Available Innovations: Updated June 10, 2020

1. INNOVATION 1: (Personalized/proficiency-based learning both at the individual level and as an exception to aggregate hours of instruction (20-9-311(4)(d)).  See also 10.55.906(3) and (4) of the Board of Public Education’s rules.
0. Can be used to completely reinvent the calendar and/or focus on the outcome of learning rather than the output of instruction.
0. Example of flexibility already implemented is the 4-day school calendar.
0. Another example where we have not seen anyone yet implement is the authority to satisfy the aggregate hours of instruction through year-round school with mid-term breaks.
1. Our members could do what UM and MSU have done and front-load the FY21 school calendar to store up aggregate hours provided on site in anticipation of a possible COVID-19 rebound.
0. Can be coordinated with a Transformational Learning payment but is not limited to districts who have obtained a Transformational Learning Grant. Proficiency determinations and declarations are available to all school districts.
1. INNOVATION 2: Offsite learning is specifically authorized as a means of meeting the aggregate hours of instruction and generating ANB. 20-1-101(5); 20-1-101(14); 20-7-118; and 20-9-311(11), MCA.
1. INNOVATION 3: Trustees have the authority to use transportation funds through individual contracts with offsite learning students’ families, to reimburse the cost of meals (“board and room” is what the statute provides) and provision of correspondence (aka offsite) courses. Section 20-10-101(5), MCA.
2. May not be able to use school nutrition funds without waiver of the congregated meal requirement.  That does not restrict the district, however, from reimbursing the family for meal costs from transportation funds.
2. The authority to use transportation funds to pay for correspondence courses could provide significant relief to the school district general fund budget.
1. INNOVATION 4: Use of the tuition fund to cover the full costs of IDEA that are not funded by (general fund budget per pupil + state and federal special education payment). 20-5-324(5)(a)(iii).
3. IDEA qualified students are more vulnerable than ever considering the disruptions to routine under COVID-19.  Getting these students back on track and in compliance with IEP’s will take resources that are available to every school district under this law.
1. INNOVATION 5: The authority to enroll and admit children under the age of 5 and generate ANB when there are exceptional circumstances in the discretion of the trustees that merit waiver of the age requirement. 20-5-101(3), MCA. 
4. What could be more exceptional than the circumstances of COVID-19? There are already discussions regarding the possible loss of effective learning affecting this generation of learners and COVID-19 is not over yet.  Providing an early childhood education option could be one way to advance the learning of children and give them an early foundation that will see them through the effects of COVID-19.  It could also provide families who have seen their daycare options dry up get back to work.
4. Note that Black’s Law Dictionary defines exceptional circumstances as “conditions which are out of the ordinary course of events; unusual or extraordinary circumstances.” A pandemic with the effects of COVID-19 has not been seen since the Spanish flu epidemic of 1918.
4. The amount of ANB for a child enrolled under exceptional circumstances is determined under 20-9-311 based on aggregate hours of instruction.
4. Must be in a “school of the district”.  There is no requirement to place the student in any particular grade but the predominant practice is to set up Kindergarten 1 (for exceptional) and Kindergarten 2 (for those completing K-1 and/or children without exceptional circumstances). The right of the board of trustees to determine placement and promotion from grade to grade has long been recognized.
4. The determination of exceptional circumstances is up to the elected board of trustees and can be made either by individual attributes of the child or demographic conditions that represent a deviation from the norm (e.g. free or reduced lunch eligibility, IDEA, 504, gifted and talented, LEP, American Indian ethnicity, COVID-19, etc.)
4. Cannot be preschool, either in name or substance.
4. Authorizes ANB for 3 and 4 year olds under IDEA, provided they have been provided at least 180 hours of instruction over the year.
6. Note the chapter headings in Title 20, Chapter 7, Part 4, entitled “special education for exceptional children.”
6. IEP determines the services that the school is obligated to provide and that the child is entitled to receive, so general Kindergarten standards need not be rigorously complied with. 
1. INNOVATION 6: The authority to continue to serve and generate ANB from a student who has graduated but who has not yet reached the age of 19 by September 10 of the year of enrollment without any exceptional circumstances.  20-5-101(3). 
5. “The trustees may also admit an individual who has graduated from high school but is not yet 19 years of age even though no special circumstances exist for waiver of the age provision of this section.”
0. Could be used, for example, to provide dual credit courses in the entire senior year of a student, or to cover the costs of career certification. With the BPE requiring a minimum of 20 credits to graduate (see 10.55.906(1) and (2), a student could take 7, 7 and 6 courses in Freshman, Sophomore and Junior years and would have flexibility on learning in the Senior year.
0. Invite recent graduates who are weighing their options in light of COVID-19 (e.g. a gap year while the dust settles on COVID-19; wondering whether incurring the debt for higher education is a sound investment in light of the possibility of further disruption from COVID-19) to remain students for a productive gap year where the school district uses the ANB payment to help the student earn dual credit or a career certification.
1. INNOVATION 7: Eligible use of Adult Education funds for anyone who is 16 years of age or older who is not a regularly enrolled full-time pupil of the district. Section 20-7-701, MCA.
6. Use of Adult Education Funding for dropout retrieval/credit recovery for students who would not otherwise graduate
6. Use to recruit students who might otherwise be looking at a gap year following graduation as well.
1. INNOVATION 8: Transfers and flexible expenditures through a multidistrict agreement involving 2 or more districts.  Would allow all districts in the state, for example, to transfer their entire direct state aid payment into a single school district’s interlocal agreement fund and participate in jointly funded operations and maintenance of all participating districts. Section 20-3-363, MCA. Now may be the time, more than ever, to combine resources, partner up and expand learning options for students in participating districts.
1. INNOVATION 9: Transfer and flexible use of state funds without regard to participation in a multidistrict agreement. 20-9-208 allows transfers “whenever the trustees determine, in their discretion, that the transfer of funds is necessary to improve the efficiency of spending within the district or when an action of the trustees results in savings in one budgeted fund that can be put to more efficient use in another budgeted fund.” There is a restriction on transfers of local nonvoted levy funds (must be for similar purpose) but no such restriction on state funds.
8. A school district can obtain voter approval to transfer any funds and put to a use different than the purpose for which the funds were originally raised.  Section 20-9-208(2)(a)(i)(A). This could be a way that school districts could engage their communities in discussion regarding the most effective use of limited resources.
1. INNOVATION 10: Use of transfers, major maintenance funds and voted levies for school safety. See 20-9-236; 20-9-502; 20-9-525.
1. INNOVATION 11: Look back allowance on the highest levy authorized or imposed in the general fund over the preceding five years. 20-9-308(2)(a).
1. INNOVATION 12: Nonvoted increase in the over base general fund levy through corresponding reductions in non-voted funds under the control of the board of trustees. 20-9-308(2)(b).
1. INNOVATION 13: Ability to leverage major maintenance funds for loans from the Board of Investments or the private sector (if the Board declines). Loans can be for up to 15 years. Provides borrowing authority of over $300 million to schools for major maintenance. Sections 20-9-471; 20-9-525(2), MCA.
12. Upgrades to HVAC systems may be the order of the day, as research suggests that the recycling of indoor air through HVAC systems may increase the risk of COVID-19 infections.
1. INNOVATION 14: Flexibility to transfer donated funds that were not earmarked by the donor to any fund in the discretion of the trustees. Section 20-9-604, MCA.

