[bookmark: _GoBack]After Action Report for School Emergency Incident
Answer the following questions as applicable to capture lessons learned that will allow you to improve you emergency management plan and procedures. 
Attach additional notes to this form as needed.


Name and title of person completing form: __________________________________________________

Date of Incident: __________________    Campus or Facility: _____________________________________

Exact location of incident: ______________________________________________________________________

Nature of incident:  (what happened?) 

______________________________________________________________________________________________________

______________________________________________________________________________________________________

What factors caused or contributed to incident?

______________________________________________________________________________________________________

______________________________________________________________________________________________________

Who discovered the emergency? _____________________________________________________________

Who was notified and how? ___________________________________________________________________

Was an incident command post established?  _____________________________________________

What actions were taken?  _____________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

Was emergency notification required and if so, did it work well?  

_____________________________________________________________________________________________________

How were students impacted? _______________________________________________________________

_____________________________________________________________________________________________________

Were needed supplies available? ____________________________________________________________

Was incident photographed or video-taped? If so, where are photos or video stored?

______________________________________ _________________________________________________________________

Did Community responders assist?  If so, who?

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

Was the media notified and if so, how? ________________________________________________________

________________________________________________________________________________________________________

Could the incident have been prevented?  How?  

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

What are the lessons-learned from this incident?
(Do existing procedures need review or revision? What were the teachable moments?)

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________




Date of report: ___________________________   Signature: _____________________________
