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[bookmark: _Hlk41662747]Purpose:  Focus on flexibilities- Promoting opportunities for student success by seeking waivers on identified systematic barriers as our schools prepare for the Fall of 2020. 

Location:  The meetings will be held via ZOOM.  The information is included below.  ZOOM breakout rooms will be utilized in the sessions. 

ZOOM CONNECTION:  https://mt-gov.zoom.us/j/9198400825

Meeting ID:  9198400825 

Session 3 Outcomes:
1.  To prioritize and build consensus on each focus group recommended flexibilities.  
2.  To share-out each focus groups finalized recommendations.
3.  To outline post-FLEX 2020 Task Force steps.


Agenda:
I. Welcome
II. Review of Task Force Purpose, Process, and Key Deliverables 
III. Break-out group work time
A. Strengthening Existing policy flexibility
B. Evaluating progress and impact of state graduation, credit, funding, licensure, and accreditation policies
C. Maximizing flexibilities in assessment, accountability and reporting systems
D. Fostering and supporting local innovation 
E. Leveraging Federal Flexibilities and Resources
IV. Focus groups share out finalized recommendations

Pre-Work:
1. Each focus group will draft action steps to enact flexibilities and make them useable.  The pre-work form has been emailed to task force members and can also be found on the OPI webpage here: 
Group A Pre-Work Form for Session 3
Group B Pre-Work Form for Session 3
Group C Pre-Work Form for Session 3
Group D Pre-Work Form for Session 3
Group E Pre-Work Form for Session 3

2. Be prepared to prioritize and build consensus on each focus group recommended flexibilities.  
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