[image: MT Flex Task Force logo] “MT FLEX2020” Task Force
Session 2
June 3rd, 2020
Focus Group Note Catcher


Focus Group:  B-Progress and impact of state graduation, credit, funding, licensure, and accreditation policies
Note Taker:  Anne Bauer
Group Members: Les Meyer, Fairfield Public Schools Superintendent
Pete Donovan, BOPE Executive Director
Kirk Miller, SAM Executive Director
Kristine Thatcher, Director of Licensure-OPI
[bookmark: _GoBack]Tammy Lacey, BOPE Vice-Chair
Corinna Guardipee-Hall, Browning Schools Superintendent
Representative Bruce Grubbs, Education Interim Committee

	Questions
	Time Allotment
	Notes

	1. [bookmark: _Hlk42090137]After pondering the Essential Questions, what key ideas come to mind?  
0. Write key ideas that come to mind
0. Do not judge or discuss the ideas
0. Come up with as many ideas as possible

	5 minutes

30 second rounds/task force member
	· After studying the rules and policies we provide some similar flexibilities as other states; and we already have a lot of flex.

· When I looked at other states, I found the same thing. 

· Having been at this for 28 years and having the historical background and looking at other states, I do feel pretty good; when the Board of Public Education has been approached about other ideas, we have been considerate of those without watering down the system.

· I wasn’t in last week had a conflict but was thinking about flexibility and some of the things we’ve done in my terms in the legislature, especially about desk time and recruitment and other flexibility, and I think we’ve come a long way. There are a lot of tools.

· Also feel we have a lot of flex in licensure it’s exciting to say that we are every bit as much and more on top of things. We have good things in place. It’s always great to look at and make some tweaks in light of COVID, but we have a good system in place. 

· Thanks for joining the group. My review of the materials and a long history of working on chapters 55, 56, and 57, continues to lead me to believe that MT has a great system of being able to address flexibility in the best manner possible without relinquishing quality. Even over the last three years and the Board of Public Education ended up coming through in where we made ARM changes in terms of licensure, five years of successful experience.

	[bookmark: _Hlk42090184]2)    Based on the shared ideas,  
        consider the following:
0. What opportunities would address the key ideas?
0. What other opportunities can you think of?
0. In the future, what would you like to do differently?

	15 minutes
	· Going through teachers and admins changing due to COVID-19, no matter what, we have to have learned from it and come out from it better.  

· We probably have all done the best we could given our difficulties, but we would all probably go back and do something different. I would be interested in hearing what other people think what we would want. 

· Getting tech into the hands of kids, getting fiber to them is another thing. Districts that had constant contact and others went two to three weeks without contacting and knowing where they are. It’s going to be hard going forward because we all like the blended model.

· And school nutrition– one of the weaknesses of the group is that one of us is the only superintendent actually practicing. In light of COVID, we may need to look at some flexibility within the variances along a different process. Board of Public Education approved a number of variances around library media. What did we just go through? Having a standalone library and a librarian did it help us during COVID versus the need for additional counselors and interventionists to meet kids social emotional needed. Is that going to be enough? Intervention? Kids that never even logged in or touched a packet? If the district has to pay for a librarian, versus a therapist or interventionist, can we allow some kind of process within the accreditation and they don’t get the ding and some kind of variance if they provide a rationale. 

· We lost a sped teacher to become an admin, now what are what we going to do? We did interview, but we interviewed someone from Michigan with 14 years of exp, our cba has five years, but so one of the things we want to get creative with is the cares package to help with the moving expenses. If he says no, we are in trouble.

· Is there a way to help support a collective bargaining agreement to have a five-year cap on experience when you can’t get that teacher in? How do we get boards to understand how to engage in the collective bargaining process?

· What we may want to consider is that we use processes that are already in place like the variance to standards review board but also some things that are outside of that. Districts are going to run into things where they’re trying to meet the standard; is this a time to create angst, but we also need a review to ensure a standard of quality. He really wants to use the standards review board. Maybe expand that process into the fall to have some things reviewed. 

· I am in listening mode and will report to the ed interim committee.

· One thing that came to mind as a person who is diabetic, I think about people who fall into a high-risk category, do you need additional staffing for people who aren’t able to attend in person? 

· We could figure out something for teachers who need to say home but then someone needs to be in the classroom; maybe a para, or a new hire.

· Jamie Vollmer’s list of everything schools are required to teach – who wants to talk about cutting programs and people? But we are required to teach a broad spectrum.  

	Whole Group Share-Out	
	10 minutes
	Share out group responses for # 1 and #2 

	3)  Evaluate the Ideas
· What flexibilities are needed to address the key ideas and opportunities?
· Evaluate the flexibilities based on the following criteria:  Specific; Balanced; Realistic; Lasting; Fair

	15 minutes
	Initial thoughts on areas identified in question 2:

1. Variances for more counselors and interventionists – Produce a one-page summary of the flexibilities available in licensure already to help administrators understand about emergency authorizations, what it takes to get an out-of-state teacher licensed, the Praxis issue, around 10-55-607 and 10-55-604, to see what is in place for additional flexibility and still apply the checks and balances to get quality teachers. Summary would go out ASAP, as hiring is happening now. Kristine Thatcher will create the list, and Kirk Miller suggested she look at some MPEC materials. Group members will do a quick review to see if there are more changes we could do to that variance of standards.

2. Accommodating teachers in the high-risk health category who can’t come in the classroom.

3. Collective Bargaining engagement

4. Getting tech to kids

5. School nutrition flexibility
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