Minutes of the third meeting of the Flex 2020 Task Force
June 10, 2020
Attendees:
Sharyl Allen, OPI
Kim Anthony
Laurie Barron
Anne Bauer, OPI
Dinny Bennett
Chad Berg
Dianne Burke
Jason Butcher
Gregory Dern
Pete Donovan
Loverty Erickson
Allison Evertz
Bruce Grubbs
Corinna Guardipee-Hall
Michelle Halberg
Heather Hoyer
Heather Jarrett
Dylan Klapmeier, OPI
Jon Konen
Tammy Lacey
Susan Lake
Jon Martin
Pad McCracken
Lance Melton
Les Meyer
Kirk Miller
Tracy Moseman, OPI
Julie Murgel, OPI
Tobin Novasio
Mike Perry
Godfrey Saunders
Dustin Shipman
Joe Steele
Wade Sundby
Kristine Thatcher, OPI
Dick Trerise, OPI
Jacob Williams

Not present: Marilyn King, Lona Running Wolf, Monte Silk, and Tom Korst

Prior to the official start of the meeting, members were invited to join at 10:30 am to hear Lance Melton, MSBA, to present a list of the flexibilities currently existing under Montana law and rule. (This list is posted on the OPI website.) Dr. Julie Murgel started the meeting at 11:07 am; participants were welcomed, oriented to the goals and process of today’s meeting, and notified that the meeting will be recorded. 
Dr. Murgel reviewed today’s agenda and session outcomes.
BREAKOUT ONE: Participants were broken out into the pre-assigned focus groups to prioritize the flexibilities identified in Session Two, using a priority matrix with axes of Crucial/Not Crucial and Do Now/Do Later. 
Facilitators then reported on each group’s priorities. 
Group A: Strengthening existing policy flexibility
Crucial Do Now: Produce a cohesive guidance document on existing flexibilities, create new waiver that eliminates seat time or aggregate hours (current statute comes close, but needs more), state and federal waivers to use local assessments rather than large, creating guidance on proficiency models.
Do later or even Not Do, depending on seat time and aggregate hours flexibilities: Guidance on proficiency models.
Group B: Progress and impact of state graduation, credit, funding, licensure, and accreditation policies
Crucial Do Now category: provide summary of available licensure flexibilities (completed and posted on OPI website); student access to technology; flexibility around school nutrition; accommodations for teachers with high-risk health conditions; and flexibility around accreditation variance to standards. Providing guidance to districts on collective bargaining engagement was put in the Not Crucial, Do Later column, because this is something the districts are working on.
Group C: Maximizing flexibilities in assessment, accountability and reporting systems
Crucial, Do Now: seek an assessment waiver from the US Department of Education to potentially freeze the standardized assessments this upcoming spring in 2021; and the Report Card. Crucial Do Later, based on the response of the waiver: using local assessments to measure growth. Crucial Do Later: working on the entrance and exit criteria for comprehensive and targeted status.
Group D: Fostering and supporting local innovation
Crucial Do Now: HB 351, Transformational Learning Program revision, and funding flexibility for distance learning, including guidance on how those ESSER funds might be best used.
Group E: Leveraging federal flexibilities and resources
Crucial Do Now: Federal funding flexibility waiver for Title I Part A funds to address eligibility in carryover; federal funding flexibility waiver for school nutrition; potential partnership with Montana Digital Academy to support remote learning; telecommunications funding and assistance to get devices and internet access for schools, 
Crucial Do Later: amend the ESSA State plan around the fifth indicator to eliminate the attendance factor; federal waiver for Civil Rights Data Collection 
Another flexibility Group E identified was federal waiver for transportation funding for afterschool and summer programs. The group took this off their list, because it doesn’t fit their scope, but believes it is important and something the Task Force may want to consider. 
Both Group B and Group E identified student access to technology and school nutrition as Crucial, Do Now. Julie Murgel assigned student access to technology to Group B and flexibility around school nutrition to Group E.         
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BREAKOUT 2: The groups returned to their focus groups to outline action plans for the identified flexibilities, starting with Crucial/Do Now items, and working to achieve consensus.
FINAL STEPS: Dr. Murgel shared the Task Force’s closing steps. The OPI will gather the notes from the groups today and send out a link to a survey to capture participants’ final thoughts and provide feedback on the process. The identified flexibilities and associated action plans will be synthesized and provided to the Superintendent of Public Instruction on June 16.  After the superintendent’s review, the report will be publicly available. Sharyl Allen thanked each participant in the group for their exceptionality and for lending their voices. Dylan Klapmeier apprised the group that the Learn Task Force, composed of parents, students, and teachers, concludes tomorrow and will provide recommendations for the Superintendent’s consideration in the same timeframe. Dr. Murgel thanks the group and closed the meeting at 12:07 pm.


