
   
  

 
 

   
    

   
   

     
     

   
  

   
   

  
 

  
      

 
  
    
   

  

     
   

     
     

 

   

United States Department of Homeland Security 
Office of Academic Engagement (OAE) 

Exercise Starter Kits 

The Department of Homeland Security’s Office of Academic Engagement (OAE) released today Exercise 
Starter Kits for the K-12 community focused on an active shooter incident as part of the Campus 
Resilience (CR) Program. The Exercise Starter kits were developed in support of Department’s school 
safety efforts, including its work with the Federal Commission on School Safety. 

The CR Program’s Exercise Starter Kits are self-conducted tabletop exercises (TTX) that provide school 
districts and schools with a set of scalable tools to develop a TTX that can be tailored to validate or 
update their existing emergency operations plans, policies, and procedures, while also identifying issues, 
gaps, and areas for improvement in response to an active shooter incident. 

The K-12 Exercise Starter Kits are currently available at the elementary, middle/junior high, and high 
school levels. Each Exercise Starter Kit includes a set of planning documents that contain pre-populated 
exercise content that aligns with the Homeland Security Exercise and Evaluation Program’s (HSEEP) 
methodology and principles. The kits include: 

• An Exercise Conduct Briefing for presentation during the TTX 
• A Situation Manual to provide background information on the TTX, scenario content, as well as 

discussion questions for participants 
• A Facilitator Guide for assisting facilitators in delivering the TTX 
• A Participant Feedback Form Template for players to provide candid feedback on the TTX 
• An After-Action Report Template for summarizing key strength and areas for improvement 

following the TTX 

Today’s launch represents the first phase of the K-12 ESKs and we look forward to continually expanding 
and refining exercise materials in coordination with our partners. 

The new K-12 kits are a part of the CR Program’s other suite of Exercise Starter Kits, which are designed 
for institutions of higher education (IHE) and focus on a cyber breach, hurricane, and active shooter 
incident. 

To obtain the new K-12 ESK, stakeholders can request at this website. 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhs.gov%2Fesks&data=02%7C01%7Cmquinn%40mt.gov%7Cf1b568f6ab38446d277208d65481dd61%7C07a94c98f30f4abbbd7ed63f8720dc02%7C0%7C0%7C636789314214393815&sdata=cgxrH8dvPaSEqaYrek%2BoCAc4G0fes3VWB9usuzy5U60%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhs.gov%2Fesks&data=02%7C01%7Cmquinn%40mt.gov%7Cf1b568f6ab38446d277208d65481dd61%7C07a94c98f30f4abbbd7ed63f8720dc02%7C0%7C0%7C636789314214393815&sdata=cgxrH8dvPaSEqaYrek%2BoCAc4G0fes3VWB9usuzy5U60%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.dhs.gov%2Facademicresilience&data=02%7C01%7Cmquinn%40mt.gov%7Cf1b568f6ab38446d277208d65481dd61%7C07a94c98f30f4abbbd7ed63f8720dc02%7C0%7C0%7C636789314214393815&sdata=G2dt%2Bsh4Vf5EuOFSvyxj1ZVx8XP%2BaTrkYqjcMGebp4A%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.dhs.gov%2Facademicresilience&data=02%7C01%7Cmquinn%40mt.gov%7Cf1b568f6ab38446d277208d65481dd61%7C07a94c98f30f4abbbd7ed63f8720dc02%7C0%7C0%7C636789314214393815&sdata=G2dt%2Bsh4Vf5EuOFSvyxj1ZVx8XP%2BaTrkYqjcMGebp4A%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhs.gov%2Fnews%2F2018%2F03%2F12%2Fdhs-working-enhance-school-safety-increase-preparedness&data=02%7C01%7Cmquinn%40mt.gov%7Cf1b568f6ab38446d277208d65481dd61%7C07a94c98f30f4abbbd7ed63f8720dc02%7C0%7C0%7C636789314214393815&sdata=%2BxCWvuOrWYOFjSwswhoIfo1KrmXePXyp8lmjeZTJCts%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhs.gov%2Fnews%2F2018%2F03%2F12%2Fdhs-working-enhance-school-safety-increase-preparedness&data=02%7C01%7Cmquinn%40mt.gov%7Cf1b568f6ab38446d277208d65481dd61%7C07a94c98f30f4abbbd7ed63f8720dc02%7C0%7C0%7C636789314214393815&sdata=%2BxCWvuOrWYOFjSwswhoIfo1KrmXePXyp8lmjeZTJCts%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ed.gov%2Fschool-safety&data=02%7C01%7Cmquinn%40mt.gov%7Cf1b568f6ab38446d277208d65481dd61%7C07a94c98f30f4abbbd7ed63f8720dc02%7C0%7C0%7C636789314214393815&sdata=JgUcn4OgZD0%2Fbnghv%2BTtbV4YDiVgAtcLCn2o3G9Nbuk%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhs.gov%2Fesks&data=02%7C01%7Cmquinn%40mt.gov%7Cf1b568f6ab38446d277208d65481dd61%7C07a94c98f30f4abbbd7ed63f8720dc02%7C0%7C0%7C636789314214393815&sdata=cgxrH8dvPaSEqaYrek%2BoCAc4G0fes3VWB9usuzy5U60%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhs.gov%2Fesks&data=02%7C01%7Cmquinn%40mt.gov%7Cf1b568f6ab38446d277208d65481dd61%7C07a94c98f30f4abbbd7ed63f8720dc02%7C0%7C0%7C636789314214393815&sdata=cgxrH8dvPaSEqaYrek%2BoCAc4G0fes3VWB9usuzy5U60%3D&reserved=0

