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EXECUTIVE SUMMARY

The 21t Century Community Learning Center (CCLC) Grant is a federally funded program
supporting out-of-school-time community learning centers that operate primarily on school
campuses statewide. Targeting students who attend high-poverty schools, these programs help
students meet core standards in academic subjects such as language arts and math while also
offering a broad array of youth development and enrichment opportunities.

The following report presents results from the 21t CCLC grant in Montana between June 1, 2017
and May 31, 2018. This document provides: (a) a state evaluation background and methodology;
(b) a description of the participants, staff and partnerships that constitute the grant; (c) program
implementation information, including the services that are offered through 21t CCLC
programming; d) results for process and outcome measures; and (e) conclusion and
recommendations. Key findings, organized by the evaluation questions, include:

What are the characteristics of Montana 21t CCLC programs? What
students and families do these programs serve? Are programs
reaching the target populations? What is the extent and nature of

partnerships between programs and local community organizations?

A total of 79 grantees with 142 centers offered 21t CCLC programming to approximately 13,915
Montana students during the school year and 6,110 during the summer. Compared to the 2016-
17 grant year, participation fell slightly, with programs serving 4% fewer students during the
school year and 8% fewer students the summer. On average, centers served 98 youth. However,
when center populations are categorized, there is some variability evident. For example, only 10%
of centers served over 200 students, whereas over half (57%) served 100 or less. This is consistent
with the rural nature of Montana and has remained stable from the prior year. Across all Montana
21st CCLC programs, 80% of the targeted capacity was served; however, at the grantee level only
65% of grantees met their capacity goals.

A total of 2,020 staff provided services and supports to students in these programs during the
school year, which represents a 2% increase from last year. Of these staff members, 62% were paid
staff and 38% were volunteers. Over half were teachers or other non-teaching school staff (57%).
Grantees also reported establishing partnerships with 740 organizations to support the grant
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work, with the majority of these being community organization, non-profits, government entities,
public schools, and for-profit entities. Partners primarily supported the grant by providing
activities or programming.

Most students participating in 21 CCLC programs were White (70%), followed by American
Indian (23%). As is to be expected given that the 21t CCLC grant targets low-income students
and high-poverty schools, students receiving free or reduced lunch were over-represented among
center attendees (65%) compared to statewide proportions (45%). In contrast, special education
students were under-represented (9%) compared to the state as a whole (13%). Attendees ranged
from pre-Kindergarteners to 12t graders, with most students coming from elementary grades.

Students attending a center for 30 days or more during a reporting period are considered to be
“regular attendees.” Forty-four percent of the school-year students were regular attendees, which
is approximately 10 points below the national average. Data on retention show that
approximately 64% of 21t CCLC students had attended the prior year.

What are the characteristics of Montana 215t CCLC programming?

21t CCLC centers offered a wide range of activities during the 2017-18 program year. The most
frequent activities (measured by days per week and hours per session) offered during summer
programming included: physical fitness, STEM-related activities, arts and music, literacy, and
community or service learning. The most frequent activities offered during the school year were
similar, including: STEM-related activities, arts and music, physical fitness, literacy, community
or service learning, and homework help. The least-offered activities were ELL supports,
counseling services, and programming related to preventing truancy or violence. Taken
altogether, these findings show that while there is a clear focus on academics at 21t CCLC centers,
there is also a strong emphasis on enrichment via arts and music and physical activity. Programs
are doing well in providing diverse and complementary activities for a well-rounded experience
among program participants.

Consistent with the goals surrounding the provision of family services, a total of 1969
adults/family members were served which represents a 114% increase from the prior year.
Almost half of centers (46%) offered parent or family programming. This represents a substantial
increase from the previous year, when this programming was only offered at 31% of centers.
Adult and family offerings primarily included family social events, activities to increase parental
involvement or engagement, information on supporting youth academics and postsecondary
education, and career and job training services to adults.

During the school year, centers typically were open for 32 weeks total for approximately 4 days
per week, primarily after school, and typically for between 2 and 3 hours per day. The average
staff to student ratio during the school year was 1:10. Only 70% of centers offered summer
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programming which typically lasted for 6 weeks (26 days), 4 days per week, and approximately
3 hours per day

How well are Montana 21st CCLC centers meeting quality standards?

