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Dr. Julie Murgel started the meeting at 11 am; participants were welcomed, oriented to the features of the Zoom meeting, and notified that the meeting will be recorded. 
Dr. Murgel reviewed today’s agenda and session outcomes.
Participants were broken out into groups and answered the question “Where are you from? How do you think that has influenced who you are?”
Dr. Murgel then reviewed the group’s overall purpose:
· To focus on flexibilities that promote opportunities for student success
· To clarify and communicate existing policy flexibility
· To consider potential waivers in key policy areas to enhance learning experiences as our schools prepare for the fall of 2020.
Dr. Murgel discussed Learn 2020 Task Force which is related to learning.
Dr. Murgel reviewed the key deliverables the group is charged with: At the end of the sessions, we will divide up into five focus group and those groups will provide recommendations to the Superintendent for immediate consideration in order to implement before August.
The process will be that there will be three sessions and five focus groups.
Between meetings, members should reflect, research, and gather information that aligns with the essential questions of their respective focus groups. Collaboration is key.
Group Breakout: Key Issues
Groups were then broken out to think about the purpose of the group and the process and the deliverables, what are some key issues that might be necessary to address to ensure that the deliverables really meet the charge?
Key Issues identified in the group breakouts:
· Technology access to schools – making sure schools have good technology; technology access for students and families; organizational strategies for all schools to hit the ground running in the fall; and student engagement and the social-emotional aspect.
· Flexibility and staffing – endorsement opportunities, encouraging reciprocity from other states but not lowering our standards and credentials. Want to maintain high standards.
· Teacher retention, in small rural and tribal districts, but also in larger more urban areas. Assessments - what happens to schools, especially those in an identified status, how can you measure improvement.
· Flexibility in funding – CTE had emailed people staying they needed to spend money; the school had planned to do PD which cannot be done yet.
· Flexibility in the many reports required – in due dates and content. 
Dr. Murgel reviewed the Communications Plan: All materials will be posted on the OPI website
Task Force members will be emailed the minutes and recording links. Group will use a consensus model to decide on the group’s deliverables and one member should act as a notetaker to capture questions and decisions.
Dr. Murgel reviewed group norms.
Group Breakout 1: What have we learned from COVID-19 regarding student learning? What shifted from important to urgent?
· Necessity of a dedicated online platform became evident in the curricular shift from face-to-face to online; and the students missed face to face. What does it mean moving forward working with parents? Disparities between student resources was exacerbated. Number of students without internet and hardware.
· Students and teachers learn in different ways and some are further along technologically and that’s evident so more collaboration needed; students who had great relationships with teachers were the ones that checked in regularly; big gap in students who did and did not have parents at home. Some of the things we thought were important like attendance and tardiness we found out were maybe not as important. A lot of kids did just fine not having to worry about that. Socioeconomic differences in access to internet and those types of things.
· Student-teacher relationships – misunderstandings occur easily when it’s text or internet instead of face-to-face; overall structure – some teachers have it very structured with a set time to meet and some made themselves available for tutoring. Lots of different approaches in one district, let along the whole state. How do we structure to make sure learning happens?
· Norms changed so quickly the ground seems more fertile now to synthesize new norms.
Group Breakout 2: What current waivers have aided your district? What waivers would help you if they were waived another year or permanently?
· Definitely the food service waiver – the ability to go out and deliver food and have them pick up food has been huge; and again, looking at the transformational proficiency based rather than the seat time. 
· Yes, the transformational time and the distance learning and the transportation funding waivers were huge but standardized testing took most of our time; there’s a real disadvantage to low SES schools. And the tests are a snapshot of one day for our students. Talked about the 1000 and 1900 series and how that was so beneficial to our boards.
Group Breakout 3:
What barriers do you still experience from BOPE, OPI, or US Department of ED? What would be beneficial to you if those barriers could be moved? What methods of accountability make most sense to you today?
· Our group likes the BOPE and the high standards they have, but asked for flexibility when we have trouble meeting those standards; OPI flexibility in terms of time and programs presented that are acceptable.
· If our local districts could create local needs assessments and outcome models to meet our needs.
Dr. Murgel asked each member to choose a focus group. The resource document sent out today to the whole group contains all the groups and their essential questions. Dr. Murgel reviewed each of the focus groups:
A. Strengthening existing policy flexibility
B. Evaluating progress and impact of state graduation, credit, funding, licensure, and accreditation policies
C. Maximizing flexibilities in assessment, accountability and reporting systems
D. Fostering and supporting local innovation 
E. Leveraging federal flexibilities and resources
Please review related policies, explore ideas, gather input, and reflect; consider barriers, needs, updates and requests; and be prepared to discuss your considerations at Session 2. 
Group members chose their task forces. Next meeting is June 3 at 11 am. Dr. Murgel closed the meeting with a recap of the Session 1 Outcomes.
Meeting adjourned at 12:03 pm.


