s “MT FLEX2020” Task Force

Session 1
May 20, 2020
11:00 am to Noon

Purpose: Focus on flexibilities- Promoting opportunities for student success by seeking
waivers on identified systematic barriers as our schools prepare for the Fall of 2020.

Location: The meetings will be held viaZOOM. The information is included below. ZOOM
breakout rooms will be utilized in the sessions.

ZOOM CONNECTION: https://mt-gov.zoom.us/j/9198400825

Meeting ID: 9198400825

Session 1 Outcomes:

e To launch the Flex20 Task Force

e To share the purpose, process, and deliverables of the task force

e Toinitiate the discussion on flexibilities

e To outline next steps and off-line work prior to the second session.

Agenda:

.  Welcome/Introductions
II.  Purpose of the Taskforce
lll.  Key Deliverables
IV. Key Issues
V. Proposed Work Process
VI. Communications Plan
VII.  Operating Logistics
VIIl.  Introductory Discussions
IX.  Next Steps