Grantees completed the Montana Monitoring and Quality Improvement Self-Assessment
(MMQI-SA) tool, allowing centers to take a critical look at their programs by evaluating them
against standards of best practices for afterschool programs. Results showed that the top self-
rated areas for Montana 21t CCLC centers were: Health and Safety; Center Operations; and
Staffing and Professional Development. The weakest area was Partnerships, followed by
Evaluation and Measuring Outcomes. These findings are comparable to those observed during
prior grant years.

Statistical analyses also show that grantees who have more experience (five or more years) with
the 21st CCLC grant self-report a higher level of compliance with quality indicators as compared
to those who have less experience (3-4 years), particularly in the areas of Staffing and Professional
Development and Organizational Structure and Management.

Analysis of MMQI-SA items that constitute key areas of practice for after school programs
indicate that while rates of compliance were generally high, none of the indicators were met for
2017-18. Given that these rates of compliance were generally high, further efforts should be made
to target low performing programs including increasing collaboration with center administration
and staff.

What SEA- and grantee-level supports are available to Montana 21st
CCLC program staff? How effective are these resources? To what
degree are recipients satisfied with the support they receive?

In order to obtain information about the resources and opportunities available to 21t CCLC
program staff, staff members and administrators completed questionnaires about staff supports
and communication. Responses indicated that 78% program administrators met with staff at least
once per month. As well, 74% of staff indicated they interacted with the site administrator at least
weekly.

Administrators were also asked the frequency in which they offered professional development
activities during the 2017-18 grant year. The most common response was between 4 and 5
offerings (35%). This indicates that administrators are providing more training and professional
development opportunities than were offered during the 2016-17 program year, when the modal
response was 2 or 3 offerings.

According to staff surveys, 62% of staff members were satisfied with the types of opportunities
available and 66% were satisfied with the quality of the trainings that they participated in. While,
in general, most staff were satisfied, a substantial proportion were neutral in their ratings of the
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professional development offered by their programs. With regards to satisfaction with staff
supports, 89% indicated that they received adequate support from their site supervisors. Eighty-
three percent of staff felt they had sufficient resources to conduct their activities and 70% were
satisfied with the quality of resources.

When asked specifically about state-provided trainings, staff and administrators were most
satisfied with trainings on the E-grant application, supports related to data collection, and
assistance with program development. When asked about the areas where they would like to see
additional training offerings, program staff and administrators agreed that the top priorities were
trainings to better connect afterschool programming with the school day, develop ideas for
programming, and improve behavior management.

What is the impact of Montana 215t CCLC programs on student
academic performance, student behaviors and positive youth assets?
In what other ways have programs affected participants?

The following tables show the state performance indicators as specified in the Montana 21t CCLC

logic model, and results from the current and prior grant year for each indicator. Goals and
objectives addressed by each indicator are also provided.
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TABLE I. GOAL 1 | 215T CCLC PROGRAMS WILL SEE IMPROVEMENTS IN THE ACADEMIC ACHIEVEMENT OF THEIR STUDENTS.

RESULTS?
OBJECTIVE PERFORMANCE INDICATOR SULTS
2015-16 2016-17 2017-18
GPRA 1.1.1. Th t f 21t CCLC participant
¢ percen age.o. participants Baseline: 45.1% Reading
that meet or exceed the Proficient level on state . ) o
ts i di ELA willi by 5% Not available 43.9% Reading Proficiency
: s assessments in reading or will increase
L.1. Students in 21* CCLC 8 y =% Proficiency (2.7% increase)
programs will improve annually.
performance in core GPRA 1.1.2. The percentage of 21t CCLC participants )
academics . Baseline: 39.3% Math
: that meet or exceed the Proficient level on state . o
. . o Not available 36.9% Math Proficiency
assessments in mathematics will increase by 5% . .
Proficiency (6.5% increase)
annually.
64.3% improved 60.6% improved 58.9% improved
1.2. Students in 213t CCLC ~ GPRA 1.2.1. At least 70% of 215t CCLC participants Homework Homework Homework
programs will increase will improve homework completion and class Completion Completion Completion
homework completion participation, annually, as measured by school day
o 63.8% improved Class  58.1% improved Class  61.7% improved Class
and class participation. teacher surveys.
Participation Participation Participation
96.3% improved or
in 215 GPRA 1.3.1. At least 70% of 215t CCLC participant maintained Math
1.3. Students in 21 CCLC oas °0 participants Performance 93.3% improved or 95.4% improved or

programs will maintain or
improve class grades for
core subjects and
demonstrate on-time
advancement to the next
grade level.

