiver Considerations
	Draft action steps to enact these flexibilities and make them useable:
· What do we need to do?
· Who needs to be involved to enact the flexibilities?
· How long will it take to implement the flexibility?
· What are the stakeholder requirements?
· What resources would be needed?
· What are the risks involved in enacting the flexibility?
· What are the implications on student success?

	1.  Flexibility within the accreditation variances of standards and review board process.   
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:
•	Flexibility within the accreditation variances of standards and review board process
•	10-55-604 process outlined for the board takes effect at beginning of SY - make it ongoing pre-appointed review board
•	temp or perm look at composition of review board - should it be CSPAC which meets four times a year? 
•	CSPAC would review with OPI and recommendations to the BOPE for action. Speed it up.

Consensus Votes: 
Vote 1:
3:7/7
2:
1: 
0: 
Score:  100%
Vote 2:n/a
Notes for 1 or 0:   

	2.  Collective Bargaining Engagement:  Guidance for helping local boards engage in the collective bargaining process. 
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	

	3.  Licensure Flexibilities:  Produce a one-page summary of the flexibilities available in licensure to help administrators understand about emergency authorizations, what it takes to get an out-of-state teacher licensed, the Praxis issue, around 10-55-607 and 10-55-604, and still apply the checks and balances to get quality teachers.
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:
[bookmark: _GoBack]See Licensure Document in resource section


 

	4. Accommodating teachers in the high-risk health category who can’t come in the classroom.
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized

	5.  Getting technology to students
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:
Move to Group D
•	home connectivity is also an issue
•	some districts didn't have tech devices, equipment, connectivity to get to students	
•	MT broadband Advisory cmte has data on school connectivity - may expand to community connectivity - access level, cost to provide
•	legislative consideration - cost  to provide broadband to communities
•	cost to provide devices/equipment for equity in delivery
•	Legislative priority - move tech levy from voted to permissive - districts could then permissively levy to supply on-line learning
•	remove time limit on tech levy (extend sunset)
•	flex in fund movement so funds could go into technology expenditures (as in LM presentation)	
•	flex to let districts take loans, then use maintenance funds to pay down loans
•	Browning bought jet packs - another good option		
•	common platform statewide for online delivery - seamless when kids move back and forth and when districts cooperate	
•	PD would have to be a piece of this			
•	ND has a common platform - have to balance with local control - but possibly something the SEA can provide and pay for	
•	HAVE to protect online student data in any online platform - Zoom, for example, would need to contract with each district
•	Be flexible with MDA - start and stop times need to be more flexible	
•	Any additional functionality for MDA means additional resources to MDA	
•	MDA relates to middle and high schools only		
•	New VisonNet? 	
•	Districts sharing teachers now - look at flex in rule to be able to do that	
•	also look at CBA so teachers can do that		
•	distance learning rules are flex right now; must have licensed teacher and a para to monitor and assist at the distanced schools		
•	flex in the TEAMS report - how to count FTE				

Consensus Votes: 
Vote 1:
3:6
2:1
1: 
0: 
Score:  100%
Vote 2:
Notes for 1 or 0:   

	6.  School nutrition flexibility
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:
Move to Group E
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