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K 12 Data Task Force Meeting
June 25, 2019
Meeting Began 9:02 a.m. and went until 11:02 a.m.
The In-Person Meeting was conducted at: OPI Training Room 1227 11t Ave Helena MT

The Meeting Recording and Transcript is at:
https://transcripts.gotomeeting.com/#/s/59a76b3575f312ea3172fff52aa38bb978b0f66daecbebec7bbb
cae81352bebc?

Welcome

e  Member roll call was performed. Introductions were made by OPI staff in attendance.
Superintendent Arntzen provided brief remarks for the group expressing her desire to make the
task force a meaningful and productive body that will help advise and guide the OPl in it’s data
and technology efforts.

e Attendance:

Member Present
Daniel Salomon X

Keith Regier

Edie McClafferty X

Seth Berglee

Sue Vinton

Moffie Funk X

Llew Jones

Daniel Salomon
Jill Rocksund X
Sabrina Steketee _
Heather Davis Schmidt X
Pam Birkeland X



https://transcripts.gotomeeting.com/#/s/59a76b3575f312ea3172fff52aa38bb978b0f66daebe6ec7b6bcae81352bebc7
https://transcripts.gotomeeting.com/#/s/59a76b3575f312ea3172fff52aa38bb978b0f66daebe6ec7b6bcae81352bebc7

Susan Quinn X

Sam Tudor
Elizabeth Campbell
Tom Hering
Mindy Obert X
Vicki Baker

Kevann Campbell

Tim Ley

Vacant

Greg Trangmoe X

Vacant

Vacant

Laurie Noonkester X

Jacklyn Young

Emily Hansmann X

NON-Members in Attendance

Elsie Arntzen

John Perkins

Susie Hedalin

Tara Dempsey

Jamey Ereth

Michael Sweeney

e Chief Data Officer Remarks — Michael Sweeney gave a brief presentation entitled “A Vision for
Enabling Data and Empowering People”

A

PLF

1. Vision for Data
and Tech Presentatic

Business

e Presentation and discussion was had on 2019 Legislative Bills with Student Privacy
Considerations:
o SB40- Require OPI to create and maintain electronic directory photograph repository
= The opt-in provision for this is going to be challenging for some schools/districts
to implement.
= OPI expects the repository to go-live and be available during the 2™ half of the
upcoming 19-20 school year.
o HB 745 - Enact a student online personal information protection act
o SB35 - Generally revise school safety laws



o HB 61— Revise school data privacy laws
o HB 619 — Revise school data privacy laws
e  GEMS Re-platforming project — Michael Sweeney
o Comments from membership and OPIl indicated a focus on usability needs to be a
priority.
e ESSA 2018-2019 Report Cards — Michael Sweeney

i
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2. Business.pdf

e Assessment and Data Quality — Michael Sweeney

A
PIF

3. Assessment and
Data Quality.pdf

e Task Force Feedback and Survey — John Perkins
o Mr. Perkins expects to survey the task force later this summer to determine topics of
interest and task force member participation expectations.

Discussion

e Member Forum
o Task Force Membership
=  There was much discussion on making the task force meaningful and how often

the task force should meet. It was decided the next task force meeting should
be in September coinciding with the next Education interim committee. It was
also discussed that future meetings don’t necessarily need to be in Helena,
which may help with participation.

e  Public Comment

o None
e Future Agenda Topics
o)

Adjournment

o Next Meeting
o Date TBD late September 2019
o TimeTBD
o Location TBD




A Vision for Enabling
Data & Empowering

People

Michael Sweeney

Chief Data Officer
Montana Office of Public Instruction
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Superintendent
Arntzen’s Initiatives
for Education in
Montana
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Montana Hope — Whole Child Approach - Family,
student, and community engagement. Safety, mental
health, and suicide prevention

Montana Teach — Teacher & Educational Leaders -
Celebrating teacher excellence and extending
leadership opportunities. Teacher retention and
recruitment

Montana Learn — Academic Achievement - Closing
Achievement gaps. Improving math and reading with
a focus on middle school

Montana Ready - Community, College & Career -
Expanding industry, military, and postsecondary
partnerships. STEM, CTE, and workforce development
emphasis beginning in middle school

Putting Micntara Students First ﬁf
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In January 2019
OPI Reorganized Out

Measurement& Accountability

and Information Technology
Divisions Under a Chief Data
Officer (CDO)

A Unified Vision for OPI Data and

Technology

Putting Micntara Students First ﬁ





Our core values...

The Data and Technology team is filled with incredibly talented, motivated and capable
individuals. My goal is to get our team structured and working together, on the “right” things

at the right times to ultimately SERVE OUR SCHOOLS.