will maintain or improve math and reading grades
(academics), annually, as measured by school day

96.7% improved or

maintained Academic

maintained Academic

L . Performance? Performance
teacher surveys. maintained Reading
Performance
1.3.2. Atleast 90% of 21t CCLC participants will
. 96.1% Advanced or 97.8% Advanced or
advance to the next grade level or graduate, as Not available
Graduated Graduated

measured by OPI data.

! Results, when available, are color-coded. Red font results did not meet indicator and green results met indicator.

? Subject-arca data were not available for 2016-17 or 2017-18 grant years.
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TABLE II. GOAL 2 | 215T CCLC PROGRAMS WILL PROVIDE A SAFE, SUPPORTIVE, AND HEALTHY ENVIRONMENT FOR YOUTH.

OBJECTIVE INDICATOR RESULTS
2015-16 2016-17 2017-18
2.1.1. At least 90% of 21st CCLC students will report
that th: ted by and ted to staff i
a' €Y are supporied by and connected fo sttt im Not available 87.5% felt Supported 89.9% felt Supported

their program, annually, as measured by student
surveys.

2.1. Students in 21%t CCLC .

. . 2.1.2. At least 90% of 21t CCLC students will report
programs increase their ) ) ) )
. ¢ . that they feel physically safe in their program, Not available 85.9% felt Safe 86.2% felt Safe
erceptions of support,

bereep PP annually, as measured by student surveys.

connectedness, and safety.
2.1.3. At least 75% of 21t CCLC students will report
that they feel ted t including havi

arthey tee Co'nnec ed to peers (including having a Not available 75.4% felt Connected 79.2% felt Connected
sense of belonging), annually, as measured by student
surveys.
72.9% of eligible 71.2% of eligible 72.5% of eligible

2.2. Students in 21st CCLC
programs will be
provided healthy eating
opportunities.

2.2.1.100% of 213t CCLC centers who meet eligibility
criteria will enroll in the USDA Healthy Snack
Program (NSLP or CACFP), as measured by School
Nutrition Program and DPHHS enrollment records.

centers (105 of 144)
were enrolled in the
Healthy Snack
Program

centers (104 of 146)
were enrolled in the
Healthy Snack
Program

centers (74 of 102)
were enrolled in the
Healthy Snack
Program
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TABLE III. GOAL 3 | 215T CCLC PROGRAMS WILL WORK COLLABORATIVELY WITH FAMILIES AND COMMUNITIES TO PROMOTE

POSITIVE YOUTH DEVELOPMENT AND PARENT SKILLS.

OBJECTIVE

3.1. Parents of students in
21st CCLC programs will
increase parental
involvement, support, and
knowledge of students.

INDICATOR

3.1.1. At least 65% of 215t CCLC parents and caregivers
will report that they are satisfied with communication
from center staff, annually, as measured by parent
surveys.

2015-16

Not available

RESULTS

2016-17

82.1% were Satisfied

2017-18

81.1% were Satisfied

3.1.2. At least 65% of parents will report that they have
knowledge and awareness of student progress and
activities in the 21t CCLC program and school,
annually, as measured by parent surveys.

Not available

87.2% were
Knowledgeable and
Aware

85.2% were
Knowledgeable and

Aware

3.2. Students in 215t CCLC
programs will increase
community and civic
engagement and career
development.

3.2.1. At least 50% of 215t CCLC middle- and high-
school students will report that they participate in
community service or service learning opportunities,
annually, as measured by student surveys.

Not available

52.5% participated in
Community Service

Learning

87.6% participated in
Community Service

Learning

3.2.2. At least 80% of 215t CCLC centers will offer
community or service learning activities in their
programs, annually, as measured by data system
records.

