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Break-out Group Notes-A


Focus Group:  A-Strengthening existing policy flexibility
Note Taker:  Sharyl Allen
Group Members: Joe Steele, St. Regis Public Schools, Superintendent
Chad Berg, Bozeman Public Schools, Director of SpEd
Heather Jarrett, Reed Point Public Schools Superintendent
Dick Trerise, Asst. Director of Student Service-OPI
Lance Melton, The MT School Board Assoc. Executive Director
Loverty Erickson, Wolf Point Schools Superintendent

[bookmark: _Hlk43106505]Two sections are included below:
· Section 1:  An outline of the work conducted during the break-out sessions
· Section 2:  Notes capturing the focus group’s prioritization of recommended flexibilities, action plans, and consensus vote outcome

Section 1:  Outline of the work conducted during the break-out sessions
	Break-out Work
	Notes

	Break-Out Session 1:  Prioritizing Recommended Flexibilities  (10mins)
	The group used the prioritization matrix to prioritize the group’s flexibilities:
1.  Guidance Document on current flexibilities and uses that is a single, cohesive source of information.  
2.  Waivers addressing seat time that eliminate aggregate hours, promote asynchronous models, and support using virtual learning days for snow days. 
3.  CTAE licensure flexibilities
4.  Guidance for proficiency models that address proficiency scales tied to Content Standards that could be applied to blended learning models, create student interest course of study, etc. 
5.  State and federal waivers to use local assessment data rather than large scale standardized assessments.
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	Whole Group (10 minutes)
	The group facilitator shared-out each group discussion by answering the following question: (2 mins) 

What flexibilities did you identify as Crucial and Do Now and Crucial Do Later Items?


	Break-Out Session 2:  Mapping out Action Plans and Consensus Building (30 minutes)
	Starting with the Crucial and Do Now flexibilities, the group mapped out an action plan.  

The group took a vote to establish consensus on the action steps
· Using a scaled numerical system, each task force member takes a vote on the recommended flexibility action plans:
· 3 – Strongly Agree 
· 2 – Agree 
· 1 – Disagree 
· 0 – Strongly Disagree 
· 66% of task members must have consensus with votes 2 or 3 (for explanatory purposes depending on group size-5/7, 4/6, 5/8 are required for a consensus vote).
· Any 0 or 1 submissions will have the opportunity to engage in discussion and a subsequent vote.   The overall score for each vote and any standing Disagree and Strongly Disagree responses will be noted.  
 



Section 2:  Notes capturing the focus group’s prioritization of recommended flexibilities, action plans, and consensus vote outcome
	Group Identified steps that strengthening existing policy flexibilities and make the process to exercise them feasible:
	Draft action plan to enact these steps and make flexibilities useable:
· What do we need to do?
· Who needs to be involved to enact the plan?
· How long will it take to implement the plan?
· What are the stakeholder requirements?
· What resources would be needed?
· What are the risks involved in enacting the plan?
· What are the implications on student success?

	1.  Guidance Document on current flexibilities and uses that is a single, cohesive source of information.  
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized
	Action Plan:
Produce a cohesive guidance document on existing flexibilities.

Consensus Votes: 
Vote 1:
3:
2:
1: 
0: 
Score:  
Vote 2:
Notes for 1 or 0:   

	2.  Waivers addressing seat time that eliminate aggregate hours, promote asynchronous models, and support using virtual learning days for snow days. 
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized




	Action Plan:
Create new waiver that eliminates seat time or aggregate hours (current statute comes close, but needs more).




Consensus Votes: 
Vote 1:
3:
2:
1: 
0: 
Score:  
Vote 2:
Notes for 1 or 0:   

	3.  CTAE licensure flexibilities
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized

	

	4.  Guidance for proficiency models that address proficiency scales tied to Content Standards that could be applied to blended learning models, create student interest course of study, etc. 
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized

	Creating guidance on proficiency models. 

	5.  State and federal waivers to use local assessment data rather than large scale standardized assessments.
Priority:  Circle One
· Crucial and Do Now
· Crucial but Do Later
· Not Crucial but Do Now
· Uncategorized

	Action Plan:
State and federal waivers to use local assessments rather than large.






Consensus Votes: 
Vote 1:
3:
2:
1: 
0: 
Score:  
Vote 2:
Notes for 1 or 0:   
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