« EMPOWER STAFF - Being able to accomplish great work starts with enabling and
empowering great people in the divisions who are doing the work.

 BACK TO BASICS - Build a Solid Foundation: Identify what “has to be done” and get very
good and efficient at accomplishing it. Examples include the day-to-day IT support, the
recurring data collection and reporting obligations. These could be considered the base-

level activities and actions we “have to” do.

 FOCUS ON THE CUSTOMER - Expand our capacity to increase service to schools: A solid
foundation then enables us to be better at taking on the additional “nice to have” projects
and initiatives and better able to plan for and fit those into our operations.
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50 OF Fie, v3

Operational Goal 1: Develop Capable and Sustainable Systems — Implement
sustainable system and applications that are user-friendly and reliable for OPI
customers and can easily be supported and sustained to meet the needs of our
customers.

Operational Goal 2: Support Staff and Build Strong Teams - Build and support a

H ow Data d nd team of data & technology professionals that can deliver quality services and
solutions. Provide and promote access to training and development to help

TeCh nO|Ogy Wl ” employees be the best in their professions and support employees in their
endeavors to improve and grow, even if it means they will move on.
Support The

. )
Su perl ntendent S Operational Goal 3: Improve Communications and Awareness — Make sure all

| N Itlatlves communications are intentional, effective and appropriate and the
communications tools and systems we use and provide to our customers enable us
to do so. Ensure that we are also “listening” and engaging with our customers and
actively soliciting and responding to their feedback and concerns.
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Operational Goal 4: Protect and Secure Information — Ensure all
OPI systems and they data they contain are safe and secure. Be
proactive in in protecting the systems and ensuring the people
who use them are trained, aware and vigilant and be a source
and a guide for our schools and districts in protecting student

How Data and records and data.
Technology Will
Su pport The Operational Goal 5: Control Costs — Be knowledgeable and
Su pe ri ntendent’s smart about our budgets. Qnderstand and maximize the valge
Ce of our data and technology investments and always operate in a
Initiatives fiscally transparent, responsible and sustainable manner. Be

accountable and spend monies on solutions that are
commensurate with the benefits provided.

?uBLlc ”VS
D X

YAy

e, e g™
OPIL.MT.GOV

3\5'\3 OFFj(-F
A
L

oy No\f’o

Putting Micntara Students First ;T-

é;é





(&)

?uBLlc ”VJ.‘).

a
%ﬁo‘\g\ OF IC{»‘
" 2
o &
P
=3
a0
[
g%
%,
’q,o D
N -NO\M

el

An Integrated Data
Strategy

An integrated data strategy will help:

Make Data Easier to Report
Make Data More Accurate
Make Data More Timely
Make Data More Available

Putting Micntara Students First ;T-
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An Integrated Data
Strategy

BECOME DATA-CENTRIC
EMBRACE A DATA USE CULTURE

PROMOTE THE USE OF DATA FOR SCHOOL AND
STUDENT SUCCESS

Putting Micntara Students First ;T-
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The First 6 Months

Formed relationships with peer and executive leadership groups.

|dentified and solidified the Data & Technologies team’s roles and responsibilities in a new
organizational structure with a focus on service to schools. The AIM Unit now reports

directly to the CDO

Established expectations for employees and managers and our team.

Produced tactical (workplans) for all staff and upcoming projects over the next 6 months

Putting Micntara Students First ,tT-
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The Next 6 Months

Work on projects and initiatives identified in our Data and Technology workplan

Implement recently passed legislation

Develop and improve relationships with our customers and users and have them actively

participate in important decisions and work

Produce a strategic plan for our data and analytics operations. GEMS and other systems are

approaching end of life and we are revisiting our strategies and approaches to collecting

and reporting data.

Putting Micntara Students First ,tT-





Reach out to us anytime with questions, concerns, comments

and complaints - we're here to serve you!

OPI Help Desk 444-0087

Michael Sweeney, Chief Data Officer 444-4411

Questions?
msweene@mt.gov
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Senate Bill 40 - Require OPI to create and maintain
electronic directory photograph repository

_ _ House Bill 745 - Enact a student online personal
2019 Legislation information protection act

of with Data and
Student Privacy

) ) Senate Bill 35 - Generally revise school safety laws
Considerations Y Y

House Bill 61 - Revise school data privacy laws
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House Bill 619 - Revise school data privacy laws
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Senate Bill 40

Require OPI to create
and maintain
electronic directory
photograph repository

Districts send photos of students to OPI

OPI makes them available to law
enforcement (Dept of Justice) if a child goes
missing

Parents must opt-in

Implementation will be during the coming
school year.