49.7% of centers
(73 of 147) offered
Community-Service
Learning activities

50.3% of centers
(75 of 149) offered
Community-Service
Learning activities

78.2% of centers
(111 of 142) offered
Community-Service
Learning activities

3.2.3. At least 75% of 213t CCLC high-school students
will report that they are exposed to career development
opportunities, annually, as measured by student
surveys.

Not available

62.4% participated in
Career Development
opportunities

59.0% participated in
Career Development
opportunities
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TABLE IV. GOAL 4 | 215T CCLC PROGRAMS WILL SEE AN INCREASE IN THE SOCIAL-EMOTIONAL SKILLS OF THEIR STUDENTS.

INDICATOR

RESULTS

OBJECTIVE

4.1. Students in 21t CCLC
programs will improve
their perceptions of self-
control and conflict
resolution skills.

4.1.1. At least 50% of 21t CCLC students will improve
conflict resolution skills, annually, as measured by
school day teacher surveys.

2015-16
69.0% improved

Conflict Resolution

Skills

2016-17
66.9% improved

Conflict Resolution

Skills

2017-18

59.4% improved
Conflict Resolution
Skills

4.1.2. At least 75% of 21st CCLC students will report
that they have personal control (over their behavior
and future), annually, as measured by student surveys.

Not available

75.4% reported
Personal Control

71.7% reported
Personal Control

4.2. Students in 21t CCLC
programs will improve
their behavior.

4.2.1. 21t CCLC students will demonstrate personal
control over their behavior, through a 25% decrease in

formal behavior referrals to administrators during the Not available Not available Not available
school day, annually, as measured by school discipline

records.

GPRA 4.2.2. At least 60% of 215 CCLC students will 64.3% improved 62.9% improved 52.2% improved
improve behavior, annually, as measured by school Behaving Well in Behaving Well in Behaving Well in
day teacher surveys. Class Class Class
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TABLE V. GOAL 5| 215T CCLC PROGRAMS WILL PROMOTE THE ACTIVE ENGAGEMENT OF ENROLLED PARTICIPANTS.

INDICATOR

RESULTS

OBJECTIVE

5.1. 21st CCLC programs
will offer engaging
activities that promote
participation, retention,
and active learning

experiences.

5.1.1. The number enrolled students participating in
21t CCLC programs will increase by 5% annually, as
measured by state attendance spreadsheets.

2015-16

Total Enrollment
increased from 16,688
to 18,438
(10.5%)3

2016-17

School Year
Enrollment increased
from 12,559 to 14,447

(15.3%)

2017-18

School Year
Enrollment decreased
from 14,447 to 13,915

(-3.7%)

Summer Enrollment
increased from 5,879

Summer Enrollment
decreased from 6,637

to 6,637 (12.9%) to 6,110 (-7.9%).
Retention increased
5.1.2. The percentage of students who are retained in . from 62.5% (9,582 of
Baseline:

21t CCLC programs will increase by 5% annually, as
measured by state attendance spreadsheets.

Not available

62.5% were Retained

15,339 students) to
64.4% (8,041 of 12,482
students; 3.1%)

5.1.3. At least 80% of 215t CCLC students will report
that they are actively engaged in their learning
experience at their local afterschool program, annually,
as measured by student surveys.

Not available

80.5% were Actively
Engaged

82.7% were Actively
Engaged

? These may contain duplicates (students attended summer and SY programs). Unfortunately, we are unable to calculate unduplicated counts for this year as student level data was

not provided.
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TABLE VI. GOAL 6 | 215T CCLC PROGRAMS WILL PROVIDE HIGH-QUALITY OPERATIONS.

OBJECTIVE

6.1. 213t CCLC
programs will be
perceived as
valuable by parents,
school teachers, and

INDICATOR RESULTS
2015-16 2016-17 2017-18
6.1.1. At least 85% of 21st CCLC parents will
t satisfacti ith their students’
FEpOrt satistaction wi e stdents Not available 97.5% were Satisfied 97.7% were Satisfied
afterschool program, annually, as measured
by parent surveys.
6.1.2. At least 90% of school day teachers and
94.0% of school day 96.4% of school day teachers 97.5% of school day teachers

principals will report that they perceive

teachers perceived the

and school administrators

and school administrators

programs will offer
high-quality
activities and
operations that meet
the needs of youth
in the community.

minimum of 60 hours per month, as
measured by grantee reports.

