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Focus Group:  A-Strengthening existing policy flexibility
Note Taker:  Sharyl Allen
Group Members: Joe Steele, St. Regis Public Schools, Superintendent
Chad Berg, Bozeman Public Schools, Director of SpEd
Heather Jarrett, Reed Point Public Schools Superintendent
Dick Trerise, Asst. Director of Student Service-OPI
Lance Melton, The MT School Board Assoc. Executive Director
Loverty Erickson, Wolf Point Schools Superintendent


	Questions
	Time Allotment
	Notes

	1. After pondering the Essential Questions, what key ideas come to mind?  
0. Write key ideas that come to mind
0. Do not judge or discuss the ideas
0. Come up with as many ideas as possible

	5 minutes

30 second rounds/task force member
	· Flexibilities in current regulations to the process of gaining waivers/renewals is a complex process.   More challenging at the federal level.

· Ditch aggregate hours

· Use flexibilities to create student interest course of study – relevance of content standards in this model?

· Use virtual days vs. snow days

· CTAE certifications and flexibilities must be a high priority

· Get rid of SBAC – Student growth is more valuable and meaningful and should be the local district accountability piece 

· Proficiency should require proficiency scales tied to Content Standards


	2)    Based on the shared ideas,  
        consider the following:
0. What opportunities would address the key ideas?
0. What other opportunities can you think of?
0. In the future, what would you like to do differently?

	15 minutes
	
· Current waivers and their use should be clearly spelled out with Guidance for all school districts – Mixed messages to the districts – OPI, MTSBA, Governor’s office identified as the source.

· Is the Governor’s route used the best way moving forward? 

· Biological clocks of students can be accommodated with asynchronous models.

· [bookmark: _GoBack]Current uses:  tuition levy, 3-year graduation track, 5th year under age 19, Proficiency AnB, declaration of emergency, off-site learning, Transformational Learning


	Whole Group Share-Out	
	10 minutes
	Share out group responses for # 1 and #2 

	3)  Evaluate the Ideas
· What steps are needed to address the key ideas and opportunities?
· Evaluate the steps based on the following criteria:  Specific; Balanced; Realistic; Lasting; Fair

	15 minutes
	
· We need consistent standards for any blended model with proficiency as it is too vast. 

· Proficiency addresses equity.  Should be more expansive in our state. 
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