Putting Micntara Students First ;T-



http://laws.leg.mt.gov/legprd/LAW0203W$BSRV.ActionQuery?P_SESS=20191&P_BLTP_BILL_TYP_CD=SB&P_BILL_NO=40&P_BILL_DFT_NO=&P_CHPT_NO=&Z_ACTION=Find&P_ENTY_ID_SEQ2=&P_SBJT_SBJ_CD=&P_ENTY_ID_SEQ=



Requires technology service operators providing online educational
services to take very specific measures to protect student data and
privacy.

Montana schools and districts contracts or legal agreements with
such operators will need to have those measures specified and

i detailed in the contracts or agreements.
House Bill 745
Enact a student online The OPI and the Montana Educational Technologist Association
personal information (META) are working to provide resources and guidance to help
protection Jct schools and districts comply with these new requirements.

Montana is forming a statewide consortium to provide no cost
access to materials and expertise for any Montana school and
M district wishing to participate.
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This bill updated a number of sections in

MCA
Senate Bill 35

Allows for the formation of regional

: interdisciplinary child information and school
Generally Revise

School Safety Laws

safety teams between counties.

The teams must be formalized by written
agreement and submitted to OPI.
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http://laws.leg.mt.gov/legprd/LAW0203W$BSRV.ActionQuery?P_SESS=20191&P_BLTP_BILL_TYP_CD=SB&P_BILL_NO=35&P_BILL_DFT_NO=&P_CHPT_NO=&Z_ACTION=Find&P_ENTY_ID_SEQ2=&P_SBJT_SBJ_CD=&P_ENTY_ID_SEQ=



House Bill 61
House Bill 619

Both Revise School
Data Privacy Laws
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HB 61 allows for the sharing of some student
information with scholarship organizations.

Scholarship organizations may use the information to
increase awareness of and access to educational
opprotunities.

HB 619 Allows for the sharing of some information
with the Office of the Commissioner of Higher
Education and the Department of Labor & Industry

Research directed at ensuring K-12 educational
system meets the expectations of the Montana
University System and workforce needs of the state.

Putting Micntara Students First ;T-
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GEMS
(Growth and
Enhancement of
Montana Students)
Replatforming

?UBUC Mlg,‘),

GEMS was originally implemented nearly 10
years ago

Built on SharePoint Technology

Major Version Upgrade in 2016

Current version end-of-life at the end of
2020, no path forward

Looking at new technology that follows the
Common Education Data Standards (CEDS)

Putting Micntara Students First ;T-
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2017-2018 ESSA Report Cards were published in
April 2018, we are already preparing to publish
2018-2019 report cards, what to know:

Look and Feel expected to stay the same

School-level financial information being

2018-2019 ESSA published.
RGpOFt Card Re-visting our masking rules, about a third of
school level report cards were substantially
masked.

Timing and roll-out, may go phased approach and
release information as it becomes available
cesHCg, instead of waiting until all data is finalized

el

Putting Micntara Students First pf



http://opi.mt.gov/Leadership/Academic-Success/Every-Student-Succeeds-Act-ESSA/Report-Card




A MontCAS s

opi.mtgov Montana Office of Public Instruction

Six Things Stakeholders Should Know About
Participation and Testing in Montana

The purpose of this document is to ensure that readers are aware of the significant value to
stakeholders (e.g., students, parents/guardians, teachers, school leaders and others) of the information
derived from participating in state-level tests.

|. Why Assess?

The state assessments provide a valuable benchmark of what skills and knowledge are needed at

particular grade levels for a child to remain on course to be college and career ready at the time of

graduation. Teachers use these assessments as one of several important tools to help identify and meet

the needs of children in the classroom. It is a real disadvantage for parents and students to be unaware

of their access to this important information. Assessment is a hot topic of conversation, with many

diverse opinions on how, when, amount of time, what tests, and for what purpose we assess students.

Here are important points all stakeholders should know about testing:

¢ State and federal laws require schools to assess student learning every year in specific grade levels
and subjects.

¢ Assessment data enable us to put Montana students first through four key initiatives: Montana Hope,
Montana Teach, Montana Learn, and Montana Ready.

Il. Why Should Taxpayers Care?

Assessments are important, as they are a key indicator of whether state and federal monies for
educational programs are being used effectively. Annual state assessments are the same for all Montana
students, and they provide information about how students are progressing over time. This information
assists the state with targeting supports and resources to the students and schools that need them
most. The six required state summative assessments provide valuable information on how students are
performing academically by grade and subject area to help identify areas of success from which others
can learn.

¢ Montana taxpayers provide a free public education to approximately 150,000 Montana students
each year, and these assessments ensure all students are equitably receiving resources across the
state.