hours per month

school lue in the 215t CCLC , 1ly,
. vatuem e program, anntialy, as afterschool program to be perceived the afterschool perceived the afterschool
administrators. measured by school day teacher surveys and
- valuable* program to be valuable program to be valuable
school administrator surveys.
6.2.1. 100% of 21st CCLC grantees will serve 77.2% of grantees 64.5% of grantees 64.5% of grantees
at least 80% of their targeted capacity, (61 of 79) served 80% of (51 of 79) served 80% of their (51 of 79) served 80% of their
annually, as measured by grantee reports. their target capacity target capacity target capacity
6.2.2. At least 80% of 215t CCLC centers, 30.8% of school-year centers (29
. . 30.4% of school-year centers
school year programs will be available for a ) of 94)
6.2. 21t CCLC Not available (42 of 135) were open for 60

were open for 60 hours per
month

6.2.3. At least 75% of 215t CCLC centers will
have summer offerings every year, as
measured by grantee reports.

74.0% of centers
(111 of 150) offered
Summer Programming

79.6% of centers
(113 of 142) offered Summer

Programming

69.7% of centers
(99 of 142) offered Summer
Programming

6.2.4.100% of 213 CCLC centers will comply
with at least 80% of quality indicators (10 of
12) for Organizational Structure and
Management, annually, as measured by the
OPI self-assessment tool.

80.0% of centers
(112 of 140) met the
compliance target for
Organizational Structure
and Management
indicators

74.3% of centers
(101 of 136) met the
compliance target for
Organizational Structure and
Management indicators

88.3% of centers
(120 of 136) met the compliance
target for Organizational
Structure and Management
indicators

*School administrator data were not available




Montana State Evaluation Report

INDICATOR

2015-16

RESULTS

2016-17

2017-18

6.2.5. At least 75% of 215t CCLC centers will
offer health, physical fitness, or nutrition
activities, annually, as measured by grantee
reports.

84.9% of centers
(124 of 146) offered
Physical Fitness activities

76.5% of centers
(114 of 149) offered Physical
Fitness activities

90.8% of centers
(129 of 142) offered Physical
Fitness activities

6.2.6. 100% of 213 CCLC centers will comply
with at least 80% of quality indicators (4 of 5)
for Partnerships, annually, as measured by
the OPI self-assessment tool.

80.7% of centers
(109 of 135) met the
compliance target for
Partnership indicators

83.8% of centers
(114 of 136) met the
compliance target for
Partnership indicators

83.8% of centers
(114 of 136) met the compliance
target for Partnership
indicators

6.2.7. By the end of the third year of grant
funding, 100% of grantees will have a
Sustainability Plan, as measured by OPI Self-
Assessment tool..

Not available

81.0% of grantees
(64 of 79) had a Sustainability
Plan

79.4% of grantees
(81 of 102) had a Sustainability
Plan.

6.2.8.100% of 21t CCLC centers will comply
with at least 80% of quality indicators (8 of
10) for Staffing and Professional
Development, annually, as measured by the
OPI self-assessment tool.

88.6% of centers
(124 of 140) met the
compliance target for
Staffing and Professional
Development indicators

93.4% of centers
(127 of 136) met the
compliance target for Staffing
and Professional
Development indicators

93.4% of centers
(127 of 136) met the compliance
target for Staffing and
Professional Development
indicators

6.2.9.100% of 21t CCLC centers will comply
with at least 80% of quality indicators (11 of
13) for Grant Management and
Sustainability, annually, as measured by OPI
self-assessment tool.

88.4% of centers
(122 of 138) met the
compliance target for
Management and
Sustainability indicators

87.5% of centers
(119 of 136) met the
compliance target for
Management and
Sustainability indicators

87.5% of centers
(119 of 136) met the compliance
target for Management and
Sustainability indicators

6.3.0. 100% of 21t CCLC centers will comply
with at least 80% of quality indicators (11 of
13) for Health and Safety, annually, as
measured by OPI self-assessment tool.

88.6% of centers
(124 of 140) met the
compliance target for
Health and Safety
indicators

94.9% of centers
(129 of 136) met the
compliance target for Health
and Safety indicators

94.9% of centers
(129 of 136) met the compliance
target for Health and Safety
indicators
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SUMMARY OF STATE OBJECTIVES RESULTS
Performance results are available for 32 indicators. Of those, grantees successfully met 13 (41%).
Indicators that were met included:

e Improvement in math proficiency on state assessments

¢ Improvement or maintenance in teacher perceptions of math and reading performance
and student engagement

e Student graduation or advancement to the next grade level

e Increased conflict resolution skills and perceptions of personal control among students

e Student engagement in community service

e Improvement in student feelings of peer connectedness and active engagement in the
program

e Student perceptions of support from program staff

e Parent, teacher and school administrator satisfaction with 21st CCLC

e Increase in parental knowledge and awareness of their child’s progress

e Health and fitness offerings

Compared to the 2016-17 program year, there was a slight decrease in the number and percentage
of performance indicators met (when grantees met 15 of 30 indicators). In part, this decrease
reflects a drop from 80% of centers offering programming in Summer 2016 to only 70% in Summer
2017, a decrease in student enrollment, and a lower percentage of students demonstrating
improvements in behavior. Additionally, reading proficiency and student retention rates
improved, but not to the extent specified by the state indicators. There was also positive change
with regard to students’ perceptions of staff support, such that the performance indicator was
met for this program year but was not met in 2016-17. It is recommended that all indicators and
targets be re-evaluated annually, especially given the significant number of new grants awarded
for 2018-19.

Comparisons were also made to determine whether attendance (or “dosage”) influenced
outcomes. Specifically, students were categorized by attendance, with students who attended
less than 30 days (i.e., on only a monthly or quarterly basis) classified as “non-regular attendees”
and students who attended 30 or more days (i.e., on a weekly basis) were classified as “regular
attendees.” Results showed statistically significant relationships between dosage and student
outcomes. Specifically, students who attended the program more frequently demonstrated higher
performance on state math and reading assessments and rated themselves as having more
personal control. Older students who attended regularly were more involved in community
service and reported having more access to career development opportunities. In contrast, teacher
reports of student behavior, homework completion, and class participation were less positive for
regular attendees compared to non-regular attendees. However, this latter finding may be due to
differences in the sample that were included for non-regular students; for the teacher survey,
these students were defined as 15-30 days, not 1-30 days and this limited the sample.
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Survey data reveals that positive progress is being made in other areas as well. For example, a
high percentage of teachers and program staff reported that students improved their
interpersonal skills. Students reported that 215t CCLC programs helped them feel happy and to
help others, and parents reported that their students became interested in new areas and
developed more positive attitudes towards school.

What is the level of student, parent, staff, and administration
satisfaction concerning the implementation and impact of Montana
21st CCLC programs?

The vast majority of students and parents reported high levels of satisfaction with the 215t CCLC
program. Over 75% of students agreed that they liked the program, would recommend it to
friends, and would like to attend next year. Students who attended the program regularly (i.e.,
on a weekly basis) also had more favorable perceptions of the afterschool program with regard
to feeling safe, feelings supported by adult staff, and feeling connected to their peers, and being
interested in engaged in program activities.

Nearly all parents (98%) indicated that they were satisfied with the program. Nearly all
reported that the program was welcoming and was a good value for their family. Parents
reported the highest satisfaction with program safety and hours of operation. They were least
satisfied with parent and family programming, which is consistent with the finding that adult
programming is only offered at 46% of 215t CCLC centers. Of those who did participate in adult
programs, 83% rated them to be worthwhile and 86% would recommend them to others.
Additionally, most parents (81%) were satisfied with the communication they received from the
program staff.

Ninety-eight percent of teachers and school administrators felt that the 21t CCLC program was
valuable. Over 90% reported that they were satisfied with the variety and quality of academic
and enrichment opportunities offered to students. Over two thirds of teachers reported being
satisfied with communication and collaboration with program staff, and felt the afterschool
program fit in with the school day. This is important given the emphasis of the new ESSA
legislation on coordination and collaboration between afterschool and school day curricula.

What successes and challenges have been encountered in the
delivery of Montana 21st CCLC programs?