¢ The assessment data are used to evaluate programs by providing annual snapshots of student
progress toward learning Montana’s Content Standards at the state-, district-, school-, and
classroom-level.

e State assessments provide only one measure of student learning, but when combined with grades,
classroom activities and assessments, unit quizzes and tests, and district-level assessments, the
annual state tests can provide a complete picture of a child’s abilities and path toward academic
success based on Montana’s Content Standards.

MontCAS Six Things Stakeholders Should Know About Participation
Prepared by the Office of Public Instruction, Elsie Arntzen, State Superintendent, May 2019 | Page 1
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e Both state and federal laws, such as the Family Educational Rights and Privacy Act (FERPA), protect
sensitive and confidential assessment data. The OPI has strict policies to comply with these laws and
protect the confidential data of Montana’s students and their families.

lll. What Is State Testing?

Montana mandates six statewide assessments to meet the federal law known as the Every Student
Succeeds Act (ESSA). Summative assessments measure what students know and are able to do at
specific grade levels and in specific subject areas. Most students will spend 6—8 hours, or less than one
percent of instructional time, on the statewide assessments. All other assessments administered to
students are determined at the school district and building level.

1. Smarter Balanced is the general math and reading/language arts assessment for academic
achievement reporting in Grades 3-8.

2. ACT with Writing is the general math and reading/language arts assessment for academic
achievement reporting in Grade 11.

3. Multi-State Alternate Assessment is the alternate math and reading/language arts assessment for
academic achievement reporting in Grades 3—8 and 11 for students with significant cognitive
disabilities.

4. CRT-Science is the general science assessment for academic achievement reporting in Grades 4, 8,
and 10.

5. CRT-Science Alternate is the alternate science assessment for academic achievement reporting in
Grades 4, 8, and 10 for students with significant cognitive disabilities.

6. ACCESS for ELLs and WIDA Screener is the English Language Proficiency assessment for academic
achievement reporting for English Learners (EL) in Grades K-12.

IV. Why Is Participation Important?

Students, families, and educators rely on valid test scores to make decisions about student academic

success. Participation rates provide validity, which is imperative to make accurate inferences about

students’ knowledge, skills, and abilities.

e Participation is one key indicator of student success within the Montana state accountability system
and high participation rates are essential for meaningful and accurate school score reports.

e Strong participation rates ensure accurate and reliable test scores that educators, students, parents,
school boards, legislators, researchers, and the public use for informing programs and local decision-
making efforts.

V. What Participation Is Required?

Participation is necessary to ensure the data are representative and reflective of the population. When
participation rates fall below the state and federal requirements, bias can be introduced into the
student knowledge, skill, and ability estimates, thus reducing the overall confidence we have in the data
and ultimately interfering with the inferences that can be made about the data.
e For the state and federal required subject areas and grade levels, schools must have:
o 95 percent or more student participation in the statewide assessments either overall for all
students or for any student subgroup consisting of 10 or more students.

MontCAS Six Things Stakeholders Should Know About Participation
Prepared by the Office of Public Instruction, Elsie Arntzen, State Superintendent, May 2019 | Page 2
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o 1.0 percent or less of all students with the most significant cognitive disabilities taking the
alternate assessment based on alternative achievement standards.

e The OPI recognizes there are circumstances beyond the control of the school that may result in non-
participation. In those rare cases, the district must report the reason for non-participation to the OPI
using the MontCAS Application.

e |In Montana, there is no “opt out” law, and both state law and accreditation require all students in
public and accredited non-public schools to participate in state testing.

e School districts, school staff, parents, and students are critical partners for ensuring state testing is
meaningful for the purposes of setting education policy, examining school and group performance,
and making local decisions about curriculum and instruction.

VI. What Funding and Programs Rely on State Testing?

The following programs rely on assessment results to allocate funding and to provide equitable services
to students. Schools not meeting the required participation rates may have sanctions applied to one or
more of the following programs:

Title Assurances

Accreditation

Special Education

ESSA Accountability

Federal Reporting

ukwn e

You can explore historical participation rates for your school on the state longitudinal data system
(GEMS). For any technical questions about the calculations for participation rates included in the data
warehouse, contact the GEMS Help Desk. You can also explore annual participation rates for your school
using the Montana Report Card. For technical questions about participation rates shown in the Montana
Report Card, contact the GEMS Help Desk at (406) 444-5222 or e-mail them at
opigemshelpdesk@mt.gov.

Questions about the policies for participation in statewide assessments or reporting non-participation in
the MontCAS Application should be directed to the OPI Assessment Help Desk at 1.844.867.2569, or e-
mail us at OPlAssessmentHelpDesk@mt.gov.

MontCAS Six Things Stakeholders Should Know About Participation
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