Teachers, school administrators, program personnel, parents, and students were asked to
respond to open-ended questions about the most successful aspects of 21t CCLC programming.
According to responses, programs were most successful with regard to providing academic
support to students, offering students opportunities to explore new interests and engage in a
wide variety of activities, improving student behavior and interpersonal skills, and building
strong relationships with program staff and the community members. Additionally,
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respondents indicated that the provision of safe, supervised, and supportive environment for
students after school fulfilled an important need in their communities, particularly in rural
areas where most parents had long commutes to and from work.

Program staff and administrators were also asked to describe the most important challenges
they encountered. Based on these reports, programs struggled with finding and retaining
quality staff, dealing with challenging student behavior, fluctuations in daily attendance,
communicating and coordinating with school day teachers, finding appropriate space for
activities, and modifying programming due to inclement weather.

What have been lessons learned? What recommendations are
available for improvement, and how can programs better achieve
goals and grant objectives?

Overall, Montana 215t CCLC programs have developed a strong foundation for serving youth and
tamilies in their communities. However, continued progress will require sustained supports and
assistance from grantees and ongoing monitoring of student outcomes and program quality.
Based on the challenges reported by teachers, school administrators, parents and program staff
and administrators as well as other data analyzed throughout this report, it is recommended that
the state focus efforts, supports, and future professional development toward:

% Helping programs better understand and manage student behaviors (e.g., how to
integrate MBI and/or social emotional learning activities in after school programming)

#+ Offering diverse, engaging and innovative activities for different age and ability levels in
order to increase student attendance and participation

#+ Increasing alignment between afterschool programming and classroom learning by

improving communication and collaboration with school day staff
Finding from the current report also indicate that improvements may be needed with regard to:

% Increasing the career development opportunities offered to high-school participants

%+ Increasing operating hours by setting a statewide minimum for every 21st CCLC school
year program (e.g., 8 hours per week) and encouraging centers to provide summer
programming (e.g., providing targeted funds)

# Building stronger relationships and better communication with parents, including
expanding the number of centers that offer adult programming

#+ Continuing to direct efforts toward long-term retention of participants

Given that several programs have been quite successful in some of these activities, sharing of
successes and lessons learned would also benefit 21t CCLC programs in Montana (e.g., via

statewide meetings — online or in-person, regular communications on best practices (e.g.,
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quarterly newsletter), establishing a Community of Practice, building an online resource library,

etc.).

Based on state performance indicators, the following areas should be targeted for improvement.

Recommendations for improving upon these areas are also noted.

% Centers need to increase student enrollment, regular student attendance, and participant

retention. Programmatic strategies for maximizing student participation include: (a)
design program features to meet the needs and preferences of students and parents, (b)
promote awareness of the program within schools and to parents, and (c) use attendance
data to identify students facing difficulties in attending the program.

Centers should incorporate adult and family activities, opportunities for career
exploration, and community-service learning activities into programming. For the 2017-
18 program year, the proportion of centers providing these offerings was low (about 50%
of centers) and among centers that did provide this programming, it was offered less
frequently. It is important for centers, grantees, and state education agencies to collaborate
to identify strategies that will help increase these offerings and offer professional
development opportunities in related areas. Additionally, increased communication
between different centers across the state will allow programs to adopt strategies that
other centers have found to be successful.

Centers reported the lowest ratings in the areas of Partnerships (as measured by the MT
Monitoring and Quality Improvement Self-Assessment). This area could be targeted for
additional training opportunities that could inform program personnel about strategies
for establishing and collaborating with community partners. There should also be
continuing focus on program evaluation trainings (webinars, online recordings, annual
conference and regional meetings), as center ratings indicate that ongoing support is
needed. However, given that many centers have made progress in this area, additional
improvement efforts should use self-assessment data to identify centers that are
struggling and specific areas where additional training is needed.

Objectives associated with student motivation and school engagement (i.e. homework
completion and class participation) were not met and were not impacted by participation
levels. Grantees should encourage collaboration with school day teachers to determine
ways to better align afterschool programing with classroom learning and to offer

consistent motivational strategies across both school day and afterschool programming.

In sum, the Montana 21t CCLC state team is to be commended for its efforts in assisting grantees

with their implementation of these much-needed out of school time programs. While it is evident

that there is progress to be made with respect to outcomes, with continued support, technical

assistance, and progress monitoring, it is also clear that Montana has a strong foundation from

which to build on and achieve positive results for communities and their youth